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Prop 47 Cohort 5 Meeting Local Advisory Committee Meeting 
September 8, 2026
 11am-12pm via Microsoft Teams
Minutes
                                                                                                 Facilitator: Ana Olvera
           Present: 
	
KernBHRS
Ana Olvera               SUD Administrator                        
Amber Lopez           SUD Supervisor Provider
                                 Liaison team                
Elida Guzman          Supervisor, MAT/Kern New         
                                Beginnings
Jessica Armstrong   Deputy Director, Clinical     
                                Services Admin
Kathy Gildez            SUD Health Care Admin. 
                                Assistant, note-taker 
Khadiza Shaikh        BH Planning Analyst, Kern
                                New Beginnings 
Michelle Culy          Administrator, JI &
                                Community Care Services
Rebecca Graven      SUDS II, Kern New
                                Beginnings
Sunny Hernandez    SUDS II, Kern New
                                Beginnings 
	
Diahna James       Program Manager,
                             Mercy House at 
                             Brundage Lane
                              Navigation Center   
             
Laura Rivas            PDD, Kern County
                              Probation

Tara Gray              Bakersfield American
                             Indian Health Project 




1. Welcome and Introductions: Ana welcomed everyone to the meeting. She explained that this meeting is where a brief update is provided regarding the Prop. 47 Cohort 5 project, adding that since the last meeting some progress has been made, with a launch date being very close. This meeting is also where input will be solicited from the Local Advisory Committee members, as well as an opportunity to answer questions about any piece of the program. 



2. Kern New Beginnings Status Updates:

a) Elida is working on building up the program staff. She has recruited Khadiza Shaikh, Planning Analyst, who will help gather data, track referrals, and work with Evalcorp to ensure that outcome requirements of the grant are being reported. Sunny Hernandez is transitioning her current duties to another staff member so she can take on the caseload in this program, which Daisy Graven will also be doing. Sunny and Daisy will be taking referrals that the courts submit to the SUD Access Line. 
b) Courts throughout Kern County send referrals to the SUD Access Line, which checks custody status, in-custody individuals receive brief screenings, while others are assigned to Sunny and Daisy’s caseload, covering multiple court locations. 
c) The program will include an incentive system where clients earn gift cards for attending treatment sessions with Sunny and Daisy tracking attendance and supporting clients throughout their treatment episodes. 
d) An additional piece that Sunny and Daisy will be working on is ensuring that these folks have the housing resources that are needed, with the grant funding the whole cost of housing when necessary. Judges working with the department on this program have very clearly stated that if defendants are offered the ability to land in safe housing, they would have better outcomes in attending court, attending, treatment, etc. Staff will assess housing needs during the initial screenings. 
e) Staff will support clients through transitions between treatment providers and levels of care, ensuring successful navigation and continuity, especially during changes in treatment requirements. 
f) Court hearings will be set according to the judge that is overseeing the court proceedings. If participants  are doing well those might happen every 60 days or so, but if the judge feels they need to be seen more often to have more frequent updates, he might have them come in every 30-45 days. 

3. Evalcorp Updates:
a) The team meets monthly with Evalcorp, who is assisting in building systems for accurate data collection, creating simple forms for staff to complete, enabling real-time data collection, reducing the need to look back a quarter at a time. Evalcorp will monitor data collection, providing alerts for issues as needed. 

4. BSCC Updates: 

A. Site visit: America Velasco, BSCC field representative, will conduct a site visit on 9/22. The first group she will meet with will be the SUD treatment providers who will learn about the grant requirements and have an opportunity to ask questions. Next, she will meet with the staff involved in administration of the grant as well as the finance staff responsible for reporting and ensuring that costs are being recorded according to the grant requirements. Ms. Velasco will ask questions about how records are being kept, how expenses will be tracked, etc. Finally, there will be a site visit to L Street where Kern New Beginnings will be housed, as well as the courthouse where the SUD Access Line staff, who take referrals, are. 



5. Local Advisory Committee Section on KernBHRS website: 
https://www.kernbhrs.org/community-resources/bhrs-basic-page-copy
 

6. Questions: Sunny Hernandez asked about housing protocols under Prop. 47.
a) Ana explained that staff will use the K2 form to request housing stays, with a specific box to indicate Prop. 47 funding, streamlining the process for clients in the New Beginnings program. 
b) Housing costs for eligible clients will be covered by the Prop. 47 grant, bypassing Managed Care Plan and Transitional Rent requirements for these cases. 
c) Michelle clarified that the Housing team manages backend processes, requiring only knowledge of the client’s Managed Care provider and plan. 
d) Training for housing providers is planned, leveraging resources from the Probation department to enhance support for clients involved in the criminal justice system. 

Ana shared that a meeting series has been established, encouraging staff and community partners to attend, directing them to the public website for resources and future meeting information. Minutes and links will be posted on this website’s community resources page. Participants can reach out directly to Ana or Bianca for any questions or support between scheduled meetings. 


Next meeting October 13, 2026, 11:00AM-12:00PM via Microsoft Teams
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