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Prop 47 Cohort 5 Meeting Local Advisory Committee Meeting 
May 14th, 2026
 11am-12pm via Microsoft Teams
Minutes
                                                                                                 Facilitator: Ana Olvera
           Present: 
	
KernBHRS
Ana Olvera              SUD Administrator                        
Amber Lopez          SUD Supervisor
Bianca Barron         SUD Administrative
                                Coordinator
Kathy Gildez            SUD OSS, note-taker 
Sunny Hernandez    SUDS I, MAT program
	
Diahna James         Program Manager, 
                               Mercy House at Brundage Lane
                               Navigation Center                Joseph Denoyer     Administrative Director,    
                               Freedom House Recovery Homes 
Laura Rivas             PDD, Kern County Probation
Tara Gray                Bakersfield American Indian
                               Health Project 




1. Welcome and Introductions: 
a) Ana welcomed everyone and thanked them for joining this meeting. She explained that this meeting is a requirement of the grant where feedback is solicited, updates are provided, questions are answered. She invited attendees to invite their friends to attend these meetings to ensure enough representation and folks know about the Prop 47 Cohort 5 program. 
b) New attendees introduced themselves: Tara Gray from Bakersfield American Indian Health Project (BAIHP) and Sunny Hernandez from the KernBHRS MAT Outpatient Treatment team. 

2. Prop 47 Grant Overview: 
a) Ana explained that the Prop 47 Cohort 5 grant is designed to support individuals ordered to treatment from Prop 36, offering additional wraparound case management and support services, including housing and incentives, to improve engagement and outcomes. 
b) Ana described the current process where court referrals are sent to a team who then screen participants for appropriate care levels and direct them to clinics, noting that many referrals are lost during this transition and the new program aims to quickly engage participants and offer incentives. 

c) The program is expected to launch soon, with efforts underway to finalize staffing and incentive procurement. Ana encouraged participants to refer others to committee meetings. 

3. Kern New Beginnings Status Updates

A. Incentive Updates: 
1. Ana highlighted concerns about risks associated with physical gift cards, explaining the plan to use an electronic platform to manage incentive funds, minimizing risks. Research regarding companies in electronic incentive management is ongoing. Preparation for a proposal to select a vendor is in the works. 
2. Ana noted that although the procurement is taking longer than expected, it will not delay the program implementation. The incentive program will be offered to both current and new participants, with evaluation to compare outcomes before and after incentives are introduced. 
B. Staffing Updates: Ana introduced Sunny Hernandez, one of the counselors that will put together and enact these new services which will launch soon. Another position has been allocated for this program. She introduced Elida Guzman, who will be the supervisor of the staff. There is ongoing recruitment for a Substance Use Disorder Specialist to work alongside Sunny and a Planning Analyst to support data reporting and court-provider communication.

4. Evalcorp Updates:
1. KernBHRS has worked with EvalCorp for a number of years in other projects. They have extensive experience with program evaluation. The Prop 47 team has been working with them since January to prepare for developing a local evaluation plan and training guides for staff in what data will be collected and where it will come from.
2. EvalCorp provided a PowerPoint template for these meetings to report on grant goals, including participant numbers, treatment types, housing utilization, provider growth, and training process. 

5. BSCC Updates: Ana updated the committee on the Board of State and Community Corrections (BSCC) role as grant administrator.
1. The BSCC analyst will conduct an initial site visit, during which the team will discuss program operations, introduce Finance staff, and give a tour of local facilities to demonstrate referral and service procedures. 
2. All grant-funded purchases require BSCC approval. Bianca is assisting with budget modifications and justification documents for incentives, as well as a program vehicle to support county-wide client engagement.
3. Quarterly narrative reports are to be submitted to BSCC, with the current report covering April-June, which is due before 8/15. 
4. Bianca thanked committee members for their input regarding incentives, warning of the risks of physical gift cards, what would most benefit clients via gift cards such as gas, clothing, food, etc. All input was taken into consideration and added to the PPSA for whatever vendor applies and whatever is chosen. She emphasized the value of committee members’ input and how it was used for the upcoming incentive platform. 

6. Local Advisory Committee Section on KernBHRS website: 
https://www.kernbhrs.org/community-resources/bhrs-basic-page-copy
1. The meeting information, agendas, and minutes are now posted on the KernBHRS website’s community resource page, with ongoing updates to improve accessibility and outreach. 
2. Contact details and meeting links will be added to the website, allowing interested individuals to join meetings directly even if they did not receive an email invitation. 
3. Ana and Bianca are collaborating with the Public Information Officer to increase awareness of this program and the committee meetings, potentially through social media posts. 

7. Questions: 
a. In response to Joseph’s question, Ana clarified that EvalCorp submitted a final report for the previous cohort, Cohort 3. She added that eligibility for continued services under Cohort 5 depends on Prop 36 involvement, with stricter criteria than prior programs. 
b. Ana explained that a previous concern was a potential barrier to housing would be the new Medi-Cal benefit called Transitional Rent. It was clarified that that benefit does not need to be used before the Prop 47 Cohort 5 housing funds, which will make it easier for the Prop 47 staff, the housing team, and for clients to access housing. 
c. The training pieces of this grant will also involve Housing providers, giving them additional support for folks who are criminal justice involved. Probation will be helping with those trainings. 
        
                  Final comments: An invitation will be sent regarding the next committee meeting, which will
                  be scheduled 4-6 weeks after this meeting.  
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