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Kern, Inyo & Mono
Workforce Development Board
Executive Committee Agenda

November 21, 2024

Location: 1600 E. Belle Terrace — 2" Floor Large Conference Room
Dial In #: (831) 296-3421
Access Code: 444 554 984#
Time: 3:00 — 4:00 p.m.
Members:
Leo Bautista lan Journey Alissa Reed
Kelly Bearden Brenda Mendivel Kristen Watson
Brandon Evans Norma Rojas-Mora Todd Yepez
Lizette Patterson
Page No.
l. Introductions
Il. Public Comments
This portion of the meeting is reserved for persons to address the Committee on any matter not on this agenda
but under the jurisdiction of the Committee. Committee members may respond briefly to statements made or
questions posed. They may ask a question for clarification, make a referral to staff for information, or request
staff to report back to the Committee at a later meeting. Also, the Committee may take action to direct the
staff to place a matter of business on a future agenda. SPEAKERS ARE LIMITED TO THREE MINUTES.
M. New Business
1-4 A. Approval of the September 12, 2024, Meeting Minutes — Action Item
5-7 B. Approval of the October 24, 2024, Meeting Minutes — Action Item
8 C. Request For Approval to Apply for The Farmworkers Advancement Program —
Program Year 2024-25 — Action Iltem
9-10 D. Approval of the Proposed Agenda for the December 11, 2024, Workforce
Development Board Meeting — Action Item
11 E. Approval of the Proposed Kern, Inyo and Mono Workforce Development Board and
Committees' Meeting Schedule Calendar Year 2025 — Action Item
12-18 F.  Workforce Development Board Composition and Membership Changes — Action ltem
19 G. Discussion of Election of Workforce Development Board Officers
20-22 H. Local and Regional Plans for Program Years 2025-2028
23-59 I.  Continuous Improvement Plan for The AJCCs
Iv. Department Updates
V. Committee Member Comments
VL. Miscellaneous Filings
60 A. Status of Subgrantee Monitoring Reports
61-64 B. Workforce Development Board and Committee’s Attendance Reports
65 C. Kern, Inyo and Mono Workforce Development Board and Committee’s Meeting

Schedule Calendar Year 2024

Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce Development Board may request
assistance at Employers’ Training Resource, 1600 East Belle Terrace, Bakersfield, California or by calling (661) 336-6893. Every effort
will be made to reasonably accommodate individuals with disabilities by making meeting materials available in alternative formats.
Requests for assistance should be made at least three (3) working days in advance whenever possible. All agenda item supporting
documentation is available for public review at Employers’ Training Resource, 1600 East Belle Terrace, second floor, Bakersfield, 93307
during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Friday, following the posting of the agenda. Any supporting
documentation that relates to an agenda item for an open session of any regular meeting that is distributed after the agenda is posted
and before the meeting will also be available for review at the same location. Please remember to turn all personal mobile devices to
silent during the meeting.



KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE
DISCUSSION AND ACTION ITEMS
SEPTEMBER 12, 2024

Members Present: Aaron Ellis, Alissa Reed, Kristen Watson, lan Journey, Brenda
Mendivel, Leo Bautista, and Todd Yepez.

Members Absent: Anita Martin, Kelly Bearden, Lizette Patterson, and Norma Rojas-
Mora,

Staff Present: Jeremy Shumaker, Brandon Evans, Marsha Manos, Michael Saltz, and
Rebecca Zepeda.

Guests Present: Season Susko, Alex Haver, Karine Kanikkeberg, Gary Baudette and
Katie Rivera.

lan Journey called the virtual meeting to order at 3:06 p.m.
*UNEXCUSED ABSENCE

Introductions
Committee members, staff, and guests introduced themselves.

Public Comments
There were no additional public comments.

Approval of the April 18, 2024, Meeting Minutes
Alissa Reed made a motion to approve the April 18, 2024, meeting minutes. Brenda
Mendivel seconded the motion. All ayes. The motion carried.

Approval of the May 16, 2024, Special Session Meeting Minutes
Alissa Reed made a motion to approve the May 16, 2024, meeting minutes. Brenda
Mendivel seconded the motion. All ayes. The motion carried.

Approval of the Proposed Agenda for the September 25, 2024, Workforce
Development Board Meeting

Kristen Watson made a motion to approve the agenda for the September 25, 2024,
Workforce Development Board meeting. Alissa Reed seconded the motion. All ayes.
The motion carried.

Board And Committee Member Travel Budget For 2024-2025

Aaron Ellis reminded the committee that every year there are several conference
opportunities through the CWA for the members. There has been a standing travel
budget to use for this expense in the amount of $10 thousand dollars. Aaron
recommended to the committee approve this request so the members can take
advantage of these opportunities as they arise. Brenda Mendivel made a motion to
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approve the staff’'s recommendation. Todd Yepez seconded the motion. All ayes. The
motion carried.

Workforce Development Board and Standing Committees’ Composition - Resignations
and Nominations

Jeremy Shumaker notified the committee on May 2, 2024, Business member Jay Tamsi
President/CEO, Kern County Hispanic Chamber of Commerce submitted his letter of
resignation from the WDB. This resignation has left a business vacancy. Alex Haver
Human Resources Director, Buttonwillow Warehouse Co. has expressed an interest in
serving on the WDB as a Business member. He would fill the vacancy left by Mr.
Tamsi, and his term would end on December 31, 2026.

On June 26, 2024, Business member Clare Pagnini former Director of Human
Resources, Driltek Operating LLC submitted her resignation from the WDB. Ms.
Pagnini has requested to be replaced with Season Susko current Director of Human
Resources, Driltek Operating LLC with a term end date of June 30, 2025.

Jeremy said that by filing the two Business vacancies, the WDB will maintain its
business majority these new members would not be assigned to any Committees.

On May 3, 2024, Education member Dr. Dean McGee Superintendent, Kern High
School District submitted his resignation from the WDB effective June 30, 2024. He has
requested to be replaced with Scott Odlin, Assistant Superintendent, Kern High School
District with a term end date of December 31, 2026.

ETR Chief Workforce Development Officer Aaron Ellis is retiring, and his last day will be
September 20, 2024. The ETR Director is an ex-officio member of the WDB, serves as
its Executive Secretary. Mr. Ellis will be replaced by Brandon Evans, who will serve on
all standing committees of the WDB with a term end date of June 30, 2025.

Brenda Mendivel made a motion to accepts the staff’'s recommendation to:

1) accept the resignation of Jay Tamsi, Business member,

2) accept the nomination of Alex Haver, Business member, with a term end date of
December 31, 2026,

3) accept the resignation of Clare Pagnini, Business member,

4) accept the nomination of Season Susko, Business member, with a term end date of
June 30, 2025,

5) accept the resignation of Dr. Dean McGee, Education member,

6) accept the nomination of Scott Odlin, Education member, with a term end date of
December 31, 2026, and

7) accept Brandon Evans to replace Aaron Ellis, Chief Workforce Development Officer,
with a term end date of June 30, 2025.

Alissa Reed seconded the motion. All ayes. The motion carried.

Review of Board and Committee Attendance

Jeremy Shumaker informed the committee that to ensure active and engaged
participation by members at Board and Committee meetings, your Workforce
Development Board has an attendance policy in its bylaws. WDB and committee
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members are required to attend a minimum of three quarters (75%) of meetings to
maintain Membership in Good Standing. Member Anita Martin has recently missed two
consecutive Board meetings and two consecutive Executive Committee meetings. If
Ms. Martin does not attend the next WDB meeting on September 25, 2024, staff is
requesting that the WDB Chair or Vice Chair to contact her to determine if she wishes to
continue to serve on the WDB and Executive Committee. Season Susko reached out to
Ms. Martin via text message during the meeting and Ms. Martin indicated that she would
be submitting her resignation from the Board. Season added that Ms. Martin has
moved out of the State of California.

Certification Process for Comprehensive, Affiliate and Specialized AJCCS Under
the Workforce Innovation and Opportunity Act

Michael Saltz reminded the committee that each Local Workforce Development Board
(LWDB) must conduct an independent and objective evaluation of the comprehensive,
affiliate and specialized America’s Job Center of California One-Stop Centers in their
local workforce development area once every three years using criteria and procedures
developed in alignment with Training and Employment Guidance Letter 04-15,
California’s Unified Strategic Workforce Development Plan, and the AJCC Certification
Workgroup’s vision for California’s One-Stop delivery system.

The Ad-Hoc committee, consisting of KIM WDB members, including lan Journey,
Brenda Mendivel, Alissa Reed and Leo Bautista have met to discuss the certification
and they will be visiting the AJCC One-Stop Centers in the KIM WDA to conduct the
AJCC Certification Indicator Assessment during the week of September 16, 2024.
Michael added that due to the scheduled dates of the next Executive Committee
meeting on November 21, 2024, and the KIM WDB meeting on September 25, 2024,
your committee will need to convene a Special Meeting on October 24, 2024, at 3:00
pm to approve and authorize the Chair to sign the Comprehensive AJCC Certifications
to submit the matrices to KIM WDB’s Regional Advisor by November 1, 2024.

Budget and Legislative Update

Jeremy Shumaker informed the committee that Congress was back from their August
recess, and they were nowhere near an agreement, and he expected that they would
submit a continuing resolution. Jeremy said they don’t expect anything to be done until
September 30, 2024. Jeremy said that the WIOA reauthorization was still in discussion.
Proposed changes included increasing the 30 percent training requirement to 50
percent and excluded On-The-Job training as a component on that. This was passed
by the House and went to the Senate and is in further discussion.

Jeremy informed the committee that for the last 46 years ETR has received the NFJP
grant. ETR applied for this grant in the amount of 3 million dollars. Jeremy also said
that Jana Webb noticed in the grant application that a large portion of the available
funding would go to first time grantees. Jeremy said that ETR was informed the week
prior that ETR was not awarded the grant. Jeremy also said that ETR was also not
awarded the CalWORKs grant. Jeremy said that ETR would be appealing the NFJP
decision. Jeremy also said that within a couple of days of the grant application due date
an addendum had been issued and was not sent out to applicants.
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Aaron Ellis added that Proteus was awarded a portion of the grant, but they were in
Tulare County, but no one was awarded any funding to service Kern County residents.
Jeremy also said the ETR carried in 100 farmworkers from the previous year. There
was further clarifying discussion on the impact to ETR staff.

Directors Report

Aaron Ellis introduced Brandon Evans as the new Chief Workforce Development
Officer. Brandon spoke briefly to the committee and expressed his excitement to take
on a new challenge and work with the Board and Committees in various capacities.

Committee Member Comments

lan Journey spoke briefly on his experience at the Meeting of the Minds conference.
lan reiterated how useful Al could be in the workforce development and expressed his
interest in utilizing this technology.

Todd Yepez asked ETR staff to investigate providing the committee with an analysis of
not having the oil industry in Kern County.

Alex Haver introduced himself and gave a brief background on his company and what
they provide.

Miscellaneous Filings
e Second Quarter Enrollment Plan vs. Actual December 2023
e Workforce Development Board and Committee’s Attendance Reports

e Kern, Inyo and Mono Workforce Development Board and Committee’s Meeting
Schedule Calendar Year 2024

As there was no further business, the meeting was adjourned at 4:21 p.m.



KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
SPECIAL SESSION
EXECUTIVE COMMITTEE
DISCUSSION AND ACTION ITEMS
OCTOBER 24, 2024

Members Present: Brandon Evans, Brenda Mendivel, lan Journey, Kelly Bearden, and
Lizette Patterson, and Todd Yepez.

Members Absent: Aliss Reed, Anita Martin, Kristen Watson, Leo Bautista, and Norma
Rojas-Mora.

Staff Present: Jeremy Shumaker, Michael Saltz, and Marsha Manos.
Guests Present: Katie Rivera.

lan Journey called the meeting to order at 3:03 p.m.
*UNEXCUSED ABSENCE

Introductions
Committee members, staff, and guests introduced themselves.

Public Comments
Michael Saltz invited the committee members to attend the Local Planning Forum this is
being held on November 13, 2024, from 8:30 a.m. through 11: 30 a.m.

Todd Yepez asked why the committee was not allowed to convene Special Session
meetings virtually. Katie Rivera explained the Brown Act requirement of why the
meeting was required to be held in person. The committee discussed the matter further
to gain more clarification.

Certification of the Comprehensive, Affiliate and Specialized AJCCS under The
Workforce Innovation and Opportunity Act

Michael Saltz informed the committee that In accordance with the Workforce Innovation
and Opportunity Act and Employment Development Department Directive WSD23-05,
each Local Workforce Development Board must conduct an independent and objective
evaluation of the comprehensive, affiliate and specialized America’s Job Center of
California One-Stop Centers in their local workforce development area once every
three years using criteria and procedures developed in alignment with Training and
Employment Guidance Letter 4-15, California’s Unified Strategic Workforce
Development Plan, and the AJCC Certification Workgroup’s vision for California’s One-
Stop delivery system. Kern, Inyo and Mono Workforce Development Board is required
to certify its one (1) comprehensive, and eight (8) affiliate and specialized AJCC One-
Stop Centers. The AJCC Certification Indicator Assessment is intended to encourage




2

continuous improvements by identifying areas where an AJCCs quality and
expectations improvements are needed. Michael said an Ad-Hoc committee, including
lan Journey, Brenda Mendivel, Alissa Reed and Leo Bautista discussed and prepared
the AJCC Certification Matrix Baseline Criteria. The Ad-Hoc Committee determined that
all the AJCCs met the Baseline Criteria. The Ad-Hoc committee members visited,
evaluated and prepared the AJCC Certification Indicator Assessment for each location.
Michael added that the WDB must use the recommendations and evaluations from the
AJCC Certification Indicator Assessments to create a Continuous Improvement Plan for
the AJCCs. The Plan should be developed in coordination with the One-Stop Operator
and in alignment with the agreed upon goals and objectives within the established
Regional and Local Plans and Memorandum of Understanding — Infrastructure Funding
Agreement to drive continuous improvement for the AJCC system and must be
completed by December 31, 2024.

Michael recommended that the Executive Committee approve on behalf of the
Workforce Development Board the AJCC Certification Matrix Baseline Criteria and
AJCC Certification Indicator for each of the comprehensive, affiliate and specialized
AJCC One-Stop Centers, further authorize the Chair to sign the Baseline Criteria and
Certification Indicators, and further authorize staff to submit the matrices to WDB’s
Regional Advisor on or before November 1, 2024.

Todd Yepez asked what the matrix looked like? Michael responded that the matrix was
not complete at this time but that it would be provided to the committee later to review.

Todd asked lan and Brenda if they helped develop the matrix. Brenda and lan
described the process of reviewing the centers and the subsequent meetings that they
had to begin to develop the matrix. Todd asked for clarification of what they were
approving at this meeting. Michael clarified that the committee would be approving the
matrix baseline criteria for each of the centers and the certification indicators for each of
the AJCCs. There was discussion of the various items that the Ad-Hoc committee
found that needed to be addressed. Todd Yepez asked what the status of the previous
certification and questioned whether the items that needed to be addressed were
completed and suggested that this information be brought back to the board later. Katie
Rivera suggested forming an Ad-Hoc committee to address varying issues of concern.
Brenda Mendivel made a motion to approve the staff's recommendation. Todd Yepez
seconded the motion. All ayes. The motion carried.

Request for Approval to Apply for The Opportunity Young Adult Career Pathways
Program — Program Year 2024-25

Jeremy Shumaker informed the committee that Employers’ Training Resource intends
to apply for grant funding from the Opportunity Young Adult Career Pathways Program
on behalf of the Kern, Inyo and Mono Consortium. This program is being funded by the
Workforce Innovation and Opportunity Act Governor’s Discretionary funds through the
California Employment Development Department and the purpose of the grant is to aid
programs in expanding critical services for opportunity young adults 18-28 years of age.
The competitive proposal is due to the EDD on November 4, 2024, and the estimated
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project start date is January 2025. ETR will apply for $2,000,000 to serve 200
participants. Brenda Mendivel made a motion to approve the staff's recommendation to
act on behalf of the Workforce Development Board authorize the submission of the
grant application, the execution of the required grant documents and amendments by
the Chief Workforce Development Officer. Kelly Bearden seconded the motion. All
ayes. The motion carried.

Miscellaneous Filings
Brenda Mendivel directed the committee’s attention to this section and advised them to
review it at their own convenience.

As there was no further business, the meeting was adjourned at 4:03 p.m.
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Kern, Inyo & Mono Counties
Workforce Development Board
Agenda

December 11, 2024

1215 Olive Drive — Recruitment Center
7:00 a.m.

(831) 296-3421

618 845 560#

Call to Order

Flag Salute

Introductions

Public Comments

This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board. Board members may respond briefly to statements
made or questions posed. They may ask a question for clarification, make a referral to staff for
information, or request staff to report back to the Board at a later meeting. Also, the Board may
take action to direct the staff to place a matter of business on a future agenda. Speakers are
limited to three minutes.

Presentation
° New Members Introduction

Consent Agenda

If a member of the audience wishes to comment or ask questions regarding an item or items on
the consent agenda, they may do so prior to a vote being taken on the consent agenda. A member
of the Board may remove any item from the consent agenda and it will be considered in the listed
sequence with an opportunity for any member of the public to address the Board concerning the
item before action is taken.

A. Approval of the September 25, 2024, Meeting Minutes

B. Approval to Issue Request for Refunding for Workforce Innovation
and Opportunity Act Comprehensive Youth Programs for Program
Year 2025-26

C. Approval to Issue Request for Refunding for Workforce Innovation
and Opportunity Act Adult, Dislocated Worker, and Combined
Programs for Program Year 2025-2026

D. Approval to Apply for The Farmworkers Advancement Program —
Program Year 2024-25

New Business

A. Election of Workforce Development Board Officers — Action Item

B. Workforce Development Board Composition and Membership Changes —
Action Iltem

C. Approval of the Proposed Kern, Inyo and Mono Workforce
Development Board and Committees' Meeting Schedule Calendar
Year 2025 — Action Iltem

D. Workforce Innovation and Opportunity Act Performance Goals For
Program Years 2024 and 2025

E. Local and Regional Plans for Program Years 2025-2028

F. Continuous Improvement Plan for The AJCCs

Department Updates



A. Employers’ Training Resource/America’s Job Center of California
Update
B. One-Stop Operator Report — Gary Baudette
C. Marketing Presentation
IX. Board Member Comments
A. Economic Development Report
B. Open Discussion
X. Miscellaneous Filings

A. Status of Subgrantee Monitoring Reports

B. Status of Subgrantee Audits

C. Draft Program and Business Services Committee November 7,
2024, Meeting Minutes

D. Draft Youth Committee November 13, 2024, Meeting Minutes

E. Draft Executive Committee November 21, 2024, Meeting Minutes

F. Workforce Development Board and Committees’ Travel Budget
Report

G. Kern, Inyo and Mono Workforce Development Board and
Committee’s Attendance Reports

H. Kern, Inyo and Mono Workforce Development Board and

Committee’s Meeting Schedule Calendar Year 2024

Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce Development Board may request
assistance at Employers’ Training Resource, 1600 East Belle Terrace, Bakersfield, California, or by calling (661) 336-6849. Every effort
will be made to reasonably accommodate individuals with disabilities by making meeting materials available in alternative formats.
Requests for assistance should be made at least three (3) working days in advance whenever possible.

All agenda item supporting documentation is available for public review at Employers’ Training Resource, 1600 East Belle Terrace,
Bakersfield, 93307 during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Friday, following the posting of the agenda. Any
supporting documentation that relates to an agenda item for an open session of any regular meeting that is distributed after the agenda is
posted and before the meeting will also be available for review at the same location.

Please remember to turn off all cell phones, pagers, or electronic devices during the meeting.
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PROPOSED KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE
CALENDAR YEAR 2025

Program and Business Services Committee
America's Job Center of California — Bakersfield
1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, January 16, 2025, 8 a.m.
Thursday, April 24, 2025, 8 a.m.
Thursday, August 14, 2025, 8 a.m.
Thursday, November 6, 2025, 8 a.m.

Youth Committee

America’s Job Center of California — Oildale Affiliate

1215 Olive Drive Recruitment Center
Wednesday, January 22, 2025, 3 p.m.
Wednesday, April 30, 2025, 3 p.m.
Wednesday, August 20, 2025, 3 p.m.
Wednesday, November 12, 2025, 3 p.m.

America's Job Center of California — Bakersfield
1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, February 6, 2025, 3 p.m.
Thursday, May 15, 2025, 3 p.m.
Thursday, September 11, 2025, 3 p.m.
Thursday, December 4, 2025, 3 p.m.

America’s Job Center of California — Oildale Affiliate
1215 Olive Drive Recruitment Center
Wednesday, February 19, 2025, 7 a.m.
Wednesday, May 28, 2025, 7 a.m.
Wednesday, September 24, 2025, 7 a.m.
Wednesday, December 17, 2025, 7 a.m.
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE
CALENDAR YEAR 2024

Program and Business Services Committee

America's Job Center of California — Bakersfield,

1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, January 18, 2024, 8 a.m. CANCELLED
Thursday, April 4, 2024, 8 a.m.

Thursday, August 22, 2024, 8 a.m.
Thursday, November 7, 2024, 8 a.m.

America’s Job Center of California — QOildale Affiliate,
1215 Olive Drive Recruitment Center
Wednesday, January 24, 2024, 3 p.m.
Wednesday, April 10, 2024, 3 p.m.

Wednesday, August 28, 2024 3 p.m. CANCELLED
Wednesday, November 13, 2024, 3 p.m.

Executive Committee

America's Job Center of California — Bakersfield,

1600 East Belle Terrace, Bakersfield, Second Floor
Thursday, February 1, 2024, 3 p.m.
Thursday, April 18, 2024, 3 p.m.
Thursday May 16, 2024, 3 p.m. SPECIAL SESSION
Thursday, September 12, 2024, 3 p.m.

Thursday, October 24, 2024, 3 p.m. SPECIAL SESSION

Thursday, November 21, 2024, 3 p.m.

Workforce Development Board
America’s Job Center of California — Qildale Affiliate,
1215 Olive Drive Recruitment Center
Wednesday, February 7, 2024, 7 a.m.
Wednesday, May 1, 2024, 7 a.m.
Wednesday, September 25, 2024, 7 a.m.
Wednesday, December 11, 2024, 7 a.m.
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