[image: Background pattern

Description automatically generated with low confidence]
	LAUNCHKERN DAY SUBMISSIONS

	What's the Existing Process?
	Your Process:

	A process is a repeatable series of steps such as Opening Accounts, Scheduling Appointments, Processing Permits, Paying Invoices, etc.
	Define your process. Examples: Ordering supplies; OR, Establishing eligibility for a program.

	What's the Problem?
	Your Problem:

	This refers to what is wrong, not working or not meeting the customer’s or department's needs such as issues with delays, accuracy, or redundant work.
	Identify the problem. Examples: We have 3 separate approvals required for ordering supplies which delays receipt of supplies by 10-14 days; OR, It takes up to 30 days to establish eligibility for customers that need services immediately.
	For How Long?
	Baseline Timeframe:

	How long has the baseline been at this level? 
(1 month, 1 year, 5+ years, etc.?)
	Indicate the timeframe. Example: This has been the case for over 5 years.
	Draft Goal Statement:
 Example: The goal of this project is to decrease the average amount of time to establish eligibility for counseling services from 30 calendar days to less than 15 calendar days. 

	Team Members 
(Identify 4-6 members – names can be added later) 

Team Lead (Primary owner of this process):                                                                                    
Sponsor (Manager that can approve new process):  
Team Member:  
Team Member:                                                                                   
Team Member:                                                                                   
Team Member:                                                                                   
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