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WHAT’S NEW

The project team has continued to make steady progress on configuration areas they’ve identified for strengthening

and refining. The team is fully focused on ensuring we have a reliable solution for all of Kern’s needs.

Our implementation partners have constructed a three-wave plan for addressing configuration tasks in collaboration
with our project team. All remaining configuration requirements were assigned to a wave based on their criticality

and complexity. The team is currently working through wave two after making notable strides during wave one.

Once all three configuration waves are complete and end-to-end testing is ready for relaunch, the project team,
steering committee, and implementation partners will work together to recalibrate the testing timeline. The priority

continues to be on providing adequate testing and training time while moving the project forward.

You can follow along with the project progress on the Project Info Kern360 page or access the live financials side

by visiting Kern360 Financials Production.


https://www.kerncounty.com/how-do-i/unlinked-pages/kern360/project-info/-fsiteid-1
https://wd5.myworkday.com/kerncounty/d/home.htmld

WHAT’S NEXT

A new user interface for our Financials Production Tenant is in the works! Tasks and processes within the system will
remain the same but with an updated look and feel. Expect to see easy shortcuts, a new main menu, and a
streamlined homepage. You'll also notice some changes to your search results including easier filtering and improved

category and results display.

When you log into the Financials tenant, you should already see an updated main menu and some quick links on your
homepage. We'll have a date for the full user interface update for you in our next newsletter. For the time being,

check out the User Interface Update Preview to see what’s new and what’s coming soon.

You can follow along with the project progress on the Project Info Kern360 page or access the live financials side

by visiting Kern360 Financials Production.

KERN360 SUPPORT TEAM
MEET THE SUPER-POWERED TEAM ELEVATING KERN360 SUCCESS L
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This month, we'd like you to meet the Kern360 Support Team. This team of experts works behind the scenes to

keep the County's Workday system running smoothly. They’ve been instrumental throughout the implementation
process—lending their expertise to workstreams, joining testing pods, and supporting configuration. The team also
oversees day-to-day system maintenance and user support so departments across the County can complete their

work efficiently.

The team, led by Support Manager Janea’ Roberts, is part of the Auditor-Controller’s Office. Team members are

organized into three specialized focus areas:


https://www.kerncounty.com/home/showdocument?id=23647&t=639105545744508823
https://www.kerncounty.com/how-do-i/unlinked-pages/kern360/project-info/-fsiteid-1
https://wd5.myworkday.com/kerncounty/d/home.htmld

e FIN (Finance): Supports Kern360 users as they complete financial processes such as purchasing,
payments, and other financial transactions. Senior Analyst Karie Howard leads the FIN team made up of
analysts Andrew Zapata, Dipti Pradhan, and Joseph Rosales.

e HCM (Human Capital Management): Supports the whole employee lifecycle through HR related
processes. This team can often be found on implementations calls helping departments navigate the
transition to a new platform. Senior Analyst Ben Stevens leads this team of analysts: Gloria Rivera, Priyanka
Kumar, and Tess Draper.

e ISA (Information Systems Analysts): Helps keep Kern360 connected by creating and maintaining
integrations, providing security access, and managing reports. This team is comprised of Senior Analyst Mick

Dees and Analyst Carlos Hernandez.

All three groups work together to make Kern360 a reliable tool to help all employees complete their work more

easily and effectively.

You can reach the team by submitting a support ticket through Workday. They're always working to help stabilize

and improve the system, especially as our needs and system use continues to evolve. We're grateful for their

expertise and continuous support!

this form

SYSTEM FEATURE SPOTLIGHT
ABSENCE REQUESTS °00

In Kern360, you'll have multiple avenues for requesting an absence, and your absence calendar and timecard will be
integrated. The overlap between time and absence will reduce the need to enter time off on both the in and out
board and your timecard since your absence requests will automatically show on your timecard once they are
submitted. You will also find options for managing and requesting absences from your timecard screen for an easier

experience.

Time and absence are still being configured in the Kern360 system. Though some details may change, and more
information will be available as the system is developed, we’d like to give you a quick glimpse of what requesting an

absence like vacation will look like in the new system.


https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=teTy4BUFKECZ8i56Q_5TeVAznQbTb5VAgcWRooM2b3FURTdGWVowTFNNUFdGUVpKRVhWVU1PTEtUUi4u

See this preview document for your first look at absence. We’re looking forward to getting you more information on

both time and absence soon!

Thank you for your continued flexibility and support. If you have questions

Samtantha Stackyell

website, please contact stockwells@kerncounty.com. Kern360 Change Manager

or comments regarding the newsletter or the Kern360 Project Portal


https://www.kerncounty.com/home/showdocument?id=23659&t=639105707325885895
https://www.kerncounty.com/how-do-i/unlinked-pages/kern360/project-info/-fsiteid-1
mailto:stockwells@kerncounty.com

