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I. Call to Order
II. Flag Salute
III. Introductions
IV. Public Comments

This portion of the meeting is reserved for persons to address the Board on any matter not on this 
agenda but under the jurisdiction of the Board.  Board members may respond briefly to statements 
made or questions posed.  They may ask a question for clarification, make a referral to staff for 
information, or request staff to report back to the Board at a later meeting.  Also, the Board may 
take action to direct the staff to place a matter of business on a future agenda.  Speakers are 
limited to three minutes.

V. Presentation
• New Members Introduction

o Season Susko
VI. Consent Agenda

If a member of the audience wishes to comment or ask questions regarding an item or items on 
the consent agenda, they may do so prior to a vote being taken on the consent agenda.  A member 
of the Board may remove any item from the consent agenda, and it will be considered in the listed 
sequence with an opportunity for any member of the public to address the Board concerning the 
item before action is taken.

VII. New Business
A. Approval of the December 11, 2024, Meeting Minutes – Action Item
B. Request Approval to Submit Local Area Subsequent Designation and 

Local Board Recertification Application for Program Year 2025-27 and 
Authorize the Chair to Sign – Action Item

C. Request for Approval to be an Adult and Dislocated Worker Career 
Services Provider - July 1, 2025 through June 30, 2029 and Authorize 
Chair to Sign Application – Action Item

D. Request for Approval to Issue Request for Proposals – One -Stop 
Operator for Program Years 2025- 2028 – Action Item

VIII. Department Updates
A. Employers’ Training Resource/America’s Job Center of California Update

– Oral Report
B. One-Stop Operator, Gary Baudette – Oral Report
C. Marketing Presentation of ETR and Partner Activities – Oral Report

IX. Board Member Comments
A. Economic Development Report – Oral Report
B. Open Discussion

X. Miscellaneous Filings to Receive and File – Action Item
A. Second Quarter Enrollment vs. Actual December 2024 Report
B. Draft Executive Committee February 6, 2025, Meeting Minutes
C. Kern, Inyo and Mono Workforce Development Board and Committee’s 

Attendance Reports
D. Marketing Presentation of ETR and Partner Activities PowerPoint
E. Continuous Improvements Status Updates
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109-115   F. Kern, Inyo and Mono Counties AJCC Q2 Report FY 2024-25 
116 G. Kern, Inyo and Mono Workforce Development Board and Committee’s 

Meeting Schedule Calendar Year 2025 
  XI. Adjournment 
 
Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce Development Board may request 
assistance at Employers’ Training Resource, 1600 East Belle Terrace, Bakersfield, California, or by calling (661) 336-6849.  Every effort 
will be made to reasonably accommodate individuals with disabilities by making meeting materials available in alternative formats.  
Requests for assistance should be made at least three (3) working days in advance whenever possible. 
 
All agenda item supporting documentation is available for public review at Employers’ Training Resource, 1600 East Belle Terrace, 
Bakersfield, 93307 during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Friday, following the posting of the agenda.  Any 
supporting documentation that relates to an agenda item for an open session of any regular meeting that is distributed after the agenda is 
posted and before the meeting will also be available for review at the same location. 
 
Please remember to turn off all cell phones, pagers, or electronic devices during the meeting.  



 

KERN, INYO AND MONO 
WORKFORCE DEVELOPMENT BOARD 

DISCUSSION AND ACTION ITEMS 
DECEMBER 11, 2024 

 
 
Members Present: Ian Journey, Alissa Reed, Brandon Evans, Brian Holt, Bryan Forrest, 
Christina Garza, Cody Brooks, Greg Knittel, Jeremy Tobias, John Moralez, Laura Barnes, 
Leo Bautista, Michelle Warren, Priscilla Varela, Randy Martin, Richard Chapman, Scott 
Odlin, Season Susko, and Steven Gomez. 
  
Members Absent: Alex Haver, Brenda Mendivel, Chris Gonzales, Greg Gutierrez, Lizette 
Patterson, Mike Beaumont, Norma Rojas-Mora, and Todd Yepez. 
 
Staff Present:  Jeremy Shumaker, Marsha Manos, Anne Meert, Candy Cline-Gettman, 
Danette Williams, Karla Wong, Linda Lara, and Bernice Nunez.  
  
Guests Present: Lita San Pedro, Gary Baudette, Imelda Ceja, Katie Rivera, Jim Keene, 
Dean McGee, and Karine Kanikkeberg.  
 
* Unexcused 
  
 
Ian Journey called the meeting to order at 7:09 a.m.  
 
Introductions 
Staff and guests introduced themselves.   
 
Public Comments 
There were no public comments. 
 
Presentation 

• New Board Member Introductions: 

Consent Agenda 
•   Approval of the September 25, 2024, Meeting Minutes  
• Authorization to Issue Request for Refunding for Workforce Innovation and 

Opportunity Act Comprehensive Youth Programs for The Program Year 2025 – 26  
• Authorization to Issue Request for Refunding for Workforce Innovation and 

Opportunity Act Adult, Dislocated Worker, and Combined Programs for Program 
Year 2025 – 2026  

• Request for Retroactive Approval to Apply for The Farmworkers Advancement 
Program – Program Year 2024 – 25  

• Request for Retroactive Approval to Apply for the Opportunity Young Adult Career 
Pathways Program – Program Year 2024 – 25  

 
Alissa Reed made a motion to approve the consent agenda.  Michelle Warren seconded 
the motion.  All ayes. The motion carried. 
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Approval of the Proposed Kern, Inyo, and Mono Workforce Development Board and 
Committees' Meeting Schedule Calendar Year 2025 
Jeremy Shumaker informed the board that the proposed schedule of meetings for 
calendar year 2025 was before them for their review and approval.  Michelle Warren made 
a motion to approve the calendar.  Priscilla Varela seconded the motion.  All ayes.  The 
motion passed.  
 
Request to Increase the Kern High School District’s WIOA Subgrant Agreement 
Budget and Participant Plan for the Careers 4 Success Program 
Jeremy Shumaker informed the board that this item before them was to amend the 
Program Year 2024-25 Kern High School District Workforce Innovation and Opportunity 
Act (WIOA) subgrant agreement to add additional funding for the Careers 4 Success 
program.  Careers 4 Success is a work experience program that allows participants to 
learn skills in various in-demand occupations while earning a wage.  The goal is to allow 
the participants to attain skills and develop appropriate work habits that will enable them 
to secure and retain unsubsidized employment and become self-sufficient.  The current 
budget for the Careers 4 Success program is $340,000, providing services for 20 
participants.  Employers’ Training Resource (ETR) requests to increase the funding to 
add additional slots for participants from other grants, which include the La Cooperativa 
Dislocated Agricultural Worker Program, Farmworker Advancement Program, and the 
Displaced Oil and Gas Workers Fund.  ETR proposes to add $114,102 to the current 
program budget, which will provide for an additional 15 participants with a total cost of 
$454,102.  Of the $114,102 budget increase, $75,000 is for participant wages, currently 
capped at $5,000 per participant.  The total funding for the KHSD WIOA subgrant 
agreement is presently $984,540, and with the additional funding for the Careers 4 
Success program, the contract total will be $1,098,642.  Randy Martin made a motion to 
accept the staff’s recommendation.  Michelle Warren seconded the motion.  Scott Odlin 
abstained from the vote.  All ayes.  The motion passed.   
 
Election of Workforce Development Board Officers 
Anne Meert informed the members that the Bylaws provide for the election of one 
Chairperson and one Vice Chairperson by the members of the Board. These officers 
serve a one-year term, may serve consecutive terms, and shall be Business 
representatives.  Current officers are Ian Journey, WDB Chair; Brenda Mendivel, Vice 
Chair; and Norma Rojas-Mora, Youth Committee Chair. Both Mr. Journey and Ms. 
Mendivel have expressed interest in serving another term.  Anne also informed the board 
that this was also the time for other nominations if they saw the need.  There weren’t any 
nominations from the floor.  Anne asked that all members who wanted to continue with 
the current chair and vice chair indicate so by saying “aye”.  All the voting members said 
aye and there were no objections.   
 
Workforce Development Board Composition and Membership Changes  
Anne Meert informed the board that it current consisted of 29 members and that two 
members, Trudy Gerald and Anita Martin had indicated that they wished to resign.  Anne 
also reminded the board if they changed employers they are required to keep staff 
informed. Anne also said that Season Susko has changed employers since her 
appointment and she is now employed with Truitt Corporation.  Anne told the board that 
staff had received an application from a potential member but that it had been discussed 
at the Executive committee and a decision was made to retain the application on file and 
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reduce the board size by two.  Gregory Knittel made a motion to accept the staff’s 
recommendation to e remove Trudy Gerald from the WDB due to her retirement; remove Anita 
Martin from the WDB due to her resignation; and reduce the WDB size from 29 members to 27 
members.  Aliss Reed seconded the motion.  All ayes.  The motion passed.   
 
Workforce Innovation and Opportunity Act Performance Goals for Program Years 
2024 and 2025 
Anne Meert informed the board that in September of 2024, the California Employment 
Development Department negotiated local Workforce Innovation and Opportunity Act 
performance goals with each Workforce Development Area for their Adult, Dislocated 
Worker and Youth programs for Program Years 2024 and 2025.  Per the State’s guidance, 
“once negotiations are completed, the goals are final, and second-year goals cannot be 
renegotiated.”  Anne referenced the included chart and stated that we have been 
performing quite well and have exceeded expectations. There was clarifying conversation 
about the unemployment rate and the decrease in funding.  

Local and Regional Plans for Program Years 2025 – 2028 
Michael Saltz informed the board that the Workforce Innovation and Opportunity Act (WIOA) 
requires the Local Workforce Development Area, being the Kern, Inyo, and Mono (KIM) 
Counties Consortium and the Regional Planning Unit (RPU), which is the San Joaquin 
Valley and Associated Counties, to prepare the Local and Regional Plans. Due to 
connectivity issues Brandon Evans took over presenting this item to the board.  Brandon 
said that the plans must go through an approval process before late April.  There had 
been two virtual community engagement meetings one was held on November 13, 2024, 
and the other was held on December 5, 2024.  Both of those meeting was very well 
attended. Brandon said that staff will continue to work through the process to get those 
plans approved.  Alissa Reed asked when a draft would be available to review.  Michael 
said that it would be available in mid-January.   
 
Department Updates 
Brandon Evans said that the idea of this part of the agenda is to promote more 
conversation amongst the members.  Brandon asked that the members share with him 
items that they want to discuss, and he can have staff build an agenda that the members 
want. Brandon also said that he attended the CWA board meeting and the learned that 
the state is reviewing all their jobs with the intent to remove the necessity of degrees 
wherever possible. He said he also learned of the skills passports in lieu of a degree. 
 
Gary Baudette, One-Stop Operator, gave a brief report of the AJCC partner meetings of 
the last quarter.  The main discussion point of the group was the referral system.  They 
also discussed partner awareness cross training.   
 
Danette Williams provided the board members with an activities report via a PowerPoint 
presentation.   
 
Board Member Comments 
Richard Chapmans told the board that the day prior Pacific Steele held a vendor forum, 
and they would be hiring soon. The Hardrock casino would be hiring about 1000+ people 
at various wage levels.  Richard said that East Kern is growing by the thousands, and the 
opportunities are growing as well.  Richard said the STEM Expo will be held on April 4, 
2025. The Economic Summit will be in-person at CSUB in April.       
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Miscellaneous Filings 
The committee was provided with the following documents for review: 

• Status of Subgrantee Monitoring Reports 
• Status of Subgrantee Audits 
• First Quarter Enrollment Plan vs. Actual September 2024 
• Draft Program and Business Services Committee November 7, 2024, Meeting 

Minutes 
• Draft Youth Committee November 13, 2024, Meeting Minutes 
• Draft Executive Committee November 21, 2024, Meeting Minutes 
• Workforce Development Board and Committees’ Travel Budget Report 
• Kern, Inyo and Mono Workforce Development Board and Committee’s Attendance 

Reports 

 
As there was no further business, the meeting adjourned at 8:35 a.m.  
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Local Area Subsequent Designation  

and  
Local Board Recertification Application 

for  
Program Year 2025-27 

 
Local Workforce Development Area 

 
 

Kern, Inyo and Mono Counties 
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Application for Local Area Subsequent Designation and Local Board Recertification 

This application will serve as your request for Local Workforce Development Area (Local Area) 
subsequent designation and Local Workforce Development Board (Local Board) recertification for 
Program Year (PY) 2025-27 under the Workforce Innovation and Opportunity Act (WIOA). 

If the California Workforce Development Board (CWDB) determines the application is incomplete, it 
will either be returned or held until the necessary documentation is submitted.  Contact your 
Regional Advisor for technical assistance or questions related to completing and submitting this 
application. 

Completed applications must be submitted to the CWDB at PolicyUnit@cwdb.ca.gov by 5 p.m. on 
Monday, April 7, 2025. 

 
Kern, Inyo and Mono Counties Workforce Development Area  

Name of Local Area 

1600 E. Belle Terrace   

Mailing Address 

Bakersfield, CA  93307 

City, State, ZIP 

 

 

     _______________________________________ 

Date of Submission 

Brandon J. Evans, Chief Workforce Development Officer 

Contact Person 

661-336-6957 

Contact Person’s Phone Number 
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Local Board Membership 

The WIOA Section 107(b)(2)(A) through (E) states the requirements for nominating and selecting 
Local Board members.  
 

1. Provide the names of the individuals appointed for each membership category listed below. 
2. Attach a roster for the current Local Board.  ATTACHED 

 
Category: Business – WIOA Section 107(b)(2)(A) requires that business members constitute a 
simple majority of the Local Board, and WIOA Section 107(b)(3) states that the chairperson shall 
also be a member under this category. Specifically, a majority of the Local Board’s business 
members shall constitute the following representatives under this membership category: 
 

• Owners of businesses, chief executives or operating officers of businesses, or other business 
executives or employers with optimum policymaking or hiring authority. 

• Representatives of businesses, including small businesses or business organizations. 

• Individuals appointed by those who have been nominated by local business organizations 
and business trade associations. 

 
List the Local Board’s business members and identify the chairperson by typing CHAIR after their 
name: 

Local Board Business Members 

Name Title Entity Appointment 
Date 

Term End 
Date 

Ian Journey, 
CHAIR 

Owner/Engineer Journey Engineering, 
Inc. 

7/19/2022 6/30/2025 

Mike Beaumont HR Manager/ 
Company 
Liaison 

Unified Field Services 
Corporation 

10/24/2023 12/31/2026 

Kelly Bearden  Director California State 
University, Bakersfield 
Small Business 
Development Center  

4/28/2015 12/31/2026 

Richard 
Chapman 

President/CEO Kern Economic 
Development Corp. 

1/9/2007 12/31/2026 

Greg Gutierrez President/CEO Truitt Oilfield 
Maintenance Corp. 

1/30/2018 12/31/2026 

Season Susko  Director of 
Human 
Resources  

Truitt Corporation 11/5/2024 6/30/2025 
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Cody Brooks Executive 
Director  

K.C. Chapter 
National Electric 
Contractors 

6/18/2024 12/31/2026 

Brenda 
Mendivel 

VP of Human 
Resources  

VP of Human 
Resources  

10/8/2019 6/30/2025 

Laura Barnes  President  Associated Builders 
and Contractors  

6/16/2015 12/31/2026 

Alex Haver  Human 
Resources 
Director 

Buttonwillow 
Warehouse Co.  

11/5/2024 12/31/2026 

Michele Warren Director of 
Human 
Resources  

Golden Empire 
Transit  
 

7/19/2022 6/30/2025 

Todd Yepez Human 
Resources 
Manager  

PCL Industrial 
Services, Inc. 

1/28/2014 6/30/2025 

Greg Knittel President  Centralize HR 3/20/2018 12/31/2026 
Lizette Gomez CEO Cazador Consulting 

Group, Inc. 
10/24/2023 12/31/2026 

 
Category: Workforce - Not less than 20 percent of the Local Board members shall be 
representatives from the Local Area’s workforce (WIOA 107[b][2][B]) who: 
 

• Shall include representatives of labor organizations (for a Local Area in which employees are 
represented by labor organizations) who have been nominated by local labor federations or 
(for a Local Area in which no employees are represented by such organizations) other 
representatives of employees. California Unemployment Insurance Code (CUIC) Section 
14202(b)(1) further requires and specifies that these representatives shall amount to not 
less than 15 percent of the Local Board membership and be subject to the following: 

a. For a Local Area in which no employees are represented by such organizations, other 
representatives of employees shall be appointed to the board, but any Local Board 
that appoints representatives of employees that are not nominated by local labor 
federations shall demonstrate that no employees are represented by such 
organizations in the area. 

b. Shall include a representative, who shall be a member of a labor organization or a 
training director from a joint labor-management apprenticeship program, or if no 
such program exists in the area, such a representative of a state-approved 
apprenticeship program in the area, if such a program exists. 

 

• May include representatives of community-based organizations that have demonstrated 
experience and expertise in addressing the employment needs of individuals with barriers 
to employment, including organizations that serve veterans or that provide or support 
competitive integrated employment for individuals with disabilities. 
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• May include representatives of organizations that have demonstrated experience and 
expertise in addressing the employment, training, or education needs of eligible youth, 
including representatives of organizations that serve out-of-school youth. 

 
List the Local Board’s workforce members: 

Local Board Labor Members 

Name Title Entity Appointment 
Date 

Term End 
Date 

Bryan Forrest Apprenticeship 
Coordinator  

Operating Engineers 
Local 12 

10/24/2023 6/30/2025 

Steven 
Gomez 

Business 
Agent 

SMART Sheet Metal 
Local 105 

8/17/2010 6/30/2025 

Chris 
Gonzalez 

Business 
Agent  

SMART Sheet Metal 
Local 105  

3/28/2017 6/30/2025 

Alissa Reed Executive 
Secretary  

KIM Building Trades 
Council  

10/24/2023 12/31/2026 

John Moralez Secretary – 
Treasurer 

Teamsters Local Union 
No. 87 

2/8/2022 6/30/2025 

Brian Holt  Business 
Manager  

IBEW Local 428 8/24/2021 6/30/2025 

 
Category: Education – WIOA Section 107[b][2][C] requires that each Local Board include members 
who represent entities that administer education and training activities in the Local Area. 
Specifically, the Local Board shall have education representatives under this membership category 
from the following entities: 
 

• Eligible Title II adult education and literacy providers 

• Institutions of higher education providing workforce investment activities 
 
Members may be representatives from local educational agencies and community-based 
organizations with demonstrated experience and expertise in addressing the education or training 
needs of individuals with barriers to employment. 
 
List the Local Board’s education members: 

Local Board Education Members 

Name Title Entity Appointment 
Date 

Term End 
Date 

Scott Odlin Assistant 
Superintendent 

Kern High School 
District 

11/5/2024 12/31/2026 

Norma Rojas-
Mora 

Associate 
Chancellor, 
Public Affairs & 
Development 

Kern Community 
College District/ 
Bakersfield College 

07/16/2019 06/30/2025 
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Category: Economic and Community Development – WIOA Sections 107[b][2][D] and [E] require 
each Local Board to include governmental, economic, and community development 
representatives under this membership category from the following entities: 

• Economic and community development organizations 

• The state’s employment service office under the Wagner-Peyser Act 

• Programs carried out under Title I of the federal Rehabilitation Act 
 
A Local Board may have representatives from transportation, housing, and/or public assistance 
agencies; philanthropic organizations; and/or an individual or representatives of entities 
determined to be appropriate by the local Chief Elected Official (CEO). 
 
List the Local Board’s economic and community development members: 

Local Board Economic and Community Development Members 

 

Performed Successfully 

The Local Area hereby certifies that it has performed successfully, defined as having an Individual 
Indicator Score of 50 percent or higher in PY 22-23 or PY 23-24, as described in Workforce Services 
Directive (WSD) WSD20-02, Calculating Local Area Performance and Nonperformance (September 
18, 2020). 

Note – Report your “performance score” rather than the “adjusted level of performance.” 

PY 22-23 Scores 

Indicator Adults Dislocated 
Workers 

Youth 

Employment Rate 2nd Quarter 
After Exit 

 
97.8% 

 
91.8% 

 
114.1% 

Employment Rate 4th Quarter 
After Exit 

 
94.9% 

 
109.2% 

 
114.8% 

Name Title Entity Appointment 
Date 

Term End 
Date 

Christina 
Garza  

Deputy Division 
Chief 

Employment 
Development 
Department  

1/9/2024 12/31/2026 

Priscilla Varela Staff Services 
Manager  

Department of 
Rehabilitation  

2/8/2022 12/31/2026 

Brandon J. 
Evans  

Chief Workforce 
Development 
Officer  

Kern County 
Employers’ Training 
Resource  

11/5/2024 6/30/2025 

Randy Martin CEO Covenant 
Community Services  

10/23/2018 12/31/2026 

Jeremy Tobias  Executive 
Director  

Community Action 
Partnership of Kern  

8/11/2009 6/30/2025 
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Median Earnings 
 

127.6% 
 

115% 
 

101.3% 

Credential Attainment 
 

106.8% 
 

128% 
 

99.5% 
 

PY 23-24 Scores  NOT AVAILABLE 

Indicator Adults Dislocated 
Workers 

Youth Overall 
Indicator 

Score 

Employment Rate 2nd 
Quarter After Exit 

 
     % 

 

 
     % 

 
     % 

 
     % 

Employment Rate 4th Quarter 
After Exit 
 

 
     % 

 
     % 

 
     % 

 
     % 

Median Earnings  
     % 

 
     % 

 
     % 

 
     % 

 
 

Credential Attainment 
 
 

 
     % 

 
     % 

 
     % 

 
     % 

Measurable Skills Gain 
 
 

 
     % 

 
     % 

 
     % 

 
     % 

Overall Program Score 
 
 

 
     % 

 
     % 

 
     % 

 
--- 

Sustained Fiscal Integrity 

The Local Area hereby certifies that it has not been found in violation of one or more of the 
following during PY 22-23 or PY 23-24: 
 

• Final determination of significant finding(s) from audits, evaluations, or other reviews 
conducted by state or local governmental agencies or the Department of Labor identifying 
issues of fiscal integrity or misexpended funds due to the willful disregard or failure to 
comply with any WIOA requirement. 
 

• Gross negligence – defined as a conscious and voluntary disregard of the need to use 
reasonable care, which is likely to cause foreseeable grave injury or harm to persons, 
property, or both. 
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• Failure to observe accepted standards of administration – Local Areas must have adhered to 
the applicable uniform administrative requirements set forth in Title 2 Code of Federal 
Regulations (CFR) Part 200 (Uniform Guidance). 

 

Certify No Violation: ☒ 

Engaged in Regional Planning 

Engaged in regional planning is defined as participating in and contributing to regional planning, 
regional plan implementation, and regional performance negotiations. The Local Area hereby 
certifies that it has participated in and contributed to regional planning and negotiating regional 
performance measures in the following ways: 
 

The parties to the Regional Plan are the eight local Workforce Development Boards (WDBs) 
within the San Joaquin Valley and Associated Counties (SJVAC) Regional Planning Unit 
(RPU), which include seven boards representing single counties (Fresno, Kings, Madera, 
Merced, San Joaquin, Stanislaus and Tulare) and our one consortium board representing 
three counties (Kern, Inyo and Mono).  Through their Central California Workforce 
Collaborative (CCWC) network, the WBDs have all been actively involved in the regional 
planning process by reviewing State guidance, selecting consultants to assist in the process, 
providing resource documents, organizing regional forums, and meeting regularly with the 
consultants as a group and individually to share insights, make decisions, and establish 
priorities for regional coordination.  As the designated lead for the RPU, development of the 
Regional Plan for the Program Years (PYs) 2025-28 has been managed by the Stanislaus 
County WDB. 

To facilitate the engagement of stakeholders to the Regional Plan for PYs 2025-28 for the 
workforce development delivery system, the SJVAC RPU [that is, the three sub-regions of 
North Valley:  Merced, San Joaquin, and Stanislaus counties; Mid-Valley:  Fresno, Kings, 
Madera, and Tulare counties; and South Valley:  Kern, Inyo, and Mono counties] hosted a 
series of three community and stakeholder forums focused on topics affecting strategies 
and services across the system.  These forums included the following topics: 

Opportunities and Challenges for the Workforce Development System.  WIOA was 
authorized in 2014, and the program continues to prescribe services and strategies from 
previous federal workforce programs dating back as far as the early 1970s. To meet current 
industry needs for a job-ready workforce, opportunities may exist to change, adjust, and 
improve services. In striving to meet the changing needs of employers and employees, the 
workforce system seeks the communities’ input to formulate solutions that are needed to 
address systemic challenges.  

The Changing Landscape of Jobs and The Economy.  Significant changes from norms 
that existed a decade ago are evident in the perceptions and behaviors of workers and in 
the activities of businesses. The evolving landscape of employment is characterized by 
several key trends: the rise of remote work, the increasing importance of skills over degrees, 
the growth of the gig economy, and the increasing impact of artificial intelligence and 
automation. Workforce development and career education and training providers must 
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continue to track and assess these and other changes in order for their services to remain 
relevant to key customers: businesses and job seekers. 

The RPU reached out to the community through the following forums held via Zoom: 

➢ October 22, 2024 (hosted by Fresno Regional WDB) 
➢ November 18, 2024 (hosted by Stanislaus County WDB) 
➢ December 5, 2024 (hosted by Kern, Inyo and Mono WDB) 
 
In addition to the regional planning forums, Kern, Inyo and Mono WDB staff regularly meet 
with the other Counties included in the SJVAC region as the CCWC.  These meetings are 
held approximately every six weeks and are designed to facilitate discussions around areas 
of common interest throughout the region.  Examples of regional coordination and 
collaboration include staff training coordinated through the regional organizer, the CCWC 
regional website, and joint grant applications applied for as a region.  In addition, there are 
less formalized meetings offered by CCWC that involve WDBs’ fiscal teams and case 
managers to provide coordination and guidance in regional and local WDB activities, as well 
as discussions regarding new directives issued by the State of California Employment 
Development Department and the impact of those directives on the region and local WDBs. 

Kern, Inyo and Mono WDB staff also actively participate in the Central Valley Industry 
Engagement Roundtable (CVIER).  Business engagement teams from the SJVAC meet 
through this forum to discuss best practices for industry engagement, layoff aversion and 
rapid response activities for the region. 

Local Area Assurances 

Through PY 25-27, the Local Area assures that: 
 

A. It will comply with the applicable uniform administrative requirements, cost principles, and 
audit requirements (WIOA Section 184[a][2] and [3]). 
 
Highlights of this assurance include the following: 

• The Local Area’s procurement procedures will avoid the acquisition of unnecessary 
or duplicative items, software, and subscriptions (in alignment with Uniform 
Guidance Section 200.318) 

• The Local Area will maintain and provide accounting and program records, including 
supporting source documentation, to auditors at all levels, as permitted by law 
(Uniform Guidance Section 200.508). 

 
Note that failure to comply with the audit requirements specified in Uniform Guidance 
Subpart F will subject the Local Area to a potential cash hold (Uniform Guidance Section 
200.339). 

 
B. All financial reporting will be done in compliance with federal and state regulations and 

guidance. 
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Highlights of this assurance include the following: 

• Reporting will be done in compliance with WSD 19-05, Monthly and Quarterly 
Financial Reporting Requirements (December 4, 2019).  

• All close-out reports will comply with the policies and procedures listed in WSD16-
05, WIOA Closeout Requirements (July 29, 2016). 
 

Note that failure to comply with financial reporting requirements will subject the Local Area 
to a potential cash hold. (Uniform Guidance Section 200.339) 
 

C. Funds will be spent in accordance with federal and state laws, regulations, and guidance. 
 
Highlights of this assurance include the following: 

• The Local Area will meet the requirements of the CUIC Section 14211 to spend a 
minimum of 30 percent of the combined total of WIOA Title I adult and dislocated 
worker formula fund allocations on training services. 

• The Local Area will not use funds to assist, promote, or deter union organizing 
(WIOA Section 181[b][7]). 
 

D. The Local Area will select America’s Job Center of CaliforniaSM operator(s) through a 
competitive procurement process, such as a Request for Proposals, unless designated or 
certified as an operator with the agreement of the local CEO and the Governor (WIOA 
Section 121[d][2][A] and 107[g][2]). 
 

E. The Local Area will collect, enter, and maintain data related to participant enrollment, 
activities, and performance necessary to meet all CalJOBSSM reporting requirements and 
deadlines. 
 

F. The Local Area will comply with the nondiscrimination provisions of WIOA Section 188 and 
Title 29 CFR Part 38, including the collection of necessary data. 
 

G. The Local Area will engage in and contribute to regional planning and regional plan 
implementation (for example, the Local Area has participated in regional planning meetings 
and regional plan implementation efforts, and the Local Board and local CEO have reviewed 
and approved the regional plan and two-year modifications). 
 

H. The Local Area will participate in regional performance negotiations. 
 

I. The Local Area will comply with CWDB policies and guidelines, legislative mandates, and/or 
other special provisions as may be required under federal law or policy, including the WIOA 
or state legislation. 
 

J. Priority shall be given to veterans, recipients of public assistance, other low-income 
individuals, and individuals who are basic skills deficient for receipt of career and training 
services funded by WIOA Adult funding (WIOA Section 134[c][3][E] and Training and 
Employment Guidance Letter [TEGL] 10-09, and TEGL 19-16). 
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Application Signature Page 

Instructions – The local CEO and Local Board Chair must sign and date this form. Electronic 
signatures are permitted for the PY 25-27 application. 
 
By signing the application below, the local CEO and Local Board Chair request subsequent 
designation of the Local Area and recertification of the Local Board.  Additionally, they agree to 
abide by the Local Area assurances included in this application. 
 

Local Board Chair  Local CEO 

   

Signature  Signature 

Ian Journey  Leticia Perez 

Name  Name 

Chair, Kern, Inyo and Mono Workforce 
Development Board 

 Chair, Kern County Board of 
Supervisors 

Title  Title 

February 19, 2025   

Date  Date 
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KERN, INYO AND MONO 

WORKFORCE DEVELOPMENT BOARD ROSTER 
 

 

BUSINESS: 
 

 

Ian Journey, Chair Brenda Mendivel, Vice Chair 
Owner/Engineer VP of Human Resources 
Journey Engineering, Inc. Bakersfield Family Medical Center 
  
Mike Beaumont  Laura Barnes 
HR Manager/Company Liaison President 
Unified Field Services Corporation Associated Builders and Contractors 
  
Kelly Bearden  Alex Haver 
Director Human Resources Director 
CSUB Small Business Development Center Buttonwillow Warehouse Co. 
  
Richard Chapman Michele Warren 
President/CEO Director of Human Resources 
Kern Economic Development Corporation Golden Empire Transit 
  
Greg Guitierrez Todd Yepez 
President/CEO Human Resources Manager  
Truitt Oilfield Maintenance  PCL Industrial Services, Inc.  
  
Season Susko Greg Knittel 
Director of Human Resources President 
Truitt Corporation Centralize HR 
  
Cody Brooks   Lizette Gomez 
Executive Director CEO 
K.C. Chapter National Electric Contractors Cazador Consulting Group, Inc. 
  
  
  
EDUCATION AND TRAINING:  
  
Scott Odlin 
Assistant Superintendent 
Kern High School District 

Norma Rojas-Mora 
Associate Chancellor, Public Affairs & 
Development 
Kern Community College 
District/Bakersfield College 
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WORKFORCE REPRESENTATIVES:  
 
A. Labor and Apprenticeships 

 

Bryan Forrest Alissa Reed 
Apprenticeship Coordinator Executive Secretary 
Operating Engineers Local 12 KIM Building Trades Council 
  
Steven Gomez 
Business Agent 
Plumbers & Pipefitters Local 460 

John Moralez 
Secretary - Treasurer 
Teamsters Local Union No. 87 

  
Chris Gonzales 
Business Agent 
SMART Sheet Metal Local 105 

Brian Holt 
Business Manager 
IBEW Local 428 

  
  
B. Community-Based Organizations:  
Randy Martin Jeremy Tobias 
CEO Executive Director 
Covenant Community Services Community Action Partnership of Kern 
  
  
  
GOVERNMENT & ECONOMIC OR COMMUNITY DEVELOPMENT: 
A. Economic Development - see Business*  

  
  
B. Government: Wagner-Peyser C. Government: Vocational 

Rehabilitation: 
Christina Garza Priscilla Varela 
Deputy Division Chief Staff Services Manager 
Employment Development Department Department of Rehabilitation 
  
  
  
ONE-STOP PARTNER PROGRAMS:  
Brandon J. Evans  
Chief Workforce Development Officer  
Kern County Employers' Training Resource  
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Brandon J. Evans - Chief Workforce Development Officer - Employers’ Training Resource 
1600 E. Belle Terrace, Bakersfield, CA 93307  |  Office: 661.336.6957  |  661.325-HIRE  |   www.employerstrainingresource.com 

 

February 19, 2025 
 
 
 
Kern, Inyo and Mono 
Workforce Development Board 
1600 East Belle Terrace 
Bakersfield, CA  93307 
 
REQUEST FOR APPROVAL TO BE AN ADULT AND DISLOCATED WORKER 
CAREER SERVICES PROVIDER - JULY 1, 2025 THROUGH JUNE 30, 2029 AND 
AUTHORIZE CHAIR TO SIGN 
 
Dear Board Member: 
 
The Workforce Innovation and Opportunity Act allows the local Workforce Development 
Board (WDB) or administrative entity to provide Adult and Dislocated Worker career 
services at America’s Job Center of California (AJCC) locations with the agreement of the 
local Chief Elected Official (CEO) and the Governor.  In 2017 and again in 2021, our 
WDB/administrative entity applied and was granted this four-year designation to provide 
such services in our local Workforce Development Area (Kern, Inyo and Mono Counties).  
It is time again to apply to continue providing these services, and the State Employment 
Development Department (EDD) has issued guidance on the application process.   
 
For your information, the roles and responsibilities of the Adult and Dislocated Worker 
Career Services Provider include the following: 
 

• Provide basic career services including, but not limited to, participant intake, 
orientations, initial assessments, employment services, and referrals to other 
partners and services. 
 

• Provide individualized career services including, but not limited to, comprehensive 
and specialized assessments, case management, individual employment plans, 
career planning, and vocational counseling. 

 
• Manage the daily operations in coordination with local fiscal agents for the lease, 

utilities, and other property activities in support of AJCC premises. 
 

• Manage the hours of operation for AJCCs. 
 

http://www.employerstrainingresource.com/
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Request for Approval 

America’s Job Center of CaliforniaSM 
Adult and Dislocated Worker  

Career Services Provider 

Local Workforce Development Board 

Kern, Inyo, Mono Counties 

Local Workforce Development Area 

Kern, Inyo, Mono Counties Consortium 
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The Workforce Innovation and Opportunity Act (WIOA) allows Local Workforce Development 

Boards (Local Board) to be an Adult and Dislocated Worker Career Services Provider with the 

agreement of the Chief Elected Official (CEO) and the Governor.  

This application will serve as the Local Board’s or administrative entity’s request for Governor 

Approval to be an Adult and Dislocated Worker Career Services Provider within a Local 

Workforce Development Area (Local Area) under WIOA. The application must be submitted to 

the California Workforce Development Board (CWDB) by March 1, 2025, through the following 

method: 

Email  CWDBPolicyUnit@cwdb.ca.gov  
Subject line  Career Services Provider Application 

If the CWDB determines the request is incomplete, it will either be returned or held until the 

necessary documentation is submitted.  Please contact your Regional Advisor for technical 

assistance or questions related to completing and submitting this request.  

Brandon J. Evans 
Contact Person 

661-336-6957
Contact Person’s Phone Number 

Date of Submission 

Kern, Inyo, Mono Counties  
Workforce Development Board 
Name of Local Board 

1600 E. Belle Terrace 
Mailing Address 

Bakersfield, CA  93307 
City, State, Zip 
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Request for Approval 
Adult and Dislocated Worker Career Services Provider 

Local Chief Elected Official Statement 

A Local Board or administrative entity that seeks approval to be an Adult and Dislocated Worker 
Career Services Provider within an America’s Job Center of CaliforniaSM must provide a 
statement from the local CEO indicating his/her request as well as responses to the following 
questions.  

Please provide responses to the following items on a separate document: 

1. What factors guided the Local Board’s or administrative entity’s decision to submit this
application to be an Adult and Dislocated Worker Career Services Provider within the
Local Area?

The Kern, Inyo and Mono Counties Consortium (KIM), which is administered by
Employers’ Training Resource (ETR) in Kern County, currently provides Career
Services to the Local Workforce Development Area (Local Area) – an area which
encompasses 21,522 square miles of the central valley, desert and mountains in
California.   KIM and its partners operate one Comprehensive Center in Bakersfield -
America’s Job Center of California (AJCC), two Specialty Sites (Business Center and
EPIC Youth Center), seven Satellite Sites (three of which are in Inyo and Mono
Counties), and four Partner Sites where resource rooms and staff are available to
assist clients.  We started providing career services to the local area during the
Comprehensive Employment and Training Act (CETA), and we have continued to
provide them through the Job Training Partnership Act (JTPA), Workforce Investment
Act (WIA) and Workforce Innovation and Opportunity Act (WIOA) legislations.

These decades of experience serving the residents of the three counties led the KIM
Workforce Development Board (WDB) and Chief Local Elected Officials (CEO) to
agree that KIM should continue to be an Adult and Dislocated Worker Career Services
Provider.  Under their Joint Powers Agreement, the Kern County Board of Supervisors
(CEO) has approved our previous Career Services Provider applications to the State.
The WDB and the CEO are requesting that KIM continue this designation for another
four years.  KIM’s successful performance over the past program years and its
excellent customer service to job seekers and employers provides the basis for this
request to continue operating as an Adult and Dislocated Worker Career Services
Provider.

KIM has acquired an ability to adapt well to change while constantly looking for ways
to streamline our processes and integrate continuous improvement methods to ensure
customers receive appropriate services in a timely manner.  During the COVID
pandemic, our AJCCs continued to provide exemplary services to employers and job
seekers in a safe manner.  The WDB Bylaws lists one Board function under the WIOA
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and the State plan to “Develop strategies for using technology to maximize 
accessibility.”  Staff have continued to be innovative in providing services such as 
virtual workshops, QR codes, and social media outreach.   

KIM continues to have highly qualified staff already in place to provide career services.  
As employees of the County of Kern, Inyo or Mono, hiring policies require application 
screening, testing, background checking, and interviewing.  Vacancies are posted on 
each county's website, and only applicants who meet the minimum job requirements 
are considered for employment.      

Over the past five years, KIM WDB, in partnership with the California Workforce 
Association (CWA) and California State University, Sacramento, College of 
Continuing Education has had 75 of its staff members participate in the Workforce 
Development Apprentice Program (WDAP).  The WDAP is presently funded under the 
DAS Apprenticeship Expansion, Equity and Innovation (SAEEI) Grant and was 
developed to create formalized training that supports regional, state and national 
agendas under WIOA. 
 
The most recent Capstone Projects resulting from the apprenticeship graduates 
include the following topics: 

• “Show Me the Money” – Simplifying the OJT Process & Payments 
• The Value of Inclusive Communication: The Key to Closing Gaps and Building 

Bridges of Understanding 
• 10-Key Certification Testing at All AJCC Locations 
• Improving Access to Services for Clients in Isolated, Outlying Communities: 

Reimagining the Collaboration between Counties to Benefit Our Citizens 
• Improving ETR Employees’ Training 
• Using Technology to Streamline our Organization’s Intake and Customer 

Relationship Management 
• Knowing Your Organization: Who are You and What Do You Do? 
• Building Stronger Community Partnerships to Better Serve Our Young Adult 

Population 
• Improving Employee Morale by Providing Childcare, Lounge Areas, and 

Leisure Center 
• Podcast for Youth in Kern County 
• Developing a User-Friendly Google Classroom Platform That Actively Tracks 

Workforce Development Welfare to Work Program Participant’s Progress 
• Streamlining the APEX Referral Process to Improve Employment Outcomes 
• Working Outside of Regular Work Hours 
• Promoting Retention & Building a Successful Career Path 
• AJCC of Kern Mobile App 
• Serving Re-entry Populations – Teaching Soft Skills While Expanding Hard 

Skills Through Paid Work Experience. 
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The WDAP involves 144 hours of classroom training which is held during working 
hours and 2,080 hours of On-the-Job Training (OJT) which must be completed within 
24 months of the last day of class.  Each participant is required to attend every class 
and pass each course.  Upon the successful completion of the WDAP, including the 
OJT, each participant will receive (i) the California State University, Sacramento, 
Workforce Development Professional Certificate issued from the California 
Apprenticeship Council, which is an industry-recognized credential; and (ii) an 
increase in their annual salary of five percent.  The WDAP is a combination of theory 
and practice and equips the apprentices with the knowledge (both classroom and on-
the-job training) that will allow them to lead the workforce development system into 
the 21st Century and enable the apprentices to perform at high levels in their jobs as 
journey-level workforce development professionals. 

Of our current staff, forty-nine percent have a Bachelor’s degree or higher, and several 
have degrees in Education, Psychology, Sociology, Criminal Justice, and Counseling.  
Thirty-four percent of the staff have worked for the administrative entity for more than 
ten years, with seventeen staff members having worked here for twenty years or more. 
Collectively, LWDA staff have over 1,000 years in combined experience in workforce 
development.  At the present, fifty-five percent of staff are bilingual, and languages 
spoken besides English include Spanish, Chinese, and Tagalong.  Staff also have 
experience understanding, implementing, and transitioning the various workforce 
development laws from CETA to WIOA. 

All staff who provide career services are trained in the CalJOBS applications required 
for WIOA operations.  Staff has received disability training offered through the 
Employment Development Department’s (EDD) Disability Program Navigator, video 
presentations, and other workshops.  All staff are required to complete Internet web-
based Target Solutions, Department of Fair Employment and Housing, and Vector 
Solutions trainings.  Topics have included Active Shooter, Creating a Workplace of 
Respect, Customer Service, Ethics in the Workplace, Disaster Preparedness, Back 
Injury Prevention, and Alcohol-Free Workplace.  Staff utilize the guidance provided by 
the EDD via Directives and Information Notices and participate in webinars offered by 
the State, the Department of Labor (DOL), and other workforce-related organizations. 
The County of Kern also requires all its employees to attend a Sexual Harassment 
Prevention workshop and offers the Leadership Development Program series of 
courses for its managers. All KIM staff are required to complete computer awareness 
sessions from the Ninjio series to protect our networks from threats and security 
breaches caused by hackers and scammers.  Lessons have focused on social media 
account cloning, phishing, DocuSign scams, malvertising, ransomware, and other 
topics. 

Lean Six Sigma is a continuous improvement strategy adopted by the County of Kern.  
KIM staff are encouraged to participate to learn how to enhance quality of life for 
residents, be a model of excellence, and foster a culture of innovation. 

Several key staff have completed the California Workforce Association (CWA) 
Executive Edge Boot Camp.  The year-long training provided these individuals with 
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the knowledge, tools, and peer-to-peer learning needed to thrive in the ever-changing 
workforce development world as regional leaders, stewards of public resources, and 
effective workforce development professionals.  Boot Camp graduates were 
instructed in core skills topics such as Understanding the Labor Market, Effective 
Meetings, Fiscal and Grant Management, Current State and National Policy 
Developments, Sector Strategies, and Career Pathway Development.  Graduates 
gave capstone project presentations at the CWA "Meeting of the Minds" conference.    

Over the 40+ years of providing services to the Local Area, KIM has worked diligently 
to form strong relationships with the local community, our partners, employers, and 
businesses.  Having established these relationships helps us to coordinate efforts and 
thereby avoid duplication of services.  We are also able to leverage funding from other 
sources to provide additional services.  KIM has Memorandums of Understanding 
(MOUs) in place to serve CalFresh, CalWORKs, justice-involved, and farmworker 
clients.  In addition, KIM was recently awarded a grant from the State to serve 
displaced oil and gas workers through March 2027.   
 
Since 2017, all career services provider staff have been cross-trained on services 
provided by our local WIOA partners which allows staff to better serve their clients and 
meet their needs with additional resources available outside of WIOA. The cross-
training of the 20 local WIOA partners was recorded and added to our YouTube video 
library in order to provide new employees videos to watch and learn about the various 
services our partners provide and as a reference for established employees to refer 
to when needed before referring clients to other services. 
 
Operationally and fiscally, KIM continues to meet performance measures and 
monitoring compliance guidelines.  We have consistently been compliant and have 
met or exceeded our WIOA performance goals for many years.  Finally, we are very 
proud of the fact that KIM is designated as a High Performing Board. 
 

2. How would participants be better served by the Local Board or administrative entity acting 
in this role rather than through the awarding of contracts? 
 
Participants would be better served by the administrative entity as it would maintain 
continuity of services with an experienced and knowledgeable staff as described 
above.  KIM has over forty-five years of experience providing quality services to the 
community.  Our qualified staff are resident experts that are effectively addressing 
barriers to employment, screening and coaching candidates, developing and 
facilitating workshops, performing case management, and determining eligibility for 
services.  They are also experienced in working with diverse populations such as ex-
offenders, people with mental health issues, veterans and their spouses, long-term 
unemployed, youth, and migrant-seasonal farmworkers. 
 
Staff is trained in being responsive to local crisis situations and operates in-sync with 
stakeholders to leverage resources to benefit the community.  Examples of this are 
coordinating emergency and temporary employment opportunities for individuals 
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affected by natural disasters such as the Ridgecrest earthquake (2019) and the 
COVID pandemic, and economic changes such as that affecting displaced oil and gas 
workers today.  During these times, KIM has not only coordinated targeted job fairs, 
but also incorporated the resources of the local food bank, EDD and other community-
based agencies to help address additional needs.  We have also worked with National 
Emergency Grants which have targeted long-term unemployed, older workers, and 
veterans. 
 
Staff have established relationships with business, education, labor, community and 
faith-based organizations.  As a result, we collaborate easily to produce programs and 
results in shorter time frames than would an outside organization.  Our partners 
include the following agencies and community organizations:  EDD, Department of 
Rehabilitation, Department of Human Services, Kern Community College District, 
Bakersfield College, Cerro Coso College, Taft College, Kern High School District, Kern 
County Housing Authority, Job Corps, Youth Build, Latino Coalition for Community 
Leadership (Second Chance Act), SER Jobs for Progress, Community Action 
Partnership for Kern County, California Indian Manpower Consortium, Delano Joint 
Union HS District, and FIELD (Farmworker Institute of Education and Leadership 
Development). 
 
Other community partners include Proteus, Inc.; Kern County Behavioral Health and 
Recovery Services (formerly Mental Health); Mexican American Opportunity 
Foundation; Bakersfield Adult School; Kern County Veteran Services Department; 
Kern County Sheriff and Probation Departments; Kern County Superintendent of 
Schools; Kern Economic Development Corporation; Black and Hispanic Chambers of 
Commerce; Greater Bakersfield Chamber of Commerce; North of the River Chamber 
of Commerce; Shafter Chamber of Commerce; California State University-
Bakersfield; and other entities.  
 
ETR is well-recognized in the community and is known for its collaborative spirit and 
ability to get results.  Participants are familiar with our AJCC locations, and we 
continue to make those locations state-of-the-art in meeting their needs.  The centers 
have up-to-date resource rooms, safe locations, and nurturing staff.  All locations are 
conducive to offering services in person, on-line, over the phone or on an appointment 
basis. 
  

3. Describe the Basic and Individualized Career Services the Local Board or administrative 
entity will provide as well as their past experience providing these services.  
 
Basic Career Services   
 
Dedicated staff of KIM provide basic career services, such as assisting walk-in 
customers with interviewing strategies, job search, and job referrals and screening for 
job placement opportunities.  Career counseling as it relates to in-demand industry 
sectors and occupations, transferrable skills, and career pathways is also provided.  
We co-facilitate a weekly job club/Job Squad forum with AJCC partners using 
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Facebook Live Streaming.  The group shares job search tips, job leads and then meets 
individually with customers that are pursuing the shared openings.  All services 
provided in the local area are tracked through the CalJOBS VOS Greeter Module. 
 
Staff provide job-driven, industry sector focused services to meet the demands of the 
local area.  Through employer engagement that enable us to build relationships and 
learn the inner workings of businesses, we are a reliable, responsive resource for their 
economic viability.  This knowledge is beneficial as we work with clients to fill any job 
skills gaps and help build and grow our workforce.   
 
KIM provides determination of eligibility to receive services; outreach; intake; and 
orientation to the services available through the one-stop delivery system.  Initial 
assessment of skill levels (including literacy, numeracy, and English language 
proficiency), aptitudes, and abilities (including skills gaps) is performed, and 
supportive service needs are provided. During COVID, KIM added an on-line 
orientation to services.  Recently, the on-line version changed to a Virtual Orientation 
to allow customers to interact with staff and get their questions answered directly.  
Orientations are also offered in-person.  In addition, the following on-line workshops 
are also available:  Basic Computer Skills, Social Media for Job Search, and Resume 
and Interview Skills.   

As part of labor exchange, we network and conduct outreach to industry leaders such 
as Chambers of Commerce, Rotaries, the Society of Human Resource Management, 
Kern Economic Development Corporation and others to disseminate information on 
workforce services.  These include On-the-Job Training (OJT), Work Opportunity Tax 
Credits, recruitments, screenings, and labor market information.  We promote job 
openings online, through flyers, on-air radio and television news segments, 
newspapers, radio, television, cinema screens, and billboards as well as hosting job 
fairs, career expos, workforce summits and industry forums.  We also make our 
facilities available to employers to meet their hiring needs.  This allows them to 
interview in our conference rooms, host new employee orientations, and hold large 
recruitment events. 

We make referrals to and coordinate activities with other programs and services such 
as Rapid Response, Layoff Aversion, apprenticeships, Small Business Development 
Center and education entities.  In addition, staff has been trained by the Department 
of Industrial Relations and Apprenticeship in order to accurately communicate its 
offerings and interacts with their outreach team concerning businesses’ needs and 
interests. 
 
We provide workforce and labor market employment statistics information including 
data relating to local, regional, and national labor market areas.  Staff interact with 
businesses to develop job vacancy listings, addressing clear and concise postings, 
and legal language. Staff inform clients of standard wages based on labor law, local 
market and education and skills expectations.  Staff provide information and educate 
customers on local in-demand occupations and vacancy listings, along with earnings 
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and skills requirements during desk counseling and determination of eligibility, in 
Career Pathways Workshops, at outreach events, community and committee 
meetings, and at public speaking engagements. 
 
We provide information on our local area performance along with eligible training 
provider performance and cost information.  We also provide information on, and 
referral to, supportive services or assistance, including the following: 
 

• Childcare, child support, medical or child health assistance under title XIX or 
XXI of the Social Security Act; 

 
• Benefits under the Supplemental Nutrition Assistance Program (SNAP) 

established under the Food and Nutrition Act of 2008; 
 

• Assistance through the Earned Income Tax Credit (EITC) under section 32 of 
the Internal Revenue Code of 1986; and 

 
• Assistance under a state program Temporary Assistance for Needy Families 

(TANF) funded under part A of title IV of the Social Security Act.  
 
Staff make referrals to community resources through the Community Services 
Directory and partner agencies.  KIM is in the process of establishing an electronic 
referral system to better assist customers using the on-line “Fillout” platform which 
facilitates the receiving, sending and tracking of referrals to other community partners. 
 
Staff also provide help and information to individuals seeking assistance in filing 
unemployment insurance claims (UIB), along with assisting them in establishing 
eligibility for financial aid for programs which necessitate this.   
 
Additional services provided include resource room access; copying/faxing/scanning 
services; typing test certificates; GED testing lab; job search and placement 
assistance; resume and interview workshops; employment skills workshops; and a 
career clothing closet. 
 
Individualized Career Services 
 
Assessment testing is provided using CASAS, WorkKeys, and other diagnostic 
testing, including the use of Traitify to determine job interest and O*NET for in-depth 
interviewing and evaluation in identifying employment barriers and appropriate 
employment goals.  Additionally, Tranfr VR provides clients an opportunity to explore 
a variety of in-demand occupations by performing a series of tasks that help them 
better understand the job environment, duties, and procedures.  These virtual reality 
simulators help clients make more well-informed decisions about career pathways. 
Individual employment plans are developed with input from the client in order to 
identify the appropriate employment goals, objectives, and combination of services for 
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the participant to best reach their employment potential.  Participants are also 
assessed for WIOA training that is available on the State’s Eligible Training Provider 
List (ETPL). 
 
In Job Squad, staff provide participants with listings of job openings, interviewing 
techniques, job retention strategies, and soft skills instruction.  Participants may attend 
a staff-lead Job Search Assistance class offered in both English and Spanish that 
addresses communication skills, on-line applications, resume development, cover 
letters, labor market research, goal setting, wage negotiations and professional 
dress.  Job Search Assistance is a structured three-day service that is offered in-
person or virtually.  Dependent upon a client’s specific needs, the client may also 
receive this service in a one or two-day option. We also offer group and individualized 
counseling through our career planners and job developers to address personal 
barriers to employment. 
 
Staff conduct typing tests, and career planners and job developers offer participants 
short-term workshops covering Problem Solving, Communication Skills, Ethics and 
Self-Management, Technology Skills, Planning and Organizing, Personal Inventory, 
Workplace Image Skills, Teamwork Skills, and Leadership Skills.  Staff can also host 
Virtual Job Fairs and Informational Events and assist employers with their employee 
orientations. 
 
OJTs are available for employers to hire permanent, full-time employees who qualify 
under WIOA, and these employers may be reimbursed up to 50% of the equivalent of 
that employee’s wages during the training contract to cover training expenses.  In 
Program Year 2023, KIM wrote 150 OJT agreements with 36 employers with an 87 
percent success rate and over $800,000 reinvested into the community.  To date, 78 
OJTs have been entered into thus far for Program Year 2024.  Kern staff train and 
assist Inyo and Mono staff so that OJTs are available in all three counties.   
 
Work experience opportunities are also made available to participants seeking 
temporary subsidized employment to supplement recent vocational training and to 
provide opportunities to justice-involved clients.   
 
Follow-up services are provided to all WIOA customers that are exited from the 
program.  Exceptions will be for exclusionary exits such as death and incarceration.  
Customers entering follow-up will receive a notice of all the services available to them.  
During the follow-up period, staff provide job search assistance, referrals to other 
agencies, Job Squad, resource room, and labor market information.  Documentation 
is sent to the State to report on customer's employment status as well as attainment 
of credential and measurable skill gains.   
   
Responsiveness to Participant and Employer Needs 

To meet participant and employer needs, KIM has several social media accounts 
where programs and services are promoted.  We expanded our social media presence 
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by adding accounts on Facebook (10,265 followers), Instagram (3,714 followers), 
LinkedIn (634 followers), X (102 followers), and YouTube (146 followers).  This allows 
the timely sharing of events, job announcements and training opportunities with the 
community.      

During COVID, KIM adjusted quickly to providing services virtually.  Staff continue to 
use laptops and cell phones to facilitate working remotely if needed so they can 
continue to meet participant and employer needs, attend virtual office meetings, 
present job seeker orientations and offer on-line Job Search Assistance classes.  
These new service delivery models were retained to enhance KIM’s ability to connect 
with businesses and clients, offering seamless interaction both virtually and in-person.    

KIM staff participate in meetings of the Central Valley's Rapid Response Roundtables 
and the Central Valley Industry Engagements Roundtables.  Our Rapid Response 
Team consists of staff from KIM, EDD, and Kern County Child Support who connect 
with employers who have given WARN notices, making sure their employees are 
aware of the WIOA and AJCC services available to them.  In Program Year 2023, KIM 
received 24 WARN notices affecting 3,454 employees.  Eight formal orientations were 
provided by KIM staff who shared information about the array of WIOA and other 
services available. Services for dislocated workers include the following:  financial 
literacy, job loss coping skills, employment skills workshops, computer literacy, 
resume writing, and job search assistance. 

KIM operates a Business Center near an existing AJCC One-Stop Satellite office to 
better serve the local business community and clients.  This center braids resources 
and coordinates services specific to employers and dislocated job seekers.  Business 
engagement, Rapid Response and Layoff Aversion is the focus of this center.  The 
center offers business recruitments, forums, and applicant screening.  KIM’s job 
developers also promote an HR hotline, providing employers with no-cost access to 
expert answers for legal and HR-related questions.  This invaluable resource enables 
small and medium-sized businesses to obtain accurate HR information without the 
need to hire an external consultant.  While the center is currently staffed with WIOA 
personnel, the plan is to bring in additional partners such as the Small Business 
Development Center to provide entrepreneurial training and mentoring for dislocated 
workers that desire to start their own businesses.   

4. Provide the Local Area's performance outcomes for each of the last two Program Years (PY 
20-21 and 21-22) and evidence that the Local Board or administrative entity is qualified to 
provide Adult and Dislocated Worker Career Services, including testimonials that speak to 
the effectiveness and efficiency with which the Local Board or administrative entity has 
provided or can provide those services. 
 

KIM’s WIOA Adult and Dislocated Worker programs have performed successfully in 
PY 2020-2021 and PY 2021-2022, defined as having Individual Indicator Scores of 50 
percent or higher on specified indicators (Attachments 1A and 1B [Adult] and 
Attachments 2A and 2B [Dislocated Worker]).  Unadjusted performance, per the 
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State’s Annual Report, are provided in Attachment 3 for PY 2022 and Attachment 4 
for PY 2023.   
 

Local Workforce Development Area: Kern, Inyo, Mono 

Indicator 
PY 2020 – 2021 

Performance Scores 
 (per WSIN21-28) 

PY 2021 – 2022 
Performance Scores 

(per WSIN22-37) 
 

Adult  

Employment Rate 2nd Quarter After Exit 96.0% 95.3% 

Median Earnings  119.9% 171.5% 

Dislocated Worker   

Employment Rate 2nd Quarter After Exit  103.2% 91.1% 

Median Earnings 120.4% 133.0% 

 
In addition, KIM is meeting its funds utilization requirements as explained below.  We 
continue to provide quality services without incurring any monitor findings.  The most 
recent EDD Program Monitoring Report is attached and further explained below.   
 
2023-24 and 2024-25 EDD Funds Utilization Status Report – December 2, 2024 
(Attachment 5)  
 
EDD provided a funds utilization status of KIM’s Adult, Youth, and Dislocated Worker 
formula funds for Program Year (PY) 2023-24 and PY 2024-25. KIM was in 
compliance with the following: 
 

• Expend a minimum of 75 percent of the Youth “program” funds on out-of-
school (OS) youth activities. 

• Expend a minimum of 20 percent of the Youth “program” funds on work 
experience activities. 

• Expend no more than 20 percent of combined Adult and Dislocated Worker 
allotments on Incumbent Worker Training. 

• Expend no more than 10 percent of combined Adult and Dislocated Worker 
allotments on Transitional Jobs activities. 

• Expend no more than 10 percent of combined Adult and Dislocated Worker 
allotments on Pay-for-Performance contracts. 

• Expend a minimum of 30 percent of combined Adult and Dislocated Worker 
allotments on Training Services. 
 

2023-24 EDD Fiscal and Program Review – December 30, 2024 (Attachment 6) 
  
EDD focused on our WIOA Adult and Dislocated Worker programs, policies and 
procedures, financial reporting, expenditures, cost allocation, indirect cost rate, cash 
management, internal controls, payroll, procurement, oversight of our subrecipients, 
eligibility, case management and supportive services.  Additionally, EDD reviewed our 
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implementation of the priority of service to veterans and eligible spouses’ 
requirements which included a brief tour of one of our AJCCs.   

• FISCAL REVIEW RESULTS  
EDD concluded that it did not identify any areas of the KIM ETR not meeting 
WIOA requirements concerning financial management. 
  

• PROCUREMENT REVIEW RESULTS  
EDD concluded that it did not identify any areas of the KIM ETR not meeting 
WIOA requirements concerning procurement. 
  

• PROGRAM REVIEW RESULTS  
EDD concluded that it did not identify any areas of the KIM ETR not meeting 
WIOA requirements concerning program management.  
 

Testimonials have been obtained from satisfied customers, both participants and 
employers.  Two such examples are provided as Attachment 7A and Attachment 
7B.  Testimonial videos of clients and employers are shared with the WDB during their 
meetings as part of our marketing presentation. 

 
5. Attach documentation (signed and dated letter) that the members of the Local Board and 

other relevant parties (e.g., Board of Supervisors) reviewed the information provided in 
the application and approved the request in a public meeting.  

Letters, minutes and/resolutions from the Workforce Development Board meeting of 
February 19, 2025 (Attachment 8) and the Kern County Board of Supervisors 
meeting of March XX, 2025 (Attachment 9) are attached. 

6. Attach documentation of internal controls, conflict of interest, and firewall policies.  

Since implementation of WIOA, KIM has competitively procured the KIM AJCC 
Operator.  Prior to WIOA, the One-Stop Operator was a consortium of one-stop 
partners, which included EDD and ETR.  As a department of the County of Kern, ETR 
serves as the administrative entity for WIOA.  Some ETR staff provide support to the 
KIM WDB, while others provide Career Services. 
 
The current One-Stop Operator is Beaudette Consulting Inc.  On June 24, 2021, the 
Kern, Inyo and Mono Workforce Development Board unanimously approved the 
engagement of Beaudette Consulting Inc. to be the One-Stop Operator for the 
Comprehensive AJCC Centers located in the KIM WDA.  In addition to the KIM WDB, 
Beaudette Consulting Inc. is the One-Stop Operator until June 30, 2025 for Kings, 
Madera, San Joaquin, and Stanislaus Counties.  A Request for Proposals (RFP) will 
be issued in February 2025 to procure the One-Stop Operator for Program Years 
2025-2029.  Attachment 10 is the KIM organization chart which shows the One-Stop 
Operator reporting to the WDB.  
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As a County Department, KIM is subject to the oversight provided by the County of 
Kern. Staff annual attest to abiding by the County’s policies regarding nepotism, 
favoritism, and conflict of interest (Attachment 11).  In addition, WDB members and 
designated staff comply with the Employers’ Training Resource Conflict of Interest 
Code governed by the Fair Political Practices Commission (Attachment 12).  
Attachment 13 details the Internal Controls used by the ETR Finance Department as 
well as the agency’s Firewall statement.  
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Signature Page 
 

By signing below, the local CEO and Local Board chair request approval from the Governor to be 
an Adult and Dislocated Worker Career Services Provider. Each party certifies that this application 
submission was reviewed and demonstrates that the Local Board or administrative entity will 
meet all the requirements as an Adult and Dislocated Worker Career Services Provider under 
WIOA law and regulations.  
 
Instructions 
The Local Board chair and local CEO must sign and date this form. Include the original signatures 
with the request. 

 

Local Workforce Development Board 
Chair 

 Local Chief Elected Official 

 

 

 

Signature  Signature 

Ian Journey  Leticia Perez 
Name  Name 

Kern, Inyo, Mono Counties 
Workforce Development Board 
Chairperson 

 County of Kern 
Board of Supervisors 
Chairperson 

Title  Title 

February 19, 2025  
 

Date  Date 
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EMPLOYERS' TRAINING RESOURCE

SECOND QUARTER ENROLLMENT PLAN VS ACTUAL
DECEMBER 2024

Annual Planned Planned Enrollments Enrollments Percentage
Funding Source Enrollments Thru Dec. 2024 Thru Dec. 2024 of Plan

WIOA Adult 764                      541                         550                   101.76%

WIOA Dislocated Worker 180                      121                         103                   85.48%

WIOA Youth 681                      432                         379                   87.83%

National Farmworker Jobs Program (7/1/23-9/30/24) 420                      420                         453                   107.86%

EPIC 252                      152                         174                   114.47%

AB 109 (Public Safety & Realignment) 125                      63                           64                     102.40%

La Coop 167 Housing (7/1/23 - 9/30/24) 79                        79                           81                     102.53%

Displaced Oil & Gas Workers (8/1/24 - 3/31/27) 750                      117                         113                   96.43%

Earmark Valley Build MC3 (11/6/23-9/30/25) 30                        20                           18                     90.00%

HRCC (9/1/23-12/31/25) 105                      58                           70                     120.00%

Regional Equity & Recovery (12/1/22 - 9/30/25) 120                      88                           94                     106.53%

Prison 2 Employment (6/1/23 - 12/31/25) 42                        26                           45                     174.81%

La Coop USDA Farmworker Relief (11/1/22 - 10/31/24) 5,280                   4,440                      5,280                118.92%

La Coop Dislocated Ag Worker Program (2/1/24-3/31/25) 25                        25                           34                     136.00%

STEP (2/1/24 - 12/31/26) 10                        10                           5                       50.00%

Transformative Climate Communities (9/1/24 - 8/31/29) 27                        2                             -                       0.00%

Farmworkers Advancement Program (2/1/24 - 3/31/26) 24                        24                           54                     225.00%

TOTAL ENROLLMENTS 8,914                   6,617                      7,517                113.61%

2ND Qtr Planned 2ND Qtr Actual YTD Planned YTD Actual
Total Job Seekers at America's Job Center

Combined Youth & Adult*** 2,500                   3,326                      5,000                6,794                  

Employers Served at America's Job Center*** 75                        106                         150                   174                     

***As the numbers reported for each quarter are non-duplicated customers/employers, the quarters when added will not equal
the year-to-date numbers.  In addition, as many employers/customers can receive services in all reporting quarters, the
year-to-date goals are adjusted for non-duplication of services and may be less then the total of all quarters when added. 

Noteable accomplishments this quarter:
Highest paid wage for the 2nd quarter is $185.10/hr for a Physician. Out of the 387 placements for the 2nd quarter, 69.5% had wages
higher than $20/hr and 33 placements with annual wages of $100,000/year or more.
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KERN, INYO AND MONO 
WORKFORCE DEVELOPMENT BOARD 

EXECUTIVE COMMITTEE  
DISCUSSION AND ACTION ITEMS 

February 6, 2025 
 

 
Members Present: Brandon Evans, Ian Journey, Brenda Mendivel, Lizette Gomez, and 
Alissa Reed.  
 
Members Absent: Norma Rojas-Mora, Kristen Watson, Kelly Bearden, Leo Bautista 
and Todd Yepez. 
 
Staff Present: Jeremy Shumaker, Marsha Manos, Anne Meert, Linda Lara, Michael 
Saltz, and Danette Williams. 
 
Guests Present: Gary Baudette, Katie Rivera and Joshua Rudnick. 
 
Ian Journey called the meeting to order at 3:05 p.m.  

*UNEXCUSED ABSENCE 
_________________________________________________________________ 
 
Introductions 
Committee members, staff, and guests introduced themselves. 
 
Public Comments 
The chair announced that there was not a quorum and that the action items would not 
be heard.   
 
Local and Regional Plans PY 25-28 
Michael Saltz informed committee members that the Workforce Innovation and 
Opportunity Act requires the Local Workforce Development Area, being the Kern, Inyo 
and Mono Counties Consortium and the Regional Planning Unit to prepare the Local 
and Regional Plans.  Michael said the Draft Local and Regional Plans will be made 
available to the public for review online on February 19, 2025.  Paper copies of the 
plans will be available at Kern County Employers’ Training Resource (ETR) and the 
America’s Job Center of California (AJCC) of Inyo County and Mono County.  The 
public comment period will start at 8:00 a.m. on February 19, 2025, and will end at 5:00 
p.m. on March 20, 2025.  Persons who wish to comment are welcome to do so during 
this time.  
 
Performance Dashboard 
Danette Williams informed the committee that ETR was in the process of creating a 
dashboard that will capture the information the committee is most interested in.  She 
stated that ETR is in the beginning stages of creating this document and that ETR is 
requesting members input to ensure that the information is valuable. There was further 
clarifying conversation.  
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Continuous Improvement Plan for The AJCCs 
Brenda Duenas referred to a handout and updated the committee on the improvements 
that have been made at various centers that came from the board member tours during 
the Hallmarks of Excellence certification process.  
 
Department Updates  
Brandon Evans informed the committee that the first commercial for the DOGWF grant 
would be forth coming.  It needed a couple of small tweaks.  Brandon said that on 
February 18, 2025, there would be a law enforcement informational session held for the 
public to attend.  Brandon added that two staff members attended sessions at the 
Hardrock Hotel in Florida to learn about various operational procedures.  Brandon said 
that ETR is pursuing a partnership Kern Community Foundation in pursuit if a 2-million-
dollar grant. Lastly, he added that he was being considered for a seat on the KEDC 
board.   
 
Committee Member Comments 
Alissa Reed shared that in December the State Building Trades highlighted the MC3 
program in their brochure.  
 
Miscellaneous Filings  

• Second Quarter Enrollment vs. Actual December 2024 Report 
• Workforce Development Board and Committee’s Attendance Reports 
• Kern, Inyo and Mono Workforce Development Board and Committee’s Meeting 

Schedule Calendar Year 2025 
 

There was no further business, so the meeting was adjourned at 3:46 p.m. 
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1 Kern Medical

2 City of Delano

3 EDD

4
Bakersfield Family 
Medical Center

5 GAF

6 Randstad

7 City of Delano

8 Panama-Buena Vista USD

9 Housing Authority of the County of Kern

10 Harbor Freight

EMPLOYER Date of Layoff # Affected 

1 Boeing (Edwards Air Force Base) 1/15/2025 4

2 DMSI (Rosss Distribution Center) 1/26/2025 537

3 Big Lots 1/27/2025 22

4
Advance Stores Company, Incorporated and its 
subsidiary, Golden State Supply LLC

2/26/2025
 - 3/31/2025 68

5 Surveillance Security Inc. 3/31/2025 2

6 Tenaris Hydril Bakersfield 2/28/2025 6

Total Affected 639

2025 RECRUITMENTS
January - February 2025

RAPID RESPONSE / LAYOFF AVERSION
January - February 2025
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PROVIDER PROGRAMS PROVIDER PROGRAMS

160 Driving Academy Truck Driving BSOT Administrative Office Assistant

BSOT Office Clerk

Advanced Welding Technology Business

Commercial Bus Driver Certified Nurses Aid 

Professional Truck Driver Child Development Associate Teacher 

School Bus Driver Child Development Master Teacher 

Cybersecurity Technician Certificate 

Bakersfield Barber College Barber Course Data Analyst I

Emergency Medical Technician 

Aviation Maintenance Technology Diploma Health Career: Administrative Medical Assistant 

Bachelor of Science, Aeronautics Health Career: Clinical Medical Assistant 

Human Services Worker 

Drug and Alcohol Studies Certificate Program Information Technology Plus 

Human Resource Management Certificate Management

Occupational Safety & Risk Management Cert. Vocational Nursing 

Project Management Certificate Program Web Professional Certificate 

Welding Technology

Barber 

Esthetician Culinary Arts, Advanced

Nail Tech Culinary Arts, Beginning

Cybersecurity Fundamentals

Cake Decorations (Spanish) Healthcare Support Occupations

Computer Operation & Applications (Online) Information Technology Specialist

Computer Operation & Applications (Spanish) Medical Assistant

Graphic Design (English/Spanish) Nurse Assistant 

Small Business Bookkeeping Program (Online)

MAOF Skill Center Bookkeeping/Accounting

Constuction Craft Skills - Introductory

Gas Technician Bootcamp Class A Commercial Driver Extended Program

Logistics and Warehouse Associate Class A Commercial Driver Program

Solar Photovoltaic Installer

William M. Maguy School 
of Education -

 A division of Proteus Truck Driving

Kern County Community
College District Western Truck School 

Updated  2/13/2025 

Get Faded Barber College

Kern High School District 
 Bakersfield Adult School

International College

2025 LIST OF PROVIDERS & PROGRAMS

KCCD-
Cerro Coso 

Community College

Advanced Career Institute 

California Aeronautical
 University

CSUB 
Extended University Division
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Continuous Improvement Plan Updates 

SE-AJCC 

Recommended Improvement Systemwide 
Priority 

Low (1 – 5) High 
Improvement Completed  

Comments / Status 

ETR has collaborated with Kern County Department of Child 

Support Services (KCDCSS) by providing video-conferencing 

equipment on a desk on the westside of the second floor 

waiting area for the purposes of enhancing and increasing 

communication between the customer and KCDCSS to discuss 

child support matters. An opportunity for improvement would 

be to convert the desk to a kiosk to ensure confidentiality 

during communications between the customer and staff at 

KCDCSS. 

No 5 Cubicles walls have been installed to 

ensure privacy for the client. 

Reported to WDB 

12/11/24 

The client waiting area on the east side of the second floor 

should have a carousel of flyers that provide the services 

offered by the AJCC. 

No 5 There are two standing carousels currently 

in the 2nd Floor Lobby. Additionally, there 

is a desktop carousel on the east wing 

table. 

Reported to WDB 

12/11/24 

The AJCC continues to work on reducing the number of staff 

that communicate with customers to ensure that they move 

more seamlessly between the AJCC entry and service delivery. 

In order to accomplish this goal, the AJCC staff needs to 

receive customer service and customer-centered designed 

training biennially. 

Yes 5 Front Line Staff need the following 

trainings: 

1. Customer Service; and 

2. Trainings that ETR offers its customers. 

 

Target SolutionsTrainings are 

continuaously being utilized. 

 

Customer Service Trainings are being 

scheduled for staff. 

Reported to WDB 

12/11/24 

Some of the binders in the Resource Room are outdated and 

should either be updated or removed permanently, including, 

but not limited to, Clerical Training Manual. 

No ---------- Binders were removed and/or updated as 

needed. 

 

Each AJCC should have a waiting area for customers which 

includes designated area for children which incorporates a 

coloring station, wooden activity play cube and other beneficial 

activities for young children. Although customers are 

discouraged from bringing children into the AJCC, sometimes 

parents may not have access to daycare and must bring their 

child with them to the AJCC to utilize their services. 

Yes 1 Child table with coloring books and 

crayons have been provided for the SE 2nd 

Floor Lobby. 

 

Implement an internal referral system that is utilized only by 

Kern County Employers’ Training Resource. The internal 

referral system would ensure customers seeking WIOA Title I 

assistance, obtain the necessary and appropriate services or 

training needed. 

Yes 5 Meeting held on 1/8/25 to discuss internal 

referral process: staff person calls the 

other facility and speaks to a person about 

the client that is coming over. Contact 

Information is exchanged. 

Person to Person contact. 

 

The AJCC should have brochures from each AJCC and 

community partner displayed on a display rack or carousel and 

made available for customers to take and use at their leisure. 

The brochures should include the services and programs being 

offered by each and every WIOA and non-WIOA partner. 

Yes 4 Community Booklet has been updated 

and distributed. 
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Kern, Inyo, Mono (KIM) Counties AJCC Q2 Report FY 2024-25 

Prepared by Gary Beaudette, One Stop Operator 

 

Introduction 

The Kern, Inyo, and Mono (KIM) Counties America's Job Center of California (AJCC) Partnership 

comprises a diverse network of organizations dedicated to delivering high-quality, comprehensive 

workforce development services. Guided by the Workforce Innovation and Opportunity Act (WIOA), the 

partnership emphasizes collaboration, alignment, and integration among federal, state, and local 

workforce systems. Together, these efforts aim to support job seekers, employers, and communities by 

addressing employment challenges and fostering economic growth. 

Objectives of the Kern, Inyo, and Mono Counties AJCC Partnership 
The KIM AJCC Partnership is driven by these primary objectives: 

1. Demand-Driven Skills Attainment: Focused on aligning workforce training with local industry 
needs, ensuring job seekers are equipped with in-demand skills for high-growth sectors. 

2. Enabling Upward Mobility: Aimed at creating pathways for individuals, especially those with 
barriers to employment, to achieve economic self-sufficiency through high-quality jobs. 

3. Aligning and Integrating Services: Encouraging collaboration among partners to provide 
seamless, comprehensive services to job seekers and businesses. 

4. Focus on Pre-, During-, and Post-Employment Strategies: 

• Pre-employment: Preparing job seekers with foundational skills. 

• Employment: Helping individuals secure meaningful employment. 

• Post-employment: Supporting career advancement through upskilling and education. 

5. Strengthening Employer Partnerships: 

• Enhancing work-based learning opportunities like on-the-job training. 

• Conducting job fairs and recruitment events to connect talent with industry needs. 

6. Enhancing Regional Collaboration: Building partnerships with economic development initiatives 
to align workforce goals with broader economic strategies. 

Through these objectives, the KIM AJCC Partnership seeks to equip job seekers with the skills needed for 

meaningful employment while simultaneously meeting the workforce demands of regional businesses. 
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Partner Organizations 

The KIM AJCC Partnership consists of a wide array of organizations, including WIOA-mandated partners 

and other community-based entities. These partners work together to deliver integrated and accessible 

services, leveraging their expertise and resources to support the region's workforce needs. 

WIOA Partners include: 

• Bakersfield College 

• California Indian Manpower Consortium (CIMC) 

• Cerro Coso College 

• Community Action Partnership of Kern (CAPK) 

• Delano Joint Union High School District (DJUHSD) 

• Kern County Department of Human Services (DHS) 

• Department of Rehabilitation (DOR) 

• Employment Development Department (EDD) 

• Kern County Employers' Training Resource (ETR) 

• Farmworker Institute of Education & Leadership Development (FIELD) 

• Housing Authority of Kern County (HACK) 

• Inyo County Health and Human Services (HHS) 

• McFarland Unified School District 

• Wasco Union High School District 

• Tehachapi Unified School District 

• Mono County Social Services Department 

• Job Corps 

• Kern High School District / Bakersfield Adult School (KHSD) 

• Latino Coalition for Community Leadership (Garden Pathways) 

• SER Jobs for Progress, Inc. 

• Taft College 

AJCC Partner Organizations Include: 

• Kern County Veterans Services Center 

• Mexican American Opportunity Foundation 
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Partner Meeting Summaries 

The Kern, Inyo, and Mono (KIM) AJCC partner meetings are a critical component of our workforce 

development collaboration. These meetings provide a structured platform for all AJCC partners to come 

together to share updates, discuss challenges, and coordinate strategies to ensure the effective delivery 

of workforce services. By aligning efforts, identifying shared goals, and leveraging each partner's unique 

strengths, the meetings aim to enhance service delivery to job seekers, employers, and the community 

as a whole. The following sections detail the discussions and outcomes of the Q2 meetings held in 

October, November, and December 2024. 

October 8, 2024 

• Key Discussions: 

o Referral Challenges: Partners discussed gaps in the referral process due to privacy and 

data-sharing limitations. 

o Grant Opportunities: Identified upcoming funding opportunities for collaborative 

workforce training programs. 

o Updates: Partners shared organizational updates and emphasized the need for cross-

agency collaboration. 

November 12, 2024 

• Key Discussions: 

o Cross-Training Initiatives: Partners emphasized the need for cross-agency training to 

enhance service delivery and streamline referrals. 

o AJCC Certification: Reviewed progress on recertification to ensure compliance with 

WIOA standards. 

o Customer Feedback Mechanisms: Discussed strategies to improve engagement with 

customer satisfaction surveys. 

December 10th, 2024 

 Key Discussions: 

• Referral Process Updates: Partners were reminded about the need to designate an email 

address for referrals and were encouraged to track the referrals they send and receive. Updates 

on the referral system, including a demo expected in January, were shared. 

• AJCC Customer Satisfaction Surveys: Participation rates from the surveys were reviewed, and 

partners were asked to include a QR code for the survey in their email signatures to increase 

response rates from both job seekers and businesses. 
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• Cross-Training Days Planning: Plans for in-person cross-training sessions in February, March, 

and April were discussed. Partners were encouraged to volunteer to present their services 

during these sessions to enhance collaboration and referral accuracy. Volunteers for February 

were specifically sought, along with potential dates and a venue, such as the recruitment center 

on Olive Dr. 

• Grant Committee Formation: Partners expressed interest in forming a grant committee to 

identify and pursue funding opportunities collaboratively. Letters of support and a preliminary 

list of interested partners were discussed. 

• Local Planning Forums: Partners shared updates on their participation in the Local Planning 

Forums and discussed how insights from these forums could be incorporated into AJCC 

operations. 

• Open Discussion: Partners discussed ideas for improving meeting attendance and engagement, 

with several suggestions brought forward for consideration in Q3. 

• Action Items: 

• Submit any agenda topics or problems for team collaboration to Gary Beaudette by email. 

• Finalize volunteers and details for February's cross-training session, including the date, time, 

and location. 

Q2 Highlights 

1. Electronic Referral Process Implementation: During Q2, significant progress was made in 

exploring the implementation of an electronic referral process to enhance client service 

coordination across AJCC partners. While EDD and DOR will continue using their existing referral 

processes, all other AJCC partners will be actively testing new software solutions, such as the 

"Fillout" web-based electronic system, which has been benchmarked as a best practice from 

another AJCC county. This initiative is expected to streamline communication, improve referral 

tracking, and provide better visibility into client outcomes, ensuring a more efficient and 

integrated service delivery model. 

2. Partner Agency Cross-Training Plan Development: During Q2, a cross-training plan was 

introduced to improve partner awareness and service coordination within the AJCC network. 

The purpose of this initiative is to provide partner agencies with a deeper understanding of each 

other's services, client demographics, and referral processes. By fostering this knowledge 

exchange, partners will be better equipped to make accurate referrals and deliver more 

seamless services to clients. The plan involves breaking the training sessions into three months, 

with each session featuring a few partner organizations presenting their programs and 

resources. To maximize accessibility and long-term value, these presentations will be recorded 

and made available to all partners, ensuring that new staff or employees can utilize them as part 

of their onboarding and training process. This effort is intended to strengthen collaboration, 

enhance communication between agencies, and create a more interconnected network, 

ultimately benefiting both job seekers and employers served by the AJCC system. 
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Challenges 

The Challenges section identifies key areas where the AJCC network faced difficulties during Q2. These 

challenges highlight barriers to partner engagement, referral process integration, and the effective use 

of customer feedback. Addressing these issues will require targeted strategies to improve collaboration, 

streamline processes, and enhance service delivery for job seekers and employers across the region. 

1. Meeting Engagement 

Meeting attendance fluctuated throughout the quarter, limiting input from several partner 

agencies. To address this, enhanced outreach efforts will be paired with engaging partners 

directly to identify potential solutions. Surveying partners on their preferences for meeting 

days, times, frequency, and format will help uncover the root causes of attendance issues, 

allowing for targeted adjustments to improve participation. 

2. Referral Process Limitations 

The integration of EDD and DOR into the third-party electronic referral system remains a 

challenge. While these agencies will continue utilizing their established referral processes, 

maintaining flexibility and ensuring seamless coordination with the rest of the AJCC network is 

essential, so the rest of the partners will move forward with an electronic solution.  

3. Utilizing Client and Business Satisfaction Survey Results 

The integration of EDD and DOR into the third-party electronic referral system remains a 

challenge. While these agencies will continue using their established referral processes, it is 

essential to maintain flexibility and ensure seamless coordination with the broader AJCC 

network. To address this, the remaining partners will move forward with implementing an 

electronic referral solution, streamlining processes for the majority while maintaining 

collaboration with EDD and DOR through their existing methods. 

 

Opportunities 

The Opportunities section focuses on areas where the AJCC network can build upon its strengths and 

initiatives to drive meaningful improvements.  

1. Enhanced Collaboration and Resource Sharing 

Meetings highlighted the potential for collaborative efforts, such as joint job readiness 

workshops and resource-sharing initiatives, to address community needs more effectively. 

2. Cross-Training for Improved Service Delivery 

Partners recognized the value of cross-training to foster a deeper understanding of each 

organization’s services, enabling more accurate referrals and better outcomes for job seekers. 
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3. Expanding Workforce Readiness Programs 

Opportunities exist to expand workforce readiness initiatives, particularly in high-demand 

sectors like healthcare and manufacturing, to align training programs with employer needs. 

4. Improved Use of Technology: Referral System 

The adoption of the electronic referral system by most AJCC partners represents a significant 

opportunity to leverage technology for more efficient communication, streamlined referral 

tracking, and enhanced coordination among partners.

 

Looking Ahead – Q3 Focus Areas 

1. Increase Partner Engagement: 

Develop targeted strategies to improve meeting attendance and active participation. This includes 

surveying partners to gather input on preferred meeting days, times, and formats to address attendance 

barriers effectively. Outreach efforts will also focus on engaging executive leadership to emphasize the 

importance of regular participation and collaboration. 

2. Implement Electronic Referral Systems: 

Progress with the adoption of a new electronic referral system for participating AJCC partners to 

streamline client service coordination and referral tracking. While DOR and EDD will continue to use 

their established processes, all other partners will move forward with integrating the new system. This 

initiative aims to improve efficiency and visibility across the AJCC network while ensuring seamless 

coordination with DOR and EDD through their existing methods. 

3. Launch Cross-Training Sessions: 

Initiate the cross-training plan with in-person presentations starting in February 2025, contingent upon 

approval from the executive leadership of the partner agencies who plan to participate. These sessions 

will help partners gain a better understanding of each other's services, referral processes, and target 

client demographics, fostering improved collaboration. Recorded presentations will also be made 

available for onboarding and ongoing education to maximize the program's impact. 

4.  Expand Workforce Development Initiatives: 

Enhance workforce readiness and training programs in high-demand sectors, such as healthcare and 

manufacturing, by aligning them with employer needs. Collaborate with regional employers to address 

skill gaps and create a robust talent pipeline, ensuring job seekers have access to meaningful career 

opportunities. 

5. Utilize Client and Business Satisfaction Data: 

Analyze results from customer and business satisfaction surveys to identify actionable insights. Apply 

root cause analysis and problem-solving strategies to address service gaps and enhance client 

satisfaction. These efforts will focus on implementing targeted improvements to better meet the needs 

of both job seekers and employers within the AJCC network. 
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Conclusion 

The Q2 AJCC Partner Meetings highlighted the continued dedication of the KIM Counties AJCC 

Partnership to enhancing collaboration, addressing challenges, and improving service delivery across the 

region. Significant strides were made in advancing the implementation of an electronic referral system, 

launching a cross-training initiative to strengthen partner awareness, and planning for workforce 

readiness programs aligned with high-demand sectors. 

Moving forward, the partnership will prioritize increasing partner engagement, finalizing cross-training 

efforts with executive leadership support, and utilizing client and business satisfaction survey results to 

drive meaningful improvements. By addressing these focus areas, the AJCC network aims to build a 

more integrated, efficient, and impactful workforce development system for job seekers and employers 

in Kern, Inyo, and Mono Counties. 
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DRAFT KERN, INYO AND MONO 

WORKFORCE DEVELOPMENT BOARD AND 
COMMITTEES' MEETING SCHEDULE 

CALENDAR YEAR 2025 
 

Program and Business Services Committee 
America's Job Center of California – Bakersfield 
1600 East Belle Terrace, Bakersfield, Second Floor 
 Thursday, January 16, 2025, 8 a.m. 
 Thursday, April 24, 2025, 8 a.m. 
 Thursday, August 14, 2025, 8 a.m. 
 Thursday, November 6, 2025, 8 a.m. 
 
Youth Committee 
America’s Job Center of California – Oildale Affiliate 
1215 Olive Drive Recruitment Center     
 Wednesday, January 22, 2025, 3 p.m. 
 Wednesday, April 30, 2025, 3 p.m. 
 Wednesday, August 20, 2025, 3 p.m. 
 Wednesday, November 12, 2025, 3 p.m. 
  
Executive Committee 
America's Job Center of California – Bakersfield 
1600 East Belle Terrace, Bakersfield, Second Floor 
 Thursday, February 6, 2025, 3 p.m. 
 Thursday, May 15, 2025, 3 p.m. 
 Thursday, September 11, 2025, 3 p.m. 
 Thursday, December 4, 2025, 3 p.m. 
 
Workforce Development Board  
America’s Job Center of California – Oildale Affiliate 
1215 Olive Drive Recruitment Center     
 Wednesday, February 19, 2025, 7 a.m. 
 Wednesday, May 28, 2025, 7 a.m. 
 Wednesday, September 24, 2025, 7 a.m. 
 Wednesday, December 17, 2025, 7 a.m. 
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