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lan Journey Norma Rojas-Mora
Brenda Mendivel Kristen Watson
Lizette Patterson Todd Yepez
Alissa Reed

Introductions

Public Comments

This portion of the meeting is reserved for persons to address the Committee on any matter not on this agenda
but under the jurisdiction of the Committee. Committee members may respond briefly to statements made or
questions posed. They may ask a question for clarification, make a referral to staff for information, or request
staff to report back to the Committee at a later meeting. Also, the Committee may take action to direct the
staff to place a matter of business on a future agenda. SPEAKERS ARE LIMITED TO THREE MINUTES.

New Business

A.
B.

C.
D

E.
F.
G.

H.
Dep

Approval of the November 21, 2024, Meeting Minutes — Action Item

Approval of the Proposed Agenda for the February 19, 2025, Workforce Development
Board Meeting — Action Item

Local Area Subsequent Designation and Local Board Recertification Application for
Program Year 2025-27 — Action Item

Request For Approval To Be An Adult and Dislocated Worker Career Services
Provider - July 1, 2025, through June 30, 2029 — Action Item

Issuance of Request for Proposals — One-Stop Operator for Program Years
2025-2028 — Action Item

Local and Regional Plans PY 25-28

Performance Dashboard

Continuous Improvement Plan for The AJCCs - Handout

artment Updates

Committee Member Comments
Miscellaneous Filings

A
B.
C.

Second Quarter Enrollment vs. Actual December 2024 Report

Workforce Development Board and Committee’s Attendance Reports

Kern, Inyo and Mono Workforce Development Board and Committee’s Meeting
Schedule Calendar Year 2025

Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce Development Board may request
assistance at Employers’ Training Resource, 1600 East Belle Terrace, Bakersfield, California or by calling (661) 336-6893. Every effort
will be made to reasonably accommodate individuals with disabilities by making meeting materials available in alternative formats.
Requests for assistance should be made at least three (3) working days in advance whenever possible. All agenda item supporting
documentation is available for public review at Employers’ Training Resource, 1600 East Belle Terrace, second floor, Bakersfield, 93307
during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Friday, following the posting of the agenda. Any supporting
documentation that relates to an agenda item for an open session of any regular meeting that is distributed after the agenda is posted
and before the meeting will also be available for review at the same location. Please remember to turn all personal mobile devices to

silent during the meeting.



KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE
DISCUSSION AND ACTION ITEMS
NOVEMBER 21, 2024

Members Present: Leo Bautista, Kelly Bearden, Brandon Evans, lan Journey, Brenda
Mendivel, Lizette Patterson, Alissa Reed,
Members Absent: Anita Martin, Norma Rojas-Mora, Kristen Watson, and Todd Yepez.

Staff Present: Jeremy Shumaker, Marsha Manos, Anne Meert, Linda Lara, Michael
Saltz, and Rebecca Zepeda.

Guests Present: Kelly King and Gary Baudette.

lan Journey called the meeting to order at 3:02 p.m.
*UNEXCUSED ABSENCE

Introductions
Committee members, staff, and guests introduced themselves.

Public Comments
There were no additional public comments.

Approval of the September 12, 2024, Meeting Minutes
Lizette Patterson moved to approve the September 12, 2024, meeting minutes. Brenda
Mendivel seconded the motion. All ayes. The motion carried.

Approval of the October 24, 2024, Special Session Meeting Minutes
Brenda Mendivel moved to approve the October 24, 2024, meeting minutes. Kelly
Bearden seconded the motion. All ayes. The motion carried.

Request For Approval to Apply for The Farmworkers Advancement Program —
Program Year 2024-25

Jeremy Shumaker informed the committee that ETR intended to apply for grant funding
from the Farmworkers Advancement Program on behalf of the Kern/Inyo/Mono
Consortium.  This program is being funded by the Workforce Innovation and
Opportunity Act Governor’s Discretionary funds through the California Employment
Development Department. Jeremy said the grant aims to research, design, and
implement projects focusing exclusively on farmworker needs. Jeremy also noted that
Kern High School District, Kern Community College District, and Proteus, Inc. would be
partners on the grant. The anticipated start date is March 2025. Additionally, ETR will
apply for $1,000,000 to serve 85 farmworkers. The grant does require a 20% funding
match, so ETR plans to co-enroll participants with the WIOA Title | Adult. The grant
period is 18-24 months. There was further clarifying discussion of the current FAP grant
and its providers and the changes in the new grant that ETR would be applying for. It
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was mentioned that a current partner had lost its ESL instructor, which was the deciding
factor restricting the use of that current provider of service. Brenda Mendivel motioned
to approve the staff's recommendation to act on behalf of the Workforce Development
Board to authorize the Chief Workforce Development Officer to submit the grant
application and execute the required grant documents. Alissa Reed seconded the
motion. Ally ayes. The motion carried.

Approval of the Proposed Agenda for the December 11, 2024, Workforce
Development Board Meeting

Brenda Mendivel motioned to approve the agenda for the December 11, 2024,
Workforce Development Board meeting. Alissa Reed seconded the motion. All ayes.
The motion carried.

Approval of the Proposed Kern, Inyo, and Mono Workforce Development Board
and Committees' Meeting Schedule Calendar Year 2025

Jeremy Shumaker informed the committee that the 2025 calendar of meetings was
before them for their review and approval. Brenda Mendivel motioned to approve the
2025 calendar of meetings. Alissa Reed seconded the motion. All ayes. The motion
carried.

Workforce Development Board Composition and Membership Changes

Anne Meert reported that staff learned that Education member Trudy Gerald, Associate
Vice Chancellor, Kern Community College District, has retired. Staff received no
response when attempting to contact Ms. Gerald regarding her retirement and her
service on the WDB. Anne also said filling that vacancy was not required to maintain the
education representation because another representative was on the board. Anne
added that Business member Anita Martin has recently moved out of state. ETR staff
received no response when attempting to contact Ms. Martin regarding her move and
her service on the WDB. Anne said that the board is in compliance with the business
majority recommendation and, therefore, recommended that Ms. Martin be removed
from the Board and that not filling her vacancy would reduce the board size from 28 to
27 members. Anne reminded the committee that any changes to the composition
needed to be done before the certification timeline. Anne also informed the committee
that ETR received a WDB member application from Stephanie Ahlf, Controller of Driltek
Operating, LLC. Anne added that Ms. Ahlf may be considered a replacement for Anita
Martin, or her nomination could be placed in a pool for future vacancies. Additionally,
Season Susko, who was appointed a member of the WDB by the Kern County Board of
Supervisors on November 5, 2024, was previously employed by Driltek but is currently
not employed. Anne also said that before today’s meeting, Season informed staff that
she is now the HR director for Truitt Corporation and expressed an interest in remaining
on the board. Anne said that staff is recommending that the committee approve the
removal of Trudy Gerald and not filling this vacancy, thus reducing the Board size to 28
members; approve the removal of Anita Martin, therefore decreasing the Board size to
27, and decide if it wants to recommend that the WDB fill the Business vacancy with
Stephanie Ahlf resulting in a Board size of 28 members or keep her nomination in a pool
for future consideration. There was further clarifying discussion among the committee
members on whether to add Ms. Ahlf to the board. Alissa Reed made a motion to
remove Trudy Gerald and Anita Martin. Brenda Mendivel seconded the motion. All
ayes. The motion carried.
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Discussion of Election of Workforce Development Board Officers

Jeremy Shumaker informed the committee that the Bylaws provide for the election of
one Chairperson and one Vice Chairperson by the board members. These officers
serve a one-year term, may serve consecutive terms, and shall be Business
representatives. lan Journey and Brenda Mendivel expressed an interest in serving in
their respective capacities.

Local and Regional Plans for Program Years 2025-2028

Michael Saltz said that WIOA requires the Local Workforce Development Area and the
Regional Planning Unit to prepare the Local and Regional Plans. The KIM Counties
Consortium held a virtual Stakeholder and Community Engagement — Local Planning
Forum on November 13, 2024, from 8:30 a.m. to 11:30 a.m. There were 71 attendees
at the Local Planning Forum. The RPU will hold a virtual Southern Regional Community
and Stakeholder Engagement Forum on December 5, 2024, from 9:00 a.m. — 10:30
a.m. Attendees can participate in the Southern Regional Community and Stakeholder
Engagement Forum through Zoom or telephone.

Continuous Improvement Plan for The AJCCs

Michael Saltz informed the committee that in accordance with the Workforce Innovation
and Opportunity Act, each Local Workforce Development Board must create a
Continuous Improvement Plan for each comprehensive, affiliate, and specialized
America’s Job Center of California (AJCC) One-Stop Center. The plans were derived
from the AJCC Certification Indicator Assessments based on the recommendations and
evaluations from the Ad-Hoc Committee, including lan Journey, Brenda Mendivel,
Alissa Reed, and Leo Bautista. The plans have been completed. Members asked that
the board be provided with progress information at the next board meeting.

Department Updates

Brandon Evans informed the members that EDD monitors had been on-site reviewing
ETR’s services, focusing on veterans receiving priority service. Brandon added that
ETR has enrolled 87 participants in the Dislocated Oil Workers grant, and the proposal
is for 750.

Committee Member Comments

lan Journey commented that closing the EPIC location had been discussed in previous
conversations. He added that he wanted to see that center stay open and thought it was
a very inviting facility.

Miscellaneous Filings
e Status of Subgrantee Monitoring Reports
e  Workforce Development Board and Committee’s Attendance Reports
e Kern, Inyo, and Mono Workforce Development Board and Committee’s Meeting
Schedule Calendar Year 2024

There was no further business, so the meeting was adjourned at 4:27 p.m.
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Kern, Inyo & Mono Counties
Workforce Development Board
Agenda

February 19, 2025

1215 Olive Drive — Recruitment Center
7:00 a.m.

(831) 296-3421

287 838 072#

Call to Order

Flag Salute

Introductions

Public Comments

This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board. Board members may respond briefly to statements
made or questions posed. They may ask a question for clarification, make a referral to staff for
information, or request staff to report back to the Board at a later meeting. Also, the Board may
take action to direct the staff to place a matter of business on a future agenda. Speakers are
limited to three minutes.

Presentation
° New Members Introduction

Consent Agenda

If a member of the audience wishes to comment or ask questions regarding an item or items on
the consent agenda, they may do so prior to a vote being taken on the consent agenda. A member
of the Board may remove any item from the consent agenda and it will be considered in the listed
sequence with an opportunity for any member of the public to address the Board concerning the
item before action is taken.

A. Approval of the December 11, 2024, Meeting Minutes

B. Local Area Subsequent Designation and Local Board
Recertification Application for Program Year 2025-27

C. Request For Approval to be an Adult and Dislocated Worker Career
Services Provider - July 1, 2025, through June 30, 2029

New Business

A. Issuance of Request for Proposals — One -Stop Operator for Program
Years 2025- 2028 — Action Item

B. Local and Regional Plans PY 2025-2028

Department Updates

A. Employers’ Training Resource/America’s Job Center of California
Update

B. One-Stop Operator Report — Gary Baudette

C. Marketing Presentation

Board Member Comments

A. Economic Development Report

B. Open Discussion

Miscellaneous Filings

A. Second Quarter Enrollment vs. Actual December 2024 Report

B. Draft Executive Committee February 6, 2024, Meeting Minutes

C. Kern, Inyo and Mono Workforce Development Board and
Committee’s Attendance Reports



D. Kern, Inyo and Mono Workforce Development Board and
Committee’s Meeting Schedule Calendar Year 2024

Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce Development Board may request
assistance at Employers’ Training Resource, 1600 East Belle Terrace, Bakersfield, California, or by calling (661) 336-6849. Every effort
will be made to reasonably accommodate individuals with disabilities by making meeting materials available in alternative formats.
Requests for assistance should be made at least three (3) working days in advance whenever possible.

All agenda item supporting documentation is available for public review at Employers’ Training Resource, 1600 East Belle Terrace,
Bakersfield, 93307 during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Friday, following the posting of the agenda. Any
supporting documentation that relates to an agenda item for an open session of any regular meeting that is distributed after the agenda is
posted and before the meeting will also be available for review at the same location.

Please remember to turn off all cell phones, pagers, or electronic devices during the meeting.
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EMPLOYERS’
VTRAINING
“COUNTY'RESOURCE

A procel partner of Awterica s Job Center

February 6, 2025

Executive Committee

Kern, Inyo and Mono
Workforce Development Board
1600 E. Belle Terrace
Bakersfield, CA 93307

ISSUANCE OF REQUEST FOR PROPOSALS — ONE-STOP OPERATOR FOR
PROGRAM YEARS 2025- 2028

Dear Committee Member:

The Workforce Innovation and Opportunity Act (WIOA) and its implementing regulations
require Local Workforce Development Boards (LWDBSs) to select a one-stop operator for
the system, to support continuous improvements through the evaluation of the one-stop
operator performance, and to competitively procure the operator every four years (PYs
2025 -2028). Competition is intended to promote the efficiency and effectiveness of one-
stop operator by providing a mechanism for LWDBs to regularly examine performance
and costs against original expectations. The comprehensive America’'s Job Center of
California (AJCC) One-Stop Operator Agreement (One-Stop Operator Agreement) is for
a one-year period (July 1, 2025 — June 30, 2026), with three additional one-year options
exercisable by Kern County Employers’ Training Resource (ETR). The funding under the
One-Stop Operator Agreement is in the sum of $50,000 per fiscal year.

Therefore, IT IS RECOMMENDED that your Executive Committee give ETR permission
to issue a Request for Proposals to solicit competitive proposals to identify qualified
providers as the comprehensive AJCC One-Stop Operator under Title | of the WIOA for
Program Years 2025 - 2028.

Sincerely,

-—""',‘f
Brandon J. Evans
Chlef Workforce Development Officer

BJE:ms

Brandon J. Evans - Chief Workforce Development Officer - Employers’ Training Resource
1600 E. Belle Terrace, Bakersfield, CA 93307 | Office: 661.336.6957 | 661.325-HIRE | www.etronline.com
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Dashboard List 2025

Employment Data — Kern County

e Current State Unemployment #

e Current Kern County Unemployment #

e # KC residents currently in the Labor Force
e # KC residents currently Employed

e # KC residents currently Unemployed

e Unemployment #s — historical trend

e Monthly Employment #s by Industry

Demographics of Customers

e Median Age of enrolled customers (one age provided)

e Customer breakdown - # enrolled by age (graph of ages from youngest to oldest)

e Customer breakdown - # enrolled by gender
e Customer breakdown — by ethnicity/race
e Customer breakdown — by education levels

Work Experience & Training

e PWEX

o # of Enrollments

o # of Completions

o # of Placements into Employment
e Vocational Training

o # of Enroliments

o # of Completions

o # of Placements into Employment
e OJT Training

o # of Completions

o # of Placements into Employment

o Average wage of OJT customers

o $ Funds reinvested in the Community through OJT

Job Search Classes & Workshops
e # Attended Job Search Classes, and Resume & Interview Workshops
Employment Data

e Average Wage of employed customers
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Rapid Response & Lay Off Aversion Services

e # WARN Notices
o # of Affected Employees
e # RR Orientations held

Community Connection

e # Employer Recruitments held
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EMPLOYERS' TRAINING RESOURCE

SECOND QUARTER ENROLLMENT PLAN VS ACTUAL
DECEMBER 2024

Annual Planned Planned Enroliments  Enroliments Percentage
Funding Source Enroliments Thru Dec. 2024 Thru Dec. 2024 of Plan
WIOA Adult 764 541 550 101.76%
WIOA Dislocated Worker 180 121 103 85.48%
WIOA Youth 681 432 379 87.83%
INational Farmworker Jobs Program (7/1/23-9/30/24) 420 420 453 107.86%
|[EPIC 252 152 174 114.47%
AB 109 (Public Safety & Realignment) 125 63 64 102.40%
La Coop 167 Housing (7/1/23 - 9/30/24) 79 79 81 102.53%
Displaced Oil & Gas Workers (8/1/24 - 3/31/27) 750 117 113 96.43%
Earmark Valley Build MC3 (11/6/23-9/30/25) 30 20 18 90.00%
HRCC (9/1/23-12/31/25) 105 58 70 120.00%
Regional Equity & Recovery (12/1/22 - 9/30/25) 120 88 94 106.53%
Prison 2 Employment (6/1/23 - 12/31/25) 42 26 45 174.81%
La Coop USDA Farmworker Relief (11/1/22 - 10/31/24) 5,280 4,440 5,280 118.92%
La Coop Dislocated Ag Worker Program (2/1/24-3/31/25) 25 25 34 136.00%
STEP (2/1/24 - 12/31/26) 10 10 5 50.00%
Transformative Climate Communities (9/1/24 - 8/31/29) 27 2 - 0.00%
JFarmworkers Advancement Program (2/1/24 - 3/31/26) 24 24 54 225.00%
TOTAL ENROLLMENTS 8,914 6,617 7,517 113.61%
2ND Qtr Planned 2ND Qtr Actual YTD Planned YTD Actual

Total Job Seekers at America's Job Center
Combined Youth & Adult*** 2,500 3,326 5,000 6,794
75 106 150 174

IEmponers Served at America's Job Center***

***As the numbers reported for each quarter are non-duplicated customers/employers, the quarters when added will not equal

the year-to-date numbers. In addition, as many employers/customers can receive services in all reporting quarters, the
year-to-date goals are adjusted for non-duplication of services and may be less then the total of all quarters when added.

Noteable accomplishments this quarter:

Highest paid wage for the 2nd quarter is $185.10/hr for a Physician. Out of the 387 placements for the 2nd quarter, 69.5% had wages

higher than $20/hr and 33 placements with annual wages of $100,000/year or more.
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DRAFT KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE
CALENDAR YEAR 2025

Program and Business Services Committee
America's Job Center of California — Bakersfield
1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, January 16, 2025, 8 a.m.
Thursday, April 24, 2025, 8 a.m.
Thursday, August 14, 2025, 8 a.m.
Thursday, November 6, 2025, 8 a.m.

Youth Committee

America’s Job Center of California — Oildale Affiliate

1215 Olive Drive Recruitment Center
Wednesday, January 22, 2025, 3 p.m.
Wednesday, April 30, 2025, 3 p.m.
Wednesday, August 20, 2025, 3 p.m.
Wednesday, November 12, 2025, 3 p.m.

America's Job Center of California — Bakersfield
1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, February 6, 2025, 3 p.m.
Thursday, May 15, 2025, 3 p.m.
Thursday, September 11, 2025, 3 p.m.
Thursday, December 4, 2025, 3 p.m.

America’s Job Center of California — Oildale Affiliate
1215 Olive Drive Recruitment Center
Wednesday, February 19, 2025, 7 a.m.
Wednesday, May 28, 2025, 7 a.m.
Wednesday, September 24, 2025, 7 a.m.
Wednesday, December 17, 2025, 7 a.m.
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