KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
BYLAWS

A. FUNCTIONS

The Workforce Investment Act (WIA) of 1998 has been replaced with the Workforce
Innovation and Opportunity Act (WIOA) of 2014. The Local Workforce Development Board
shall, along with the Chief Local Elected Officials (CLEQO) representing units of general
local government, be responsible for:

1.

Developing a strategic Four-Year Local Plan;

If the Local Workforce Development Area (LWDA) is part of a planning region, the
Local Workforce Development Board (Local Board) shall collaborate with the other
local boards and CLEOs in preparing and submitting a Regional Plan, which
incorporates the Local Plans.

Workforce Research and Regional Labor Market Analysis: Conduct research and
assist the Governor in developing the statewide workforce and Labor Market
Information (LMI) system;

Convening, Brokering, and Leveraging: Convene workforce and education
stakeholders to assist in local planning and leverage resources;

Employer Engagement: Lead efforts to engage with a diverse range of employers,
ensure the Workforce Development activities meet the needs of employers, and
support economic growth in the region;

Career Pathways Development: Collaborate with secondary and postsecondary
education to develop and implement career pathways;

Proven and Promising Practices: ldentify, promote, and disseminate proven and
promising strategies;

Technology: Develop strategies for using technology to maximize accessibility and
develop intake and case management information systems;

Program Oversight: Conduct oversight of local programs in partnership with the
CLEO;

Negotiation of Local Performance Accountability: Negotiation with the CLEO and the
Governor;

10. Subject to the approval of the CLEO, selection of Operators and Providers;
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11. Coordination of activities with education and training;

12. Budget and Administration: Develop a budget, subject to approval by the local grant
recipient (i.e., CLEO);

13. Grants and Donations: The local board may solicit and accept grants and donations
from sources other than Federal funds made available under this Act; and

14. Accessibility for Individuals with Disabilities: Annually assess the physical and
programmatic accessibility of all one-stop centers in the local area in accordance with
the Americans with Disability Act of 1990 and WIOA Section 188.

Convening Stakeholders and Brokering Relationships with a Diverse Range of
Employers:

Although the WIOA does allow the Local Board to reduce its size to 19 mandated
members, the Kern, Inyo and Mono (KIM) Workforce Development Board (WDB) has
chosen to retain its larger composition, electing not to reduce its size by removing non-
mandated One-Stop Partner members from the Local Board to an advisory-only position
on a committee. Along with Business, Education, Economic and Community
Development, Labor and Apprenticeships, Government and other stakeholders, the KIM
WDB maintains a strong balance of workforce development, education and training
stakeholders.

KIM WDB has and will continue to convene local employers to participate in industry
forums to identify skills gaps and training needs to bridge the job seeker with job
opportunities. These industry forums are led by the KIM WDB Members and engage all
one-stop partners, educational providers, businesses, trade unions, and community-
based organizations.

Leveraging Support for Workforce Development Activities:

At the direction of the CLEO, staff to the KIM WDB pursue as many workforce
development grants that are available. A cross section of education partners are WDB
members which ensures collaboration to enhance services. This aligns programs between
WDB and education to leverage resources where possible and avoid duplication. KIM
WDB offers integrated service delivery by braiding resources and coordinating services at
the local level to meet client needs. Some of the programs the agency leverages include:
TANF/CalWORKSs, Transitional Age Youth (TAY), National Farmworkers Jobs Program
(NFJP), and AB109 Prison Realignment.

Standing committees may be established by the Local Board to provide information and
assist the Local Board in carrying out its responsibilities under WIOA Sec. 107. Standing
committees must include at least two individuals who are not members of the WDB and
who have demonstrated experience and expertise in accordance with § 679.340(b) and
as determined by the Local WDB. All non-WDB members on standing committees are
subject to all provisions in these bylaws, unless otherwise noted.
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B. STANDARDS OF CONDUCT
1. Open Meetings

The Local Board and its standing committees will conduct business in an open manner
by making available to the public, on a regular basis through open meetings,
information about the activities of the Local Board, including information about the
local plan before submission of the plan, membership, the designation and
certification of One-Stop operators, the award of grants or contracts to eligible
providers of youth activities and, on request, minutes of formal meetings of the Local
Board.

Under Emergency Orders (such as the COVID-19 pandemic), the Local Board and its
committees may conduct virtual meetings. All meetings of the Local Board or its
committees are accessible via teleconference. Quarterly meeting notices include the
physical location of the Local Board and committee meetings, as well as a toll-free
dial-in phone number and a meeting access code.

For Local Board and committee members who are unable to attend at the main
location but choose to participate, under the State’s Brown Act, an accessible location
must be posted for the public to be able to attend the meeting at that alternate location.
Local Board and committee members who do not provide access to their site for the
public are not permitted to vote during the teleconference on any action items before
the Local Board or committee. Members phoning in from their car, for example, would
not be able to vote, as the public would not have been able to access that vehicle.

2. Code of Conduct

The Local Board will adopt a code of conduct to be signed by each member and each
non-WDB committee member at appointment and annually.

3. Conflict of Interest

The Local Board will adopt a conflict of interest policy governing the activities of the
Local Board.

4. Ethics Training

Each member of the Local Board and each non-WDB committee member is required
to receive ethics training no later than one (1) year after their appointment. After the
initial training, each Local Board member is required to receive ethics training at least
once every two (2) years.

5. New Member Orientation

Within sixty (60) days of their appointment by the Kern County Board of Supervisors,
all new WDB members will participate in the New Member Orientation. All non-WDB
members appointed by the WDB to standing committees will attend orientation within
sixty (60) days of being appointed by the WDB.
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C. MEMBERSHIP

1. Appointments

Per the Joint Powers agreement between the three (3) counties, Inyo and Mono
Counties may appoint one member each, and Kern County will appoint the balance.
Should Inyo or Mono not appoint a member, Kern County will appoint members as
necessary. Members will represent all groups required by Federal and State law.

Local Board member appointments and reappointments will be made by the Kern
County Board of Supervisors, with the exception of non-WDB members on standing
committees. The Executive Committee will review non-WDB member nominations,
forward their recommendations to the Local Board, who will appoint and reappoint
non-WDB committee members. The non-WDB committee members are subject to all
provisions in these bylaws, except as noted.

2. Composition

Composition of the Local Board shall comply with the membership requirements
outlined in WIOA Section 107(b) and shall consist of a Business majority of at least
fifty-one percent (51%). The membership will be streamlined by having members
represent more than one category as permitted by WIOA.

A minimum size must be nineteen (19) members including: (a) ten (10) Business
members, two (2) representing small business; (b) workforce representatives, twenty
percent (20%) of board size, with a minimum of four (4) Labor representatives,
optional CBOs and youth providers; (c) one (1) each adult and higher education; and
(d) one (1) economic development and one (1) each local State government (One-
Stop Partner agencies) representing Wagner-Peyser and Vocational Rehabilitation.

a. Business:

(1) The majority of the WDB Members must be representatives of business in the
local area.

(2) At a minimum, two (2) members must represent small business.

b. Workforce Representatives: 20% of board size, includes:

(1) Mandatory Labor and Joint/Labor Management Apprenticeship; minimum
fifteen percent (15%) Board size per State law;

(2) Optional Community-Based Organizations (CBOs), non-labor agencies must
have demonstrated experience in addressing the employment needs of those
with barriers to employment (e.g., veterans, individuals with disabilities); and

(3) Optional Youth Provider organizations with demonstrated experience and
expertise in addressing the employment, training, or education needs of youth,
including out-of-school youth.

4 | Page 12/13/2023 KIM WDB Bylaws



c. Education and Training:
(1) WIOA Title 1l Adult Education and Literacy;

(2) Institution of Higher Education; and

(3) Other Education or CBO (optional) with demonstrated experience in
addressing the employment needs of those with barriers to employment.

d. Government and Economic or Community Development:
(1) Shall include at least one (1) Economic or Community Development entity;

(2) WIOA Title Il State Wagner-Peyser Employment Services (One-Stop Partner
Program); and

(3) State Vocational Rehabilitation (One-Stop Partner Program).

e. Other One-Stop Partner Programs:

Except for above, all other partner programs, while mandated to contribute to the
One-Stop System are no longer mandatory Board members.

f. Other:
Workforce development related members as deemed appropriate.
3. Term

Board members and standing committee members will serve a fixed term of three (3)
years. Members will serve until the appointment of another member to replace
him/her or until they resign. Members may serve consecutive terms and may be
reappointed prior to the end of their current terms. Terms shall be fixed and staggered
by eighteen months.

As the requisite two non-WDB member per standing committee are appointed, their
terms will be the same as a Local Board member. Terms may be subject to change
by the Local Board as emerging labor market conditions or committee expertise
requirements change.

4. Resignation

Any Local Board or standing committee member may resign by giving written notice
to the Local Board. Local Board staff will forward any WDB resignations received to
the Clerk of the Kern County Board of Supervisors for posting openings. As non-WDB
committee members are not appointed by the CLEO, their resignation will not be
submitted to the CLEO. In addition, Local Board and committee members will be
notified during meetings so that they may recruit as well as inform their nominating
agencies about vacancies.
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5. Removal for Cause or Attendance

In December 2014, the Local Board adopted an attendance policy that permits the
Local Board to remove members who fail to attend meetings, subject to approval of
the CLEO. Non-WDB standing committee members are also subject to the
attendance policy of the Local Board; however, their removal is not subject to the
CLEOQ, just the WDB. The WDB also chose not to reduce the size of the WDB by
removing One-Stop Partner members from the Local Board to an advisory-only
position on a committee.

Although the WIOA allows for an alternate designated to cover for a WDB member
who cannot attend a meeting, the WDB did not adopt this option. The WDB discussed
that since the size of the KIM WDB was not reduced down to the minimum nineteen
(19) members, that any person attending for a WDB member and allowed to vote on
action items before the Board should be vetted as fully as any WDB member. With
the WDB remaining around forty-five (45) members, it was decided that the
attendance policy was sufficient to ensure that each Local Board meeting would have
its requisite quorum, thereby negating the need for vetting more than forty (40)
alternates.

Removal of Local Board or non-WDB members may only be accomplished at
meetings of the full Local Board. Such authority may not be assigned to an Executive
or other committee.

a. Cause

Any member may be removed from the Local Board or standing committee for
cause if a two-thirds (2/3) majority of the WDB members approve such action.

A Board member’s failure to timely file a Form 700 Statement of Economic
Interests as required by Kern County Employers’ Training Resource’s Conflict of
Interest Code constitutes sufficient cause for a member’'s removal.

b. Attendance

Attendance at all Local Board and standing Committees to which a member has
been appointed is expected of all members. Attendance by members at regularly
scheduled meetings is critical for the Local Board to fulfill its function.

The Executive Committee shall routinely review member attendance at Local
Board and committee meetings. Staff shall present attendance records for
Executive Committee members to review at each of its meetings.

Notification of Absence: Members shall notify the Chair of the Local Board (or
through Board staff) of any expected absence from a meeting by 5:00 p.m. of the
day before the meeting, indicating the reason for the absence.

Local Board staff shall act on behalf of the KIM WDB to record the cause of such
absences and shall provide such to the Executive Committee for consideration.
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An excused absence shall be recorded in the Local Board minutes when a Member
notifies the Board staff of the intended absence the day before the meeting, except
that if the absence is due to illness occurring during the twenty-four (24) hour
period, the absence shall be deemed excused if the Board staff is notified of the
illness prior to the roll call for the meeting.

Local Board members who miss two (unexcused) consecutive full Board meetings
will be considered inactive and subject to removal. After a Member is absent and
inactive, the Local Board Chair will contact the Member to find out what problems
may exist and if the Member still has an interest in serving on the Local Board.
The inactive Member will have one more opportunity to attend a meeting. If the
Member misses a third meeting, the Local Board Chair will notify the Executive
Committee in writing that the inactive Member should be considered for removal.

Unless otherwise excused, all Board Members shall be required to attend a
minimum of three quarters (75%) of all Local Board meetings and a minimum of
three quarters (75%) of all committee meetings to which they are assigned during
the course of a year in order to maintain Membership in Good Standing. Unless
otherwise excused, all non-WDB members shall be required to attend a minimum
of three quarters (75%) of all committee meetings to which they are assigned
during the course of a year in order to maintain Membership in Good Standing.
Failure of any Member to comply with this attendance provision can result in
removal from the Local Board and/or standing committee(s).

WDB Members will be removed from membership on the Local Board if the
Member is absent from more than three (3) consecutive scheduled meetings of
the full Board. Standing Committee Members, including WDB and non-WDB
members, will be removed from membership on the standing committee if the
Member is absent from more than three (3) consecutive scheduled meetings. A
Member with a substantial pattern of absences, however varying from the absence
pattern noted in this section, may be removed from membership.

. Procedure for Removal by Local Board

(1) A removal is proposed and discussed at an Executive Committee meeting;

(2) A Recommendation of Removal from the Executive Committee shall be
brought before the full Board for discussion and vote;

(3) The member whose removal is being considered shall be invited to present
reason(s) why their removal should be reconsidered at both the Executive
Committee and meeting of the full Board; and

(4) Removal from the Local Board shall require a two-thirds (2/3) majority and
affirmative vote of the KIM WDB at a regularly scheduled meeting, in which a
quorum has been established.

The Local Board is appointed by the CLEO in the local area in accordance
with State criteria established under WIOA section 107(b). Therefore, the
Local Board will refer removal recommendations to the CLEO for their review
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and approval. Non-WDB members would be removed via the above
procedure by the WDB, not the CLEO.

6. Renewal

Local Board and standing committee members will be notified by Board staff at least
sixty (60) days in advance of their term end date that their term will end. Members
who wish to be considered for renewed membership on the Local Board or standing
committees shall notify Board staff no later than thirty (30) days prior to the end of
their term to ensure their reappointment will be considered for renewal by the Local
Board.

7. Change of Status

Local Board members are responsible for notifying the Local Board’s Executive
Secretary of any change in their status that would affect their eligibility to serve on the
Local Board. This includes, but is not limited to:

» Change of employer into a different membership category
Change of employment status including retirement
Ceasing to represent the category for which they were appointed to the Board

Activities or interests in conflict with the interests of the Board

YV V V V

Or other change in status that alters the member’s qualifications that were
present when appointed

Members who no longer qualify for the category for which they were appointed will,
within thirty (30) days of the change in status, either (a) resign their membership in
writing or (b) petition the Local Board through the Executive Secretary to remain on
the Local Board for additional time, up to the end of their regular three-year term or
until they are replaced, whichever period is less.

The Executive Secretary of the Local Board will notify the Executive Committee of
such petitions and will forward them to the full Board, which may accept or deny them
and forward their recommendation to the CLEO. Members that do not resign or
petition the Board are deemed to have voluntarily resigned their membership and are
subject to removal by the Local Board and respective CLEO.

Non-WDB members are also responsible for notifying the Local Board’s Executive
Secretary of any change in their status that would affect their eligibility to serve on a
standing committee. They are subject to the same process as WDB members except
their removal is not subject to CLEO approval.

8. Vacancies

The Executive Committee shall solicit and/or review nominations received to fill WDB
vacancies and make recommendations to the Local Board, who will make
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recommendations to the Kern County Board of Supervisors. Both solicited and
unsolicited nominations will be maintained as a pool for further appointments. Pools
will be updated before new appointments are made or as necessary.

In the event of a WDB vacancy, the Executive Committee is responsible for
maintaining the required composition of the Local Board. A vacancy may not
necessarily be filled if the required composition of the Local Board can be maintained
without filling the vacancy.

While reviewing potential Business members, consideration will be given to local
and/or regional Labor Market Information and industry sectors targeted in the Local
Plan.

WDB member resignation letters are forwarded to the Kern County Board of
Supervisors’ Clerk of the Board so those vacancies can be posted. In addition, staff
to the Board review the existing pool of nominations. Business members and
nominating agencies such as Chambers of Commerce are notified of openings for
Business members. Labor or Apprenticeship vacancies will be reported to the
appointing agencies so they can nominate replacement members. One-Stop Partner
agencies generally nominate replacements, for example when the member is retiring.
All of these are used to fill vacancies as expediently as possible.

Non-WDB members are subject to the same process as WDB members except that
filling non-WDB vacancies are handled by the WDB and not the CLEO.

D. LOCAL BOARD COMMITTEES

Standing committees may be established by the Local Board to provide information and
assist the Local Board in carrying out its responsibilities under WIOA Sec. 107. Standing
committees must be chaired by a member of the Local Board and may include other
members of the Local Board. Standing committees must include at least two individuals
who are not members of the WDB.

The non-WDB committee members should have experience and expertise with workforce
development and the Committee’s mission. Demonstrated experience and expertise
means a workplace learning advisor; contributes to the field of workforce development,
human resources, training and development; or a core program function; or represents
valuable contributions in education or workforce development related fields.

1. Executive Committee

The Executive Committee will consist of the Local Board Chair, Vice Chair, and all
standing committee Chairs, and additional members as approved by the Local Board.
It will retain a majority of business representatives.

Functions:

Act on matters requiring expediency and function for the full Board between Local
Board meetings. In instances where urgency and time constraints do not permit items
to be acted upon by the full Board, the Executive Committee takes necessary actions
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on behalf of the Local Board. All such actions shall be subject to ratification by the
full Board at its next regularly scheduled meeting.

Develop agenda for Local Board meetings;
Review applications and make recommendations for membership to the Local Board;
Routinely review member attendance of Local Board and committee meetings;

Review applications for Title |l Adult Basic Education and Literacy grants to the State
to ensure they are compatible with the Local Plan and submit recommendations to
the Local Board;

Approve annual budgets and forward to the Local Board for review;
Evaluate service providers and review audits and staff monitor reports;
Provide policy direction to staff; and

Perform other duties as deemed necessary by the Local Board.

Under the procurement policy, if applicants file an appeal, the Executive Committee
will be responsible for reviewing funding appeals for merit and shall have authority to
reconsider funding recommendations if warranted.

2. Youth Committee
Functions:
Coordinate the development of youth policies;

Coordinate local vocational and educational activities related to workforce
preparation;

Recommend eligible providers of youth activities to be awarded grants or contracts
on a competitive basis to ensure high quality programs;

Conduct oversight with respect to the eligible providers of youth activities in the local
Workforce Development Area; and

Address key development, education, and employment issues affecting youth.
Chair:

The Committee shall elect one (1) member as Chair.

The Chair shall serve a term of one (1) year and may serve consecutive terms.

The Chair shall be a WDB member.
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The Chair shall preside over all regular meetings and may call special meetings if
necessary. The Chief Workforce Development Officer of Kern County Employers’
Training Resource shall preside over meetings in the absence of the Chair.

3. Program and Business Services Committee
Functions:

Review and recommend approval of the local plan and the Business Services Plan to
the Local Board and its committees;

Research/review labor market needs;

Provide overall guidance and promote the economic development strategy for the
local area;

Review and recommend marketing strategies to promote the LWDA activities and
service delivery goals;

Recommend programs to be funded and plans for accomplishment;
Develop linkages and coordinate resources with other agencies; and

Coordinate activities and policies for America’s Job Center of California (AJCC) in the
Local Area.

4. Other Committees

Other committees of Local Board members, which may include persons not on the
Local Board, may be formed on either a standing or ad hoc basis.

E. MEETINGS
1. Regular Meetings
The Local Board shall meet not less than four (4) times per year.
2. Special Meetings

The Chair of the Local Board may call special meetings at any time. Each member
and the public will be given adequate notice of such meetings.

3. Quorum

One half (1/2), plus one, of the total Local Board/committee membership shall
constitute a quorum for official business for the WDB and Executive Committee
meetings. One-third (1/3) of the total committee membership shall constitute a
quorum for official business for the Youth Committee and the Program and Business
Services Committee meetings.
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4. Open Meetings

All regular meetings of the Local Board and its committees shall be open and
accessible to the general public.

5. Voting

a.

Members of the Youth Committee, if not appointed as full Local Board members,
will be non-voting members of the Local Board. Non-WDB standing committee
members do not have voting privileges on the Local Board. Non-WDB committee
members have voting privileges when conducting the business of the committee.
Non-WDB committee members on the Executive Committee must recuse
themselves from voting on any issue the Committee is acting upon in lieu of the
Local Board.

b. Each full member of the Local Board, including the Chair and Executive Secretary,
shall have one (1) vote.

c. For official business, a majority vote of the quorum is needed to pass a motion.

F. OFFICERS
1. Chair

a. The Board shall elect one (1) member as Chair.

b. The Chair shall serve a term of one (1) year and may serve consecutive terms.

c. The Chair shall be a Business representative.

d. The Chair shall preside over all regular meetings and the Executive Committee
meetings and may call special meetings if necessary.

e. The Chair shall make appointments to all committees of the Board, except the
elected committee Chairs, other elected Executive Committee members and the
Youth Committee.

2. Vice Chair

a. The Board shall elect one (1) person as Vice Chair.

b. The Vice Chair shall serve a term of one (1) year and may serve consecutive
terms.

c. The Vice Chair shall be a Business representative.

d. The Vice Chair shall assume the responsibilities of the Chair in his/her absence.

e. The Vice Chair shall preside over Program and Business Services Committee
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3. Executive Secretary

The Chief Workforce Development Officer of Kern County Employers’ Training
Resource shall serve as Executive Secretary of the Board.

G. STAFF

1. The Chief Workforce Development Officer of Kern County Employers’ Training
Resource shall serve as staff to the Board, unless otherwise specified in the Local
Board/CLEO Agreement.

2. Staff shall be responsible for the taking of minutes of all meetings.
3. Staff shall prepare reports as necessary to inform the Board of the status of programs.
H. AMENDMENT OF THE BYLAWS

These Bylaws may be amended or repealed and new Bylaws adopted by the vote of a
majority of the members of the Local Board at any regular or special meeting.
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