
Financial Phase - A Look Ahead

PDR Part 1

April 14 - April 18 April 28 - May 9

Train-the-Trainer

Post Production Dress
Rehearsal with a small

group of targeted users to
refine training material.

Guidehouse and Can/Am
Technology teams will

train select County
business users in Workday

and Teller functionality.

End User Training
Relevant, role-based

training will be delivered to
all end-users by those

consultant trained County
staff.

PDR Part 2
Production Dress

Rehearsal 2.0 will occur
after end user training to

provide readiness
feedback before go-live.

Go-Live
AuditorNet FMS and
EROD are turned off,
Workday and Teller are
turned on. (Please note,
TRACs and Payroll will

still be operational).

Post Production Support
Guidehouse will be

available for ongoing
training and knowledge

transfer support.

May 12 -  June 13 May 19 - May 23 June 1st! June - August


