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KERN, INYO & MONO COUNTIES
WORKFORCE DEVELOPMENT BOARD
AGENDA

MAY 31, 2023

1215 Olive Drive Suite C — Recruitment Center
7:00 a.m.

(831) 296-3421

408 982 771#

Call to Order
Flag Salute
Introductions

Public Comments

This portion of the meeting is reserved for persons to address the Board on any matter not on this agenda
but under the jurisdiction of the Board. Board members may respond briefly to statements made or
questions posed. They may ask a question for clarification, make a referral to staff for factual information,
or request staff to report back to the Board at a later meeting. Also, the Board may take action to direct
the staff to place a matter of business on a future agenda. SPEAKERS ARE LIMITED TO THREE
MINUTES.

Consent Agenda

If a member of the audience wishes to comment or ask questions regarding an item or items on the
consent agenda, they may do so prior to a vote being taken on the consent agenda. A member of the
Board may remove any item from the consent agenda and it will be considered in the listed sequence
with an opportunity for any member of the public to address the Board concerning the item before action
is taken.

A. Approval of the March 8, 2023, Meeting Minutes

B. Preliminary Funding Recommendations for Workforce Innovation
and Opportunity Act Adult, Dislocated Worker, and Combined
Programs and Services for Program Year 2023-2024

C. Preliminary Funding Recommendations for National Farmworker
Jobs Program for Program Year 2023-2024

D. High Performing Board Application

E. Subsequent Local Area Designation and Local Board
Recertification for PY 2023-25

New Business

A. Workforce Development Board and Standing Committee
Composition, Appointment, Resignation, and Board Membership
Status — Action Item

B. Transfer of Funds Request — Action Item

C. Request for Approval to Extend Procurement of the Foundation
for California Community Colleges Career Catalyst Services
through June 30, 2025 — Action Item

D. Budget Update

E. Workforce Development Apprenticeship Program Update



42
VIL.
VIIL.
IX.
43
44-46
47
48-51
52

F.

Two-Year Modification to the Local and Regional Plans for
Program Years 2021 — 2024 Update

Director’s Report
A. America’s Job Center of California Update

B.
C.
D.

Marketing Presentation
EPIC Center Update
One-Stop Operator Report

Board Member Comments

A.
B.

Economic Development Report
Open Discussion

Miscellaneous Filings

A.
B.

C.
D

Status of Subgrantee Audits

Draft Program and Business Services Committee May 11, 2023,
Meeting Minutes

Draft Executive Committee March 25, 2023, Meeting Minutes -
Handout

La Cooperativa Campesina de California Oversight Review of
Workforce Innovation and Opportunity Act Program, Financial
and Procurement Management Systems for Program Year (PY)
2022-2023, dated May 1, 2023

Kern, Inyo and Mono Workforce Development Board and
Committee’s Attendance Reports

Kern, Inyo and Mono Workforce Development Board and
Committees’ Meeting Schedule for Calendar Year 2023

Disabled individuals who need special assistance to attend or participate in a meeting of the Workforce Development Board may
request assistance at Employers’ Training Resource, 1600 East Belle Terrace, Bakersfield, California, or by calling (661) 336-6849.
Every effort will be made to reasonably accommodate individuals with disabilities by making meeting materials available in alternative
formats. Requests for assistance should be made at least three (3) working days in advance whenever possible.

All agenda item supporting documentation is available for public review at Employers’ Training Resource, 1600 East Belle Terrace,
Bakersfield, 93307 during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Friday, following the posting of the agenda.
Any supporting documentation that relates to an agenda item for an open session of any regular meeting that is distributed after the
agenda is posted and before the meeting will also be available for review at the same location.

Please remember to turn off all cell phones, pagers, or electronic devices during the meeting.



KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD
DISCUSSION AND ACTION ITEMS
MARCH 8, 2023

Members Present: Alissa Reed, Leo Bautista, Todd Yepez, lan Journey, Richard Chapman,
Shelly Tarver, Brenda Mendival, Trudy Gerald, Jeremy Tobias, Kelly Bearden, Nick Hill, Steven
Gomez, Brian Holt, Randy Martin, Norma Rojas- Mora, Michelle Warren, andTeresa Hitchcock.

Members Absent: Chris Gonzalez, John Means, Jay Tamsi, Priscilla Varela, and Michelle
Warren.

Staff Present: Danette Williams, Marsha Manos, Michael Saltz, Jeremy Shumaker, Aaron Ellis,
Simone Bellenger, Candy Gettman, Anne Meert, Valerie Toliver, Michelle Pando, and Randy
Lormand.

Guests Present: Jose Gonzalez, Gary Baudette, Dan Ramirez, Mae Lee, Lita San Pedro, Magda
Menendez, Rosendo Flores, Joe Cantu, and Gustavo Alatorre.

* unexcused

Alissa Reed called this virtual meeting to order at 7:09 a.m. via Microsoft Teams.

Introductions
Marsha Manos did a roll call of members. Staff and guests introduced themselves.

Public Comments
There were no additional comments from the public.

Presentation
Erin Arriola gave a brief overview of the Café 1600 culinary arts program.

Consent Agenda
Jeremy Tobias made a motion to approve the following items:
o Approval of the December 14, 2022, Meeting Minutes
¢ Two-Year Modification to the Local and Regional Plans
e High Road Training Partnerships — Resilient Workforce Program Grant

Kelly Bearden seconded the motion. Marsha Manos polled the Board for their votes. All ayes.
The motion carried.

Funding Recommendations for In-School and Out-Of-School Youth Programs Funded
Under the Workforce Innovation and Opportunity Act for Program Year 2023-24

Michelle Pando told the Board on December 19, 2022, the Board approved a Request for
Proposals process for In- and Out-of-School Youth for Program Year (PY) 2023-24. Although the
award amount has not been released as of this meeting. ETR would be proceeding with the
funding amount of $6,049,887 as awarded the previous year.

The funding opportunities were divided into two categories under the PY 2023-24 RFP:
1. Comprehensive ISY programs to serve youth in Community, Continuation, or Court
Schools.
2. Comprehensive OSY programs providing a full array of services directly or via referral.

Michelle also said the applicants were asked about their capability and demonstrated ability
serving the youth/young adult population; feasibility of their program design in relation to their
1
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outreach efforts and the 14 Elements of Service; performance outcomes under WIOA or other
funding streams in relation to this population; and their program costs. Michelle said the In-School
Youth programs were capped at $5,000 cost per participant, but the Out-of-School Youth
programs had no associated caps. All of the applications were reviewed by a committee of three
and were reviewed on the following:
Necessity and reasonableness of costs;
Demonstrated success in the provision of services, participant outcomes, and goals;
Overall program design;
Ability to manage/track participant activities, maintain fiscal integrity and meet
performance indicators; and
o Accessibility of services from the proposers.

Upon completion of the review the committee made the following recommendations for funding:
e Kern County Superintendent of School (KCSOS), ISY Program - $311,521 for 67
participants
e Kern High School District (KHSD), ISY Program - $300,000 for 100 participants
e Open Door Network, ISY Program - $218,944 for 44 participants
e Equus (dba Arbor), OSY Program - $416,650 for 50 participants
e Career Team, OSY Program - $161,000 for 50 participants
e FIELD, OSY Program - $249,000 for 30 participants
¢ Kern High School District, OSY Program - $428,000 for 80 participants
e Kern Community College District (KCCD), OSY Program - $500,000 for 65 participants
e Proteus, OSY Program - $285,000 for 50 participants
e West Kern Adult Education, OSY Program - $460,350 for 60 participants

The total recommended for ISY program funding is $830,465. The total recommended for OSY
program funding is $2,500,000 and the total for all youth programs is $3,330,465. Randy Martin
made a motion to approve funding as outlined in the letter. Brenda Mendivel seconded the
motion. Marsha Manos polled the members for their votes. Norma Rojas- Mora and Jeremy
Tobias abstained from the vote. All ayes. The motion carried.

Notification of Travel Opportunity: CWA Annual Spring Conference

Anne Meert informed the committee that the California Workforce Association’s 32" Annual
Spring Conference will be in San Diego. This year’s event, WORKCON 2023: Clarity Through
Action, acknowledges the fact that there might be a “fog” over our economy, and it might be hard
to predict what 2023 or beyond might bring. The event will be held May 31-June 2, 2023, at the
Westin San Diego Gas Light Quarter. Anne reminded the Board members requesting
sponsorship of the conference costs must be in good standing.

Budget Update

Jeremy Shumaker gave a brief overview of the status of the budget saying that at the time of the
meeting, ETR had expended 60-70% of the allotted funding. Jeremy said the training percentage
was at 31%.

Director’s Report

Teresa Hitchcock informed the Board that this meeting was to be her last meeting. She’s
accepted a position with another County agency. Teresa thanked everyone for their service and
dedication to the County of Kern.

Danette Williams presented a PPT presentation to the Board on the activities of the center.

Gary Baudette provided the Board with a quarterly report.
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Board Member Comments

Richard Chapman provided the Board with an update on Kern Economic Development and the
activities within the city. Kelly Bearden also provided the Board with a brief update on various
activities.

Aaron Ellis presented Teresa with an award for her 22 years of dedicated service to the residents
of Kern County.

Miscellaneous Filings

The committee was provided with the following documents for review:

Draft Program and Business Services Committee February 16, 2023, Meeting Minutes
Draft Youth Committee March 1, 2023, Meeting Minutes

Draft Executive Committee March 2, 2023, Meeting Minutes

Employment Development Department Fiscal and Procurement 85% Formula Grant
Fiscal Year 2019-20 Final Monitoring Report, dated May 2, 2022

Employment Development Department Workforce Innovation and Opportunity Act (WIOA)
Program Year 2019-20 Program Review Final Monitoring Report, dated April 8, 2021
Employment Development Department Workforce Innovation and Opportunity Act (WIOA)
Program Year 2020-21 Program Review Final Monitoring Report, dated November 9,
2022

Employment Development Department Workforce Innovation and Opportunity Act (WIOA)
Section 188 Nondiscrimination and Equal Opportunity Provisions Annual Compliance
Monitoring Review Final Report Program Year (PY) 2020-21, dated December 14, 2020
La Cooperativa Campesina de California Oversight Review of Workforce Innovation and
Opportunity Act (WIOA) Program, Financial, and Procurement Management Systems for
Program Year (PY) 2021-2022, dated May 25, 2022

Fresno Regional Workforce Development Board Final Determination Program and
Financial Review Program Year 2021-2022 HRCC: SB1 Valley Build, dated July 7, 2022
Kern, Inyo, and Mono Workforce Development Board and Committee’s Attendance
Reports

Kern, Inyo and Mono Workforce Development Board and Committees’ Meeting Schedule
for Calendar Year 2023

As there was no further business the meeting was adjourned at 8:42 a.m.
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KERN, INYO & MONO
WORKFORCE DEVELOPMENT BOARD
PROGRAM AND BUSINESS SERVICES COMMITTEE
DISCUSSION AND ACTION ITEMS
MAY 11, 2023

Members Present: Leo Bautista, Nick Hill, Aaron Ellis, Brian Holt, Linda Parker, Alissa Reed,
and Jeremy Tobias.

Members Absent: Richard Chapman, Arleana Waller.

Staff Present: Gurujodha Khalsa, Marsha Manos, Marco Paredes, Michael Saltz, Jana Webb,
Anne Meert, Jeremy Shumaker and Jotveer Khangura.

Guests Present: Priscilla Gonzalez, Jose Gonzalez, Karine Kannikeberg.
The meeting was called to order at 8:02 a.m. by Leo Bautista through Microsoft Teams.

*Unexcused Absence

Introductions
Marsha Manos took a roll call vote of the Committee.

Public Comments
There were no public comments.

Approval of February 16, 2023, Meeting Minutes
Brian Holt made a motion to approve the February 16, 2023, meeting minutes. Jeremy Tobias
seconded the motion. All ayes. The motion carried.

Preliminary Funding Recommendations for Workforce Innovation and Opportunity Act
Adult, Dislocated Worker, and Combined Programs and Services for Program Year 2023-
2024

Anne Meert nformed the Committee that the Workforce Development Board authorized the
issuance of this RFP at its December 14, 2022 meeting. The RFP targeted the following:

e One WIOA Provider of Career Services at the Delano America’s Job Center of California
(AJCC) [up to $350,000], including On-the-Job Training (OJT) operations [up to $340,000];
and

e Up to Two Providers of Subsidized Adult Work Experience with 15 slots in
Delano/Northern Kern County and surrounding areas [up to $160,000] and 25 slots in
Bakersfield [up to $340,000].

Anne said The RFP made available up to $1,190,000 in funding and was due on April 12, 2023.
There were three applications received. There were three outside evaluators for the RFPs
received. All three if the applicants scored really well. The staff recommended:
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Provider of Career Services for the Delano AJCC, Including OJT Operations

e Proteus, Inc. — Provider of Career Services $307,073; OJT Operations (41 participants)
$327,032

Subsidized Work Experience
e Proteus, Inc. — Delano/Northern Kern County (15 participants) $158,622
e Kern High School District — Bakersfield (25 participants) $340,000

Anne also mentioned the State Employment Development Department has yet to release WIOA
formula allocations for PY 2023-2024 and that we hope to have this information by the May 31,
2023 WDB meeting at which final funding recommendations will be presented for approval.

Brian Holt made a motion to accept staff’'s recommendation to recommend that the WDB approve
the distribution of $1,132,727 in PY 2023-2024 WIOA funds, subject to negotiations, funds
available, and approval of the Kern County Board of Supervisors, to the following: 1) Proteus,
Inc. to provide Career Services at the Delano AJCC, OJTs, and Paid Work Experience in the
amount not to exceed $792,727; and 2) Kern High School District to provide Paid Work
Experience in the amount not to exceed $340,000. There were a few clarifying questions on the
performance on the agencies recommended for funding. Aaron Ellis seconded the motion.
Marsha Manos polled the Committee for their votres. All Ayes. The motion carried.

Preliminary Funding Recommendations for National Farmworker Jobs Program for
Program Year 2023-2024

Jana Webb informed the Committee National Farmworker Jobs Program is a part of WIOA and
that is a competitive grant provides career and training services for Kern County migrant and
seasonal farmworkers and their dependents for four years (July 1, 2020 — September 30, 2024).
Program Year 2023-2024 is the fourth and final year of the four-year grant. Written into the grant
application were services provided under contract by partner agencies which is why there was
not an RFP. Jana mentioned that the allocation amount had not been released as of yet and that
we should have the information soon. Jana said on February 13, 2023, ETR released a Request
for Refunding and that the Kern High School District; Proteus, Inc.; and California State University,
Bakersfield Auxiliary for Sponsored Programs Administration were eligible for refunding and
submitted applications. Jana referred the committee to pages 9-10 on the agenda and discussed
further the programs and their goals for the next year. All four of the programs were determined
eligible for refunding with the total recommended funding at $647,071. Linda Parker made a
motion to accept the recommendation of staff to recommend that the Workforce Development
Board authorize the distribution of Workforce Innovation and Opportunity Act National
Farmworker Jobs Program funds as indicated in the attachment to California State University,
Bakersfield Auxiliary for Sponsored Programs Administration in the amount not to exceed
$25,000; to the Kern High School District in the amount not to exceed $268,960; and to Proteus,
Inc. in the amount not to exceed $353,111, with all awards subject to negotiations, funds available,
and approval by the Kern County Board of Supervisors. Jeremy Tobias seconded the motin.
Marsha Manos polled the committee for their votes. All ayes. The motion carried.

Approval of the Two-Year Modification to the Local and Regional Plans for Program Years
2021 — 2024

Michael Saltz referred the committee to page 11 of the agenda and stated that WIOA required
the Local Workforce Development Area to prepare a Two-Year Modification to the Local Plan and
the Regional Planning Unit, to prepare its Two-Year Modification to the Regional Plan. The
purpose of preparing the Two-Year Modification to the Local and Regional Plans is to keep them
consistent with the policy direction of the State Plan. The Two-Year Modification to the Local and
Regional Plans covers Program Years 2021 — 2024 (July 1, 2021 to June 30, 2025).
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Both of the plans were filed by the deadline of March 31, 2023. Employers’ Training Resource
has been advised by the CWDB that the evaluations on the Plans will be completed by May 5,
2023, and letters approving or seeking revision(s) to the Two-Year Modification to the Local and/or
Regional Plans will be sent to each Local Workforce Development Board on May 12, 2023.

Workforce Development Apprenticeship Program

Michael Saltz informed the committee that staff of Employers’ Training Resource and Garden
Pathways were currently attending the second cohort of the WDAP. There were 30 enrolled
students of the program but on has since dropped out. The program involves 144 hours of
classroom training, which will be held during working hours, and 2080 hours of On-the-Job
Training which must be completed within 24 months of the last day of class.

Nine of the twelve WDAP courses have already been taken by the participants, with the first two
held in person and the other six in virtual mode. In the last course of the program, participants
will demonstrate understanding and application of the content presented in the Workforce
Development Professional series through their Capstone project. Upon the successful completion
of the WDAP, including the 2080 hours of On-the-Job Training, each ETR staff member will
receive the California State University, Sacramento Workforce Development Professional
Certificate issued from the California Apprenticeship Council, which is an industry-recognized
credential. In addition, ETR staff will receive an increase in their annual salary of 5%.

Director’s Report

Aaron Ellis informed the committee that ETR the USDA grant is to serve 5280 farmworkers it is a
two-year grant and we are at 3125 participants and we are in a slow-down mode. La Cooperativa
is possibly looking at shifting some money around to continue the grant. Aaron said there are
currently 11 different grants and that ETR is up to plan with the emrollments. The RERP grant is
slow going and is a little challenging getting students to enroll. There was a meeting the previous
day to brainstorm ideas to get the ball rolling. Valley Build MC3 will be starting a new cohort June.

Marketing Presentation
Marco Paredes provided the committee with a report on the activities of ETR’s various centers.

Committee Member Comments
There were no further comments.

Miscellaneous Filings
A. Program and Business Services Committee Attendance Report
B. Kern, Inyo and Mono Workforce Development Board and Committees’ Meeting
Schedule Calendar Year 2023

The meeting was adjourned at 8:45 a.m.
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KERN, INYO AND MONO
WORKFORCE DEVELOPMENT BOARD AND
COMMITTEES' MEETING SCHEDULE
CALENDAR YEAR 2023

Program and Business Services Committee
America's Job Center of California — Bakersfield, 1600 East Belle Terrace,
Bakersfield, Second Floor

Thursday, February 16, 2023, 8:00 a.m.

Thursday, May 11, 2023, 8:00 a.m.

Thursday, August 31, 2023, 8:00 a.m.

Thursday, November 16, 2023, 8:00 a.m.

America’s Job Center of California — Qildale Affiliate, 1215 Olive Dr. Suite C,
Bakersfield
Wednesday, March 1, 2023, 3:00 p.m.
Wednesday—May—'l—?—zeza—&QO—p—m—Cancelled
Wednesday, September 13, 2023, 3:00 p.m.
Wednesday, November 29, 2023, 3:00 p.m.

Executive Committee
America's Job Center of California — Bakersfield, 1600 East Belle Terrace,
Bakersfield, Second Floor

Thursday, March 2, 2023, 3:00 p.m.

Thursday, May 25, 2023, 3:00 p.m.

Thursday, September 21, 2023, 3:00 p.m.

Thursday, December 7, 2023, 3:00 p.m.

Workforce Development Board
America’s Job Center of California — Oildale Affiliate, 1215 Olive Dr. Suite C,
Bakersfield

Wednesday, March 8, 2023, 7:00 a.m.

Wednesday, May 31, 2023, 7:00 a.m.

Wednesday, October 4, 2023, 7:00 a.m.

Wednesday, December 13, 2023, 7:00 a.m.
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