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SECTION III – APPLICATION
Narrative - General Instructions
The project narrative must be written in 11 or 12-point font and is limited to ten pages.  The application is available at http://www.etronline.com in Microsoft Word format.  Anything beyond the ten page limit will not be considered.  Threshold documents, budget and budget justification will not count towards the ten page limit.  Separate applications must be submitted for each activity.
The narrative must be organized as cited in this RFP, include the headers, and address the bulleted prompts.  Deviating from the prescribed format may result in points being subtracted from the proposal evaluation score.  
For currently funded programs, be aware that evaluators will have access to performance data on Employers’ Training Resource’s (ETR) CalJOBS system in order to verify claimed enrollments, exits, and performance.  Evaluators will also have access to information on any monitoring issues, whether resolved or unresolved.
ETR reserves the right to request additional backup documentation regarding enrollments, exits, performance, and monitoring issues from applicants.
The Narrative must include the following:  
· Activity Summary
· Program Narrative (limited to 10 pages), to include Performance Goals and Outcomes
· Budget and Justification
2023-24 RFP Section III
Application
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III-A.  WIOA Provider of Career Services for the Delano AJCC Application

Requirements

The RFP is seeking one provider of Career Services for the Delano AJCC.  The provider must be familiar with WIOA legislation in order to administer and operate the full array of career services required under WIOA.  These services are intended to serve job seekers, job applicants, eligible participants, and employers primarily in northern Kern County including the communities of Delano, McFarland, Shafter, Wasco, and their surrounding areas.  The provider will work in collaboration with AJCC partners, community-based organizations, and other agencies to provide programs, services, and other resources to job seekers, applicants, employers, and eligible providers.

The provider will deliver programs and services that provide job seekers, job applicants, and eligible participants the opportunity to secure and retain permanent unsubsidized employment to become economically self-sufficient.  Under WIOA, there are basic career services, individualized career services, training services, and follow-up services.  These services can be provided in any order as there is no sequence requirement for these services.  Career services under this approach provide local areas and service providers with the flexibility to target services to the needs of the customers.  For more information about allowable services under WIOA see Department of Labor (DOL) Training and Employment Guidance Letter (TEGL) WIOA No. 19-16 Operating Guidance on Services for the Workforce Innovation and Opportunity Act.

The provider will work with area employers and offer On-the-Job Training (OJT) for Kern County residents through the Delano AJCC.  The provider must understand the requirements of issuing an OJT agreement, monitor the agreement, ensure that work hours are documented on timesheets, and comply with all OJT policies.

The provider will be responsible for maintaining records and providing reports on AJCC traffic and services offered, enrolled participant data, types and amounts of leveraged resources, and other data collection and reporting that may be required under WIOA.

It is expected that the provider will contribute to meeting ETR’s levels of performance under WIOA.  See Section I-4 for more information about performance measures. 

Program requirements are subject to change in order to comply with WIOA directives and guidance issued by the State of California and the DOL.  The provider selected may also be required to provide other services through special grant funding if such funding becomes available.
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The Delano AJCC serves numerous clients per month providing a variety of services and enrollments into WIOA Adult, Dislocated Worker, Farmworker, and Youth programs, as well as other workforce development funded programs.  The provider also refers clients to training opportunities available on the Eligible Training Provider List (ETPL) or other available WIOA opportunities.  In addition, the provider at the Delano AJCC will be responsible for administering the OJT program for that geographical area.  

The Delano AJCC building lease is not part of this RFP as the County of Kern is the leaseholder and responsible for building expenses. 

Available Funding

Funding of up to $350,000 for Career Services and up to $345,000 for On-the-Job Training Contracts (to include employer reimbursements and operating costs) is available.

Narrative Format (limited to ten pages)

The narrative must be organized as follows, include the headers indicated in bold, and address the bulleted prompts.  Note:  OJT services through the Delano AJCC should be included in this narrative; however, a separate budget for OJT is required. 

1.  Overview of the A ctivity.  Please limit your response to one paragraph.

2. 	Program Design and Planned Approach  (35 points maximum)
· Identify the types of career and other services, including Job Search Assistance, that you will offer and a description of these activities including key components.  Describe how the proposed services will facilitate the employability needs of the target population and meet the requirements of WIOA at the Delano AJCC.
· Describe the client flow proposed for the Delano AJCC, including efforts to coordinate services with partner agencies. 
· Describe how you will coordinate outreach efforts with partner agencies at the Delano AJCC.
· Describe your experience with WIOA eligibility requirements, CalJOBS system, WIOA Case Management requirements, and client file/records requirements.  
· Provide documentation, including the source, which supports your understanding of the labor market and employment needs for Northern Kern County.  
· Specify how you will obtain feedback from clients, employers, and partner agencies to best serve those who will frequent the Delano AJCC.
· Provide a list of all staff associated with the proposed activities, their job titles, previous experience, duties and responsibilities, and any other pertinent information.
· Describe how you will administer the On-the-Job Training (OJT) program in terms of serving both clients and employers.  Explain how you will administer and monitor the OJT agreement and work with ETR staff to ensure that all required elements are in compliance.  Explain how you will track client hours, wages, and progress.  
· Describe the job seeking, job retention, follow-up or other employment strategies that will be conducted and/or coordinated with partner agencies.    
· Provide any other information which explains your program design and planned approach.
3. 	Capabilities and Demonstrated Ability  (45 points maximum)
· Provide a brief history of your organization.  Describe your organization’s capacity and plan to effectively manage the proposed program.  Include a description of your organization’s infrastructure and its ability to provide services and to collect and report participant and financial data as required.
· Describe your past or present accomplishments in working with the target population.  Include objective documentation that shows actual performance compared to the performance goals.  If program improvement was necessary, describe the changes implemented for improvement.  (Note: If you have previously operated a program funded by Employers’ Training Resource (ETR), that information may be reviewed to determine your ability to operate a successful program.)
· Show how your previous programs have resulted in outcomes similar to the outcomes required under WIOA (i.e., the performance measures defined in this RFP, or other objectives appropriate to the contracted activity).  Include objective documentation that shows how the actual outcomes compared to outcome goals.  If program improvement was necessary, describe the changes implemented.
· Demonstrate the efficiency of your agency in operating programs like the one proposed.  This section should include evidence of expenditures compared to the budgeted amounts to provide this activity.  Provide objective evaluations of fiscal accountability in the form of financial reviews, monitoring reports, audits, Comprehensive Annual Financial Report (CAFR) reviews, etc. (will not count against the page limit). If program improvement was necessary, describe the changes implemented.
· Provide any other information which may further explain your capabilities and demonstrated ability.
4. 	Performance Goals and Outcomes  (20 points maximum)
· Discuss how your agency will track clients who access services at the Delano AJCC.
· Describe how activities, such as Job Search Assistance and employer recruitments, will be coordinated with partner agencies and result in the preparation and/or placements of WIOA clients into unsubsidized employment.
· Discuss what steps your agency would take to help ensure that WIOA clients are working in the follow-up period after exit and describe other follow-up strategies.
· Provide the number of OJTs expected and planned performance.
· Provide any other information which explains how you will contribute to the Workforce Development Area’s performance goals and outcomes.  
 	5.  Budget and Justification  (10 points maximum)
NOTE:  SEPARATE BUDGETS AND JUSTIFICATIONS ARE REQUIRED FOR PROVIDER OF CAREER SERVICES AND OJT SERVICES.
On the budget form following this section, list the amounts requested for cost categories for the proposed program, and on a separate page justify why costs are necessary and reasonable to achieve program objectives.  (Note: Make additional copies, if necessary, for separate budgets for each proposed program).  Include any equipment you plan to purchase/lease as equipment purchases will be negotiated into contract budgets based on this proposal.  If not included in the proposal or contract, purchase/lease equipment purchases will be subject to prior approval by ETR and possibly the Department of Labor or the State during the course of the contract year.
· If applicable, calculate the costs per unit of service or activity. 
· If there are any, provide an explanation of any unusual costs or equipment needs (for example, those necessary to meet special population needs or to serve outlying locations), and discuss why they are necessary. 
· Identify any costs that will be borne by your agency or another agency and not reimbursed by this proposed contract, which will leverage funds for this program (for example, contributions of staff, facilities, equipment or supplies for which this contract would not be charged).  Highlight collaborations or partnerships with non-WIOA agencies including community-based or faith-based organizations.
· Provide any additional information to justify the proposed budget.  





WIOA Provider of Career Services for Delano AJCC
BUDGET

	
Organization Name
	

	Activity
	WIOA Provider of Career Services for Delano AJCC




Total funding requested:   	


COMPLETE THIS BUDGET PAGE, ITEMIZING SPECIFIC COSTS PROPOSED FOR EACH CATEGORY LISTED 


	
	Cost Category
	Funds Requested

	 01
	
	Staff Salaries and Wages
	

	 01
	
	Staff Fringe Benefits - List Benefits and Benefit Rate (%)
	

	 02
	
	Participant Salaries and Wages (Work Experience)
	

	 02
	
	Participant Fringe Benefits (Work Experience) - List Benefits and Benefit Rate (%)
	

	 03
	
	Facility Expense
Cost of renting or leasing offices, storage rooms, facilities, classrooms, etc. Use allowance or depreciation for space is charged here. Include any building utilities (telephones, electricity, water, trash collection, alarm/security systems, Internet, etc.) not included in rental agreement.
	

	 04
	
	Supplies & Equipment under $5,000
Cost of supplies necessary for the operation of the activity – Includes participant testing supplies and all equipment under $5,000.  Lease or rental of equipment.  Use allowance or depreciation.  Repair and/or maintenance costs of all items purchased or leased.  The cost of maintenance agreements as well as janitorial services.
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	 05
	
	Supplies & Equipment $5,000 and over
Cost of equipment and supplies (including tax and freight charges) necessary for the operation of the program – based on cost per item. Subgrant agreements require approval from ETR prior to incurring expenses.
	






	 06
	
	Travel & Training Expense
Costs for staff travel necessary for normal program operations.  Agency costs associated with travel for participants.  Approval from ETR must be obtained prior to incurring out-of-county expense.  Staff training costs, as well as participant training/tuition costs are to be charged under this line item.
	

	 07
	
	Insurance/Bonding/Professional and Special Services:
	

	
	 a)
	Cost of insurance & bonding, including all liability, but excluding worker’s compensation.  All non-salaried services required, such as accounting, legal, security guard, etc.  Indirect costs, including agency fees and profit.
	

	
	 b)
	Outreach and recruiting costs other than Staff Salaries/Fringe. Include advertising costs here.
	

	 08
	
	Employer Reimbursement and Income
Employer reimbursements under On-the-Job Training and income control for programs producing revenue.
	

	 09
	
	Supportive Services
Payments used to aid or assist participants while attending program. Note:  Must be approved by ETR and must comply with ETR’s Supportive Services policy.
	

	
	
	TOTAL REQUESTED
	



Indirect Cost Rate - If your agency has an Indirect Cost Rate, complete the following: 
Indirect Cost Rate ____
Cognizant Agency _______________________________________________
Note:  If your agency does not have an indirect Cost Rate, then we have to go with the de minimis rate of 10%.  However, agency can choose to charge ETR less than its negotiated rate or the de minimis rate.  

PLEASE PROVIDE BUDGET JUSTIFICATION ON A SEPARATE PAGE
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OJT Services for Delano AJCC
BUDGET

	
Organization Name
	

	Activity
	OJT Services for Delano AJCC




Total funding requested:   	



COMPLETE THIS BUDGET PAGE, ITEMIZING SPECIFIC COSTS PROPOSED FOR EACH CATEGORY LISTED 


	
	Cost Category
	Funds Requested

	 01
	
	Staff Salaries and Wages
	

	 01
	
	Staff Fringe Benefits - List Benefits and Benefit Rate (%)
	

	 02
	
	Participant Salaries and Wages (Work Experience)
	

	 02
	
	Participant Fringe Benefits (Work Experience) - List Benefits and Benefit Rate (%)
	

	 03
	
	Facility Expense
Cost of renting or leasing offices, storage rooms, facilities, classrooms, etc. Use allowance or depreciation for space is charged here. Include any building utilities (telephones, electricity, water, trash collection, alarm/security systems, Internet, etc.) not included in rental agreement.
	

	 04
	
	Supplies & Equipment under $5,000
Cost of supplies necessary for the operation of the activity – Includes participant testing supplies and all equipment under $5,000.  Lease or rental of equipment.  Use allowance or depreciation.  Repair and/or maintenance costs of all items purchased or leased.  The cost of maintenance agreements as well as janitorial services.
	


· 
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	 05
	
	Supplies & Equipment $5,000 and over
Cost of equipment and supplies (including tax and freight charges) necessary for the operation of the program – based on cost per item. Subgrant agreements require approval from ETR prior to incurring expenses.
	

	 06
	
	Travel & Training Expense
Costs for staff travel necessary for normal program operations.  Agency costs associated with travel for participants.  Approval from ETR must be obtained prior to incurring out-of-county expense.  Staff training costs, as well as participant training/tuition costs are to be charged under this line item.
	

	 07
	
	Insurance/Bonding/Professional and Special Services:
	

	
	 a)
	Cost of insurance & bonding, including all liability, but excluding worker’s compensation.  All non-salaried services required, such as accounting, legal, security guard, etc.  Indirect costs, including agency fees and profit.
	

	
	 b)
	Outreach and recruiting costs other than Staff Salaries/Fringe. Include advertising costs here.
	

	 08
	
	Employer Reimbursement and Income
Employer reimbursements under On-the-Job Training and income control for programs producing revenue.
	

	 09
	
	Supportive Services
Payments used to aid or assist participants while attending program. Note:  Must be approved by ETR and must comply with ETR’s Supportive Services policy.
	

	
	
	TOTAL REQUESTED
	



Indirect Cost Rate - If your agency has an Indirect Cost Rate, complete the following: 
Indirect Cost Rate ____
Cognizant Agency _______________________________________________

Note:  If your agency does not have an indirect Cost Rate, then we have to go with the de minimis rate of 10%.  However, agency can choose to charge ETR less than its negotiated rate or the de minimis rate.  

PLEASE PROVIDE BUDGET JUSTIFICATION ON A SEPARATE PAGE
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III-B.  Subsidized Adult Work Experience

Requirements
The RFP is seeking one or more provider(s) of Subsidized Adult Work Experience (WEX) Programs.  The provider(s) will offer stand-alone time limited WEX with public, private or non-profit employers which align with training programs and client skills.  Paid WEX will give participants the opportunity to attain skills and develop appropriate work habits that will enable them to secure and retain unsubsidized employment to become self-sufficient.  

The provider(s) will develop meaningful WEX sites with an emphasis on sites which align with locally selected industry clusters (Energy/Natural Resources, Healthcare, Logistics, Manufacturing and Public Sector Infrastructure [Construction]), and other growth industries to meet the current and future needs of area employers.  For those participants attending WEX after training, the WEX site should be in the field for which the individual was trained.  For those participants that have not attended training, the WEX site must align with clients’ skills and experience.  

ETR will fund one or more provider(s) to serve up to 40 total participants.  These participants will receive paid WEX of up to eight hours per day and up to 320 total hours at the State’s minimum wage, which as of January 2023 is $15.50 per hour.  [Note:  With justification and prior approval from ETR, a participant may be paid higher than minimum wage.]  For the purposes of this proposal, use $4,960 per participant for wages (320 hours at $15.50/hour) for line “02a  - Participant Salaries and Wages (Work Experience)” in the Budget Summary for this activity.  Participants should be provided with job search and work readiness instruction either through the Agency or referred to ETR’s Job Search Assistance (JSA) class.  Provider(s) will be the employer of record with all necessary insurances, administer worksite agreements, provide payrolling services, monitor client activities, and perform other functions.  

Available Funding

Up to $500,000 is available to serve up to 40 Adults in subsidized work experience with one or more provider serving Bakersfield [up to 25 slots; up to $340,000] and Delano/Northern Kern County and surrounding areas [up to 15 slots; up to $160,000].

Narrative Format (limited to ten pages)
The narrative must be organized as follows, include the headers indicated in bold, and address the bulleted prompts.  

1. 	Overview of the Activity. Please limit your response to one paragraph.  Indicate geographic area to be served.  



2. 	Program Design and Planned Approach  (25 points maximum)
· Provide a description of the Work Experience (WEX) program you will administer and operate, including key program components such as required sexual harassment training.  For those participants attending WEX after training, the WEX site should be in the field for which the individual was trained.  For those participants that have not attended training, the WEX site must align with clients’ skills and experience.  Describe how you will coordinate with ETR to ensure these requirements are met. 
· Describe the value of this program to both the clients and the employers.  Explain how you will document skills attainment and progression toward client and employer goals.  Describe your job readiness module or how you will coordinate with a partner agency (or ETR) to ensure that clients are ready to work prior to being placed on a worksite.
· Identify steps to outreach to employers in the selected industry clusters and growth industries in developing worksite agreements.  Explain how client and employer feedback are considered/used for continuous improvement efforts.  
· Describe how you will case manage clients, track hours/wages, and monitor worksites.  Describe job seeking, job retention or other employment strategies that will be provided to clients before, during or after the WEX activity.
· Describe how your agency as the employer of record will perform payrolling functions and what types of insurance you will maintain to cover clients during the work experience program. 

· Provide a list of all staff associated with this program, their job titles, duties and responsibilities, and resumes.
· Explain how you will manage and comply with Sick Leave and other mandated laws.
· Provide any other information which explains your program design and planned approach.  

3.	Capabilities and Demonstrated Ability  (45 points maximum)
· Provide a brief history of your organization.  Describe your organization’s capacity and plan to effectively manage the proposed program.  Include a description of your organization’s infrastructure, its ability to provide services, and to collect and report participant and financial data as required.
· Describe your past or present accomplishments in working with the target population.  Include objective documentation that shows how actual performance compared to the performance goals (will not count against the page limit).  If program improvement was necessary, describe the changes implemented for improvement.  (Note: If you have previously operated a program funded by Employers’ Training Resource (ETR), that information may be reviewed to determine your ability to operate a successful program).
· Show how your previous programs have resulted in outcomes similar to the outcomes required under WIOA (i.e., the performance measures defined in this RFP, or other objectives appropriate to the contracted activity).  Include objective documentation that shows how the actual outcomes compared to outcome goals (will not count against the page limit).  If program improvement was necessary, describe the changes implemented.
· Demonstrate the efficiency of your agency in operating other programs like the one proposed. This section should include evidence of expenditures compared to the budgeted amounts to provide this activity.  Provide objective evaluations of fiscal accountability in the form of financial reviews, monitoring reports, audits, Comprehensive Annual Financial Report (CAFR) reviews, etc. (will not count against the page limit).  If program improvement was necessary, describe the changes implemented.
· Provide any other information which may further explain your capabilities and demonstrated ability.
4.  Performance Goals and Outcomes  (20 points maximum)
· Cite the number of clients you anticipate enrolling into the WEX activity.
· Discuss how your agency’s activity will meet or exceed the given WIOA performance measures.
· Describe how the program will result in preparation and/or placement of the targeted population into unsubsidized employment with the potential for improved employment and earnings opportunities.
· Discuss what steps your agency will take to help ensure that clients who are offered employment following WEX are working in the follow-up period.
· Provide other information which explains how you will contribute to the Workforce Development Area’s performance goals and outcomes.  

5.   Budget and Justification  (10 points maximum) 
On the budget form following this section, list the amounts requested for cost categories for the proposed program, and on a separate page justify why costs are necessary and reasonable to achieve program objectives.  (Note: Make additional copies, if necessary, for separate budgets if you propose to serve both target areas).  Include any equipment you plan to purchase/lease as equipment purchases will be negotiated into contract budgets based on this proposal.  If not included in the proposal or contract, purchase/lease equipment purchases will be subject to prior approval by ETR during the course of the contract year.
· Calculate the total cost per participant. For the participant wage, use $4,960 (320 work hours at $15.50 per hour.)  Include participant benefits, which shall include, but is not limited to, workers’ compensation, and the overall benefits percentage.

· If there are any, provide an explanation of any unusual costs or equipment needs (for example, those necessary to meet special population needs or to serve outlying locations), and discuss why they are necessary. 
· Identify any costs that will be borne by your agency or another agency and not reimbursed by this proposed contract, which will leverage funds for this program (for example, contributions of staff, facilities, equipment or supplies for which this contract would not be charged). Highlight collaborations or partnerships with non-WIOA agencies including community-based or faith-based organizations.
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WIOA Provider of Subsidized Work Experience Programs
BUDGET
	Organization Name



	

	Activity
	Subsidized Adult Work Experience

	Geographic Area to be Served
	   Bakersfield                Delano/Northern Kern County



Total funding requested:   	


COMPLETE THIS BUDGET PAGE, ITEMIZING SPECIFIC COSTS PROPOSED FOR EACH CATEGORY LISTED 


	
	Cost Category
	Funds Requested

	 01
	
	Staff Salaries and Wages
	

	 01
	
	Staff Fringe Benefits - List Benefits and Benefit Rate (%)
	

	 02
	
	Participant Salaries and Wages (Work Experience)
	

	 02
	
	Participant Fringe Benefits (Work Experience) - List Benefits and Benefit Rate (%)
	

	 03
	
	Facility Expense
Cost of renting or leasing offices, storage rooms, facilities, classrooms, etc. Use allowance or depreciation for space is charged here. Include any building utilities (telephones, electricity, water, trash collection, alarm/security systems, Internet, etc.) not included in rental agreement.
	

	 04
	
	Supplies & Equipment under $5,000
Cost of supplies necessary for the operation of the activity – Includes participant testing supplies and all equipment under $5,000.  Lease or rental of equipment.  Use allowance or depreciation.  Repair and/or maintenance costs of all items purchased or leased.  The cost of maintenance agreements as well as janitorial services.
	


· 
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	 05
	
	Supplies & Equipment $5,000 and over
Cost of equipment and supplies (including tax and freight charges) necessary for the operation of the program – based on cost per item. Subgrant agreements require approval from ETR prior to incurring expenses.
	

	 06
	
	Travel & Training Expense
Costs for staff travel necessary for normal program operations.  Agency costs associated with travel for participants.  Approval from ETR must be obtained prior to incurring out-of-county expense.  Staff training costs, as well as participant training/tuition costs are to be charged under this line item.
	

	 07
	
	Insurance/Bonding/Professional and Special Services:
	

	
	 a)
	Cost of insurance & bonding, including all liability, but excluding worker’s compensation.  All non-salaried services required, such as accounting, legal, security guard, etc.  Indirect costs, including agency fees and profit.
	

	
	 b)
	Outreach and recruiting costs other than Staff Salaries/Fringe. Include advertising costs here.
	

	 08
	
	Employer Reimbursement and Income
Employer reimbursements under On-the-Job Training and income control for programs producing revenue.
	

	 09
	
	Supportive Services
Payments used to aid or assist participants while attending program. Note:  Must be approved by ETR and must comply with ETR’s Supportive Services policy.
	

	
	
	TOTAL REQUESTED
	



Indirect Cost Rate - If your agency has an Indirect Cost Rate, complete the following: 
Indirect Cost Rate ____
Cognizant Agency _______________________________________________

Note:  If your agency does not have an indirect Cost Rate, then we have to go with the de minimis rate of 10%.  However, agency can choose to charge ETR less than its negotiated rate or the de minimis rate.  

PLEASE PROVIDE BUDGET JUSTIFICATION ON A SEPARATE PAGE
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