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IT Service Management Solution

Four different work order ticketing systems that
serviced different departments.
No true asset management solution for tracking and
maintaining county IT assets.
No integrated data reporting capabilities to capture
trends and measure activities across multiple
departments.

ITS evaluated several Information
Technology Service Management (ITSM)
systems to merge the four ticketing
systems into a single solution to service
multiple departments.

Product features a centralized
management of request and incident
tickets, robust reporting and asset
management solutions.

System consolidation results in a reduced County
annual spending of

$9,000

Additional annual soft savings of an estimated

$50,000

In staff and resource time.
Provides measurable and standardized policies and
processes improving business engagement.




