Top HR Stxrategic G oals

State ofTabntH eakh n 20,23 1. Despnand inpkmenteffectie peopk-centricHR practicesand State. ofTakntHealth n 20_26
Current State of TalentM etrics processesusihg existhg and em exghgH R technobgy'. D esired State of TalentM etrics

* Fuly-engeged empbyees— 25% 2. Hiehoh-qualtyand dierse ekentaseffrently aspossble. +  Fuly-engaged em pbyees— 40%

e Avergetimetohie - 55 days * Awvergetimethie- 42 days

3. Reduce em pbyee bumoutand in prove productiity by establshihg

* W orkphce comphnts- 16
D P Kem C ounty asa B lie ZonesD esonated W orksie.

* W orkphce comphints— 12

e  Annualhealh carechins- $131m il *  Annualhealh carechins- $120 m il
* Awergeuseofstkkave- 36 8hours 4. ¢ oachand devebp fitture and exieting C ounty Eaderto in prove our *  Avergeuseofsikkave - 29 9 hours
*  Volmtary tumovermate - 15% effectiveness i m anaghg ourpecpk. *  Volmtary tumoverrate - 10%

5. Stmcture the HR fimction to supportoursaategi pecpk needs 1 the
m ost cost-effective m anner.

Underlyng Beliefs and A ssum ptions

1. Empbyee wagesw illcontiue to grow wih the costof ving each year.
2. The Countywillrem ah on track to in pm entnew Enterprie Resource P bnnig system . ER
3. The state of the Hoorm arket rem ais consstent overthe course of tin e. COUNTY

4 . TheHR fimcton B saffed and skilkd to support the C ounty bushess areas. HUMAN RESOURCES



