
MINUTES 
BOARD OF SUPERVISORS STANDING COMMITTEE – FINANCE AND ADMINISTRATION 

COUNTY ADMINISTRATIVE CENTER – 3RD FLOOR MULTI-PURPOSE ROOM 
1115 TRUXTUN AVE. 3rd FLOOR 

BAKERSFIELD, CA 93301 
 

 
Monday, June 23, 2025, at 3:30 p.m. 

 

1. CALL TO ORDER: 

MEETING CALLED TO ORDER BY SUPERVISOR COUCH AT 3:35 P.M. 

2. ROLL CALL: 
 
COMMITTEE MEMBERS PRESENT: SUPERVISOR DAVID COUCH AND SUPERVISOR 
LETICIA PEREZ 
 
COMMITTEE STAFF PRESENT: ELSA MARTINEZ, ERIC NISBETT (COUNTY 
ADMINISTRATIVE OFFICE), JENNIFER FEIGE (OFFICE OF COUNTY COUNSEL) 
 

3. PUBLIC COMMENT 
This portion of the meeting is reserved for persons desiring to address Committee Members on any 
matter not on this agenda, but under the jurisdiction of the Committee. Committee Members may 
respond briefly to statements made or questions posed. They may ask a question for clarification, make 
a referral to staff for factual information or request staff to report back to the Committee at a later 
meeting. Also, the Committee may take action to direct staff to place a matter of business on a future 
agenda. SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE YOUR NAME 
BEFORE MAKING YOUR PRESENTATION – 
 
NATALIE FEINBERG QUESTIONED WHY REPORTED NUMBERS FOR VOTER ROLLS ON 
THE COUNTY WEBSITE AND CALIFORNIA SECRETARY OF STATE WEBSITE DID NOT 
MATCH, STATED DISCREPANCIES IN LARGE ROUND NUMBERS WERE CONCERNING; 
LAURA CANTU COMMENTED UPDATES WERE ONGOING AND DISCREPANCIES WERE 
FROM TIMING OF DATA BEING REPORTED TO THE STATE AT SPECIFIC TIMES AND 
COUNTY QUARTERLY REPORTS AT A DIFFERENT TIME; JEANINE ADAMS EXPRESSED 
APPRECIATION FOR HARD WORK BY COUNTY WORKERS AND STATED THAT 
DEPARTMENTS, INCLUDING ELECTIONS DIVISION AND ASSESSOR, NEEDED 
APPROPRIATE FUNDING; ELSA MARTINEZ STATED THAT AUDITOR-CONTROLLER, 
AIMEE ESPINOZA WAS NOT ABLE TO ATTEND DUE TO A FAMILY MATTER. 
 
 
 

All agenda item supporting documentation is available for public review in the office of the Clerk of the Board of 
Supervisors, 1115 Truxtun Ave., 5th Floor, Bakersfield, 93301 during regular business hours, 8:00 a.m. – 5:00 p.m., 
Monday through Friday, following the posting of the agenda. Any supporting documentation that relates to an agenda 
item for an open session of any regular meeting that is distributed after the agenda is posted and prior to the meeting 
will also be available for review at the same location. 
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4. INTRODUCTIONS  
 
SUPERVISOR COUCH REQUESTED THAT THOSE PRESENT INTRODUCE THEMSELVES. 
PRESENT WERE: CHARLES SHINN, DENNIS MCLEAN, NATALIE FEINBERG, GLENN 
CLAYTON, TOM PAVICH, JEANINE ADAMS, LISA POLLARD, MICHAEL TURNIPSEED, 
ALEX ALVA, JASON WEIBE, NANCY ANDERSON, LAURA CANTU, JENNIFER JORDAN, 
MANDI REDFEAIRN 
 

5. DISCUSSION REGARDING TIMING OF VOTING SYSTEM REQUEST FOR PROPOSAL – 
HEARD PRESENTATION; LAURA CANTU, ASSISTANT REGISTRAR OF VOTERS, 
PRESENTED A POWERPOINT ON VOTING SYSTEMS REQUIREMENTS AND OPTIONS AND 
THE REQUEST FOR PROPOSALS (RFP) PROCESS; CHARLES SHINN ASKED ABOUT USING 
HAND COUNTS; NATALIE FEINBERG STATED THAT THE BOARD OF SUPERVISORS 
COULD CHOOSE TO NOT MAKE A SELECTION AND SUGGESTED CONTACTING OTHER 
REGISTRARS OF VOTERS; JEANINE ADAMS COMMENTED ON THE COST OF 
IMPLEMENTING A NEW SYSTEM AND VARIOUS COURT RULINGS AND DEFAMATION 
LAWSUIT SETTLEMENTS RELATED TO DOMINION VOTING SYSTEMS; MICHAEL 
TURNIPSEED SUGGESTED VISITING OTHER COUNTIES AND USING THEIR CONTRACTS; 
LAURA CANTU COMMENTED THAT MOST CALIFORNIA COUNTIES USE DOMINION 
VOTING SYSTEMS; TOM PAVICH COMMENTED THAT HIS ORGANIZATION HAD 
WORKED WITH TULARE COUNTY REGISTRAR OF VOTERS AND TULARE HAD BETTER 
METRICS; COMMITTEE MEMBERS RECOMMENDED EXTENDING THE TERM OF THE 
CURRENT AGREEMENT WITH DOMINION VOTING SYSTEMS FOR TWO YEARS.  
APPROVED, PEREZ-COUCH 
 

6. DISCUSSION REGARDING BOARD OF SUPERVISORS MAY 13, 2025, REFERRAL 
REGARDING EFFORTS TO FIND EFFICIENCIES OR IMPROVEMENTS IN THE 
COUNTY BUDGET AND EXPLORE THE POSSIBILITY OF HIRING A CONSULTANT 
FOR THIS PURPOSE – HEARD PRESENTATION; ELSA MARTINEZ, ASSISTANT COUNTY 
ADMINISTRATIVE OFFICER, PRESENTED A POWERPOINT ON LEAN SIX SIGMA, ZERO-
BASED BUDGETING, THE USE OF CONSULTANTS FOR EFFICIENCY AND OPERATIONAL 
REVIEWS, AND THE CURRENT BUDGET PROCESS; MICHAEL TURNIPSEED COMMENTED 
ON BENEFITS OF ZERO-BASED BUDGETING AND PERFORMANCE AUDITS; JEANINE 
ADAMS COMMENTED ON THE COUNTY’S USE OF LEAN SIX SIGMA, IMPORTANCE OF 
INCLUDING STAKEHOLDERS IN BUDGET DISCUSSIONS, FACTORING IN CHANGES IN 
REVENUE, PROPERTY TAXES; SUPERVISOR COUCH COMMENTED THAT PREVIOUS 
LEAN SIX SIGMA EFFORTS WERE SUCCESSFUL BECAUSE EMPLOYEES IDENTIFIED 
ISSUES AND DROVE IMPROVEMENTS; MICHAEL TURNIPSEED STATED THAT CRITERIA 
USED FOR PURCHASES CAN DRIVE PRICES HIGHER BY LIMITING OPTIONS TO SELECT 
VENDORS AND LIMIT BID EFFECTIVENESS.  
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7. MINUTES FROM APRIL 28, 2025, MEETING OF BOARD OF SUPERVISORS STANDING 
COMMITTEE – FINANCE AND ADMINISTRATION, RE: ELECTION 
IMPROVEMENTS/TRANSPARENCY – APPROVED, COUCH-PEREZ   
 

8. SCHEDULE NEXT MEETING: 
 
MEETING TENTATIVELY SCHEDULED FOR AUGUST 18, 2025 
 

9. ADJOURNMENT: 
 
MEETING WAS ADJOURNED AT 5:10 P.M. 
2 AYES (PEREZ, COUCH) 

 
 
 

 
Americans with Disabilities Act 

(Government Code Section 54954.2) 
 

Disabled individuals who need special assistance to attend or participate in a meeting of the Board of Supervisors Standing 
Committee may request assistance at the Clerk of the Board of Supervisors, Fifth Floor, 1115 Truxtun Avenue, Bakersfield, 
California or by calling (661) 868-3585.  Every effort will be made to reasonably accommodate individuals with disabilities by 
making meeting material available in alternative formats. Requests for assistance should be made five (5) working days in advance 
of a meeting whenever possible. 
 

DISCLOSURE OF CAMPAIGN CONTRIBUTIONS 
 
Pursuant to Government Code section 84308, members of the Board of Supervisors are disqualified and not able to participate in 
any agenda item involving contracts (other than competitively bid, labor, or personal employment contracts), franchises, 
discretionary land use permits and other entitlements if the Board member received more than $500 in campaign contributions from 
the applicant or contractor, an agent of the applicant or contractor, or any financially interested participant who actively supports or 
opposes the County’s decision on the agenda item within the 12 months prior to the final decision; and for 12 months following the 
date of the final decision, members of the Board of Supervisors shall not accept, solicit, or direct a campaign contribution of $500 
or more from the applicant or contractor, their agent, or any financially interested participant. Members of the Board of Supervisors 
who have received, and applicants, contractors or their agents who have made, campaign contributions totaling more than $500 to a 
Board member in the last 12 months, are required to disclose that fact for the official record of the subject proceeding. Disclosures 
must include the amount of the campaign contribution and identify the recipient Board member and may be made either in writing 
to the Clerk of the Board of Supervisors prior to the subject hearing or by verbal disclosure at the time of the hearing. 
 


