AGENDA ITEM No. _2
SUMMARY OF PROCEEDINGS

CIVIL SERVICE COMMISSION — COUNTY OF KERN
1115 Truxtun Avenue
Bakersfield, California 93301

Regular Meeting
Monday, July 10, 2023
5:30 p.m.

PRESENT: Commissioners Agbalog, Bowers, Holt, and Price
ABSENT: Commissioner Rose

OTHERS: Tracey Eldridge, Keri Pharris, Stephanie Bouey, Robyn Lipscomb, Dominic Brown, Aaron
Duncan, Dionisio Mitchell, and others.

NOTE: Ag, Bo, Ho, Pr, and Ro are abbreviations for Commissioners Agbalog, Bowers, Holt, Price, and
Rose. For Example, Ho/Pr denotes Commissioner Holt made the motion and Commissioner Price
seconded the motion. The abbreviations “ab” means absent and “abd” abstained.

COMMISSIONER ACTION IS SHOWN IN CAPS AFTER EACH ITEM

PUBLIC SESSION

1. Public Presentations

Francisco Martinez, SEIU Shop Steward representing Department of Human Services (DHS)
staff, addressed the Commission regarding the way EPRs, Corrective Action Plans, Memos of
Understandings are currently issued at DHS. He addressed the Commission last month and was
asked to provide specific concerns in writing. Mr. Martinez was contacted by the Commission
Clerk the following day and intends to provide those details but has been extremely busy and
overwhelmed. Mr. Martinez has not yet had the chance to respond, but he intends to highlight
the practice of safety measures, previously considered a tool intended to assist workers in
organizing work and maintaining due dates, but now is being used punitively. This change has
caused stress, low morale and even demotions. He looks forward to having a more in-depth
conversation once he has submitted the specifics to the Commission.

*CONSENT AGENDA NO PUBLIC COMMENT

*2. Approval of Minutes
Regular meeting on June 12, 2023; APPROVED; Ag/Ho — 4 ayes, 1 ab-Ro

*3.Examination Schedule: The following examinations have been scheduled in accordance with
Civil Service Rules and established procedures; APPROVED; Ag/Ho — 4 ayes, 1 ab-Ro
8999 Office Services Technician-Shift-DP-Lake Isabella
9000 Appraisal Assistant
9001 Community Services Technician - Shift
9002 Crime Scene Technician - Shift
9003 Supervising Public Health Nurse
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9004
9005
9006
9007
9008
9009
9010
9011
9012
9013
9014
9015
9016
9017
9018
9019
9020
9021
9022
9023
9024
9025
9026
9027

Communicable Disease Investigator - Bilingual
Technical Support Engineer I-DP-Public Health
Office Services Coordinator - CSS

Senior Office Services Specialist - DP - Probation
Animal Control Officer

Public Works Superintendent - DP - PW

Crime Scene Technician /Il

Program Coordinator

Administrative Services Officer

Health Educator

Health Education Assistant I/lI-Bilingual

Information Security Analyst

Information Security Administrator-Countywide Promotional
Deputy Conservator

Database Analyst I/l

Program Technician

Communications Technician I/I/1ll

Departmental Aide-PT-Shift-Arvin/Lamont

District Attorney's Investigator/ Senior District Attorney's Investigator
KCERA Member Services Specialist - DP - KCERA
Librarian I-DP-Library

Engineer / Senior Engineer

Disposal Site Gate Attendant

Planner I/11/111

. New Specification(s): The following job specification(s) have been created and approved by

the Chief Human Resources Officer and are submitted for the Commission’s review in
accordance with Civil Service Rule 204.21. REVIEW, RECEIVE, AND FILE

a.

KCERA positions; Ho/Ag — 4 ayes, 1 ab-Ro
i. KCERA Legal Secretary Item No. 3137
ii. KCERA Senior Legal Secretary, Item No. 3136
ii. KCERA Paralegal, Item No. 3118
iv. KCERA Senior Paralegal, Item No. 3117
v. KCERA Administrative Specialist Item No. 0015
vi. KCERA Senior Administrative Specialist, Item No. 0014

Assistant Chief Human Resources Officer (ACHRO), Tracey Eldridge, presented; NO
PUBLIC COMMENT

Commissioner Agbalog inquired of Dominic Brown, KCERA CEO, as it was his
understanding that these are new positions and largely legal related, whether any
consideration was given to contracting out these specific services.

Mr. Brown indicated that these functions are all currently done in-house, previous studies
by the Board of Retirement indicated that maintaining these services internally would be
more cost effective. This decision started with one legal attorney, but to fully optimize
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those benefits, the attorney, Chief Legal Officer, requires additional support. Many
services are outsourced, but an internal general attorney is most prudent.
Commissioner Agbalog asked what functions are specifically managed by the in-house
general counsel.

Mr. Brown stated that all retirement systems are extremely complicated compilations of
statutes, requiring expertise in a particular system; general counsel is a subject matter
expert that serves the board in understanding as well as Brown Act requirements and
other fiduciary requirements.

. Investigative Specialist, Item No. 4417; Ag/Ho — 4 ayes, 1 ab-Ro

ACHRO, Tracey Eldridge, presented; NO PUBLIC COMMENT

5. Revised Specification(s): The following job specification(s) have been revised and approved

by the Chief Human Resources Officer and are submitted for the Commission’s review in
accordance with Civil Service Rule 204.21. REVIEWED, RECEIVED, AND FILED

a. Deputy Fire Chief — Department Promotional, Exam No, 0690; NO PUBLIC COMMENT

Keri Pharris, Deputy Chief Human Resource Officer (DCHRO) presented a summary of
the revisions; NO PUBLIC COMMENT

Commissioner Agbalog inquired of the department as to the intent to expand the
candidate pool.

Chief Deputy Dionisio Mitchell confirmed that the intent was to broaden the candidate
pool as well as modernize the specifications to include new technology advancements.

Commissioner Agbalog commended the department on their innovation with technology
and inquired as to the methodology of broadening the candidate pool while requiring
employment standards to be met exclusively within the Kern County Fire Department.

Chief Deputy Mitchell explained that local familiarity and expertise is required at that level
as well as technological skill set. They partner and benefit from outside agencies but at
this level the familiarity with our county provides greater success.

Commissioner Agbalog inquired whether perhaps especially in the arena of technology it
might be better to reach outside of our department or county to understand what methods
other agencies find successful. Also, while familiarity with terrain must be appreciated,
why can’t they learn about our area while they are learning in the Deputy Chief position?

Chief Deputy Mitchell that at the Deputy Chief level they typically already have multiple
years invested with our agency. As a Fire Fighter level, they are learning how we do things
while they learn the terrain, but at the Deputy Chief level it would be a steep learning
curve. Local area influence is essential to our ongoing success.
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President Price commented that typically it is only Sheriff's or Fire that come before the
Commission to request to abolish a list, and it is typically because they don’t have enough
candidates and the pool is too small. It would seem logical that if the pool is too small it
may be wise broaden our pool rather than restrict experience to only our agency.

Chief Deputy Mitchell explained that they are expanding their pool by allowing additional
classifications to qualify whereas before the requirements were restrictive, which resulted
in too small of a candidate pool. These revisions broaden the methods in which to gain
qualifying experience.

Commissioner Agbalog inquired whether internal candidates would be required to serve
all areas of the county or all stations.

Chief Deputy Mitchell answered that it was not a requirement, but that most of their guys
serve in multiple areas to enhance their knowledge.

NOT APPROVED Ho/Bo — 2 ayes, 2 nos,1 ab-Ro,; Stephanie Bouey, requested 10-
minute recess;

*Reconsider and amend motion to review, receive and file with changes —

Fire Chief, Aaron Duncan, clarified that the changes were an attempt to clean up language
and allow more paths to the Deputy Chief position, it currently required two-years as a
Duty Chief to avoid career path dead ends.

Commissioner Agbalog approved of the cleaning-up of the language but has concerns
about the exclusivity of the Kern County Fire Department as the only path to this position.
For his approval this evening, the Kern County Fire Department language would need to
be stricken from the revised Employment Standards.

HR and Chief Duncan conferenced, ACHRO Eldridge stated that the Kern County Fire
Department language would be removed as pertaining to Employment Standards.

Commissioner Bowers commented that he understands the desire to recruit and maintain
experienced individuals that live and work in out community. In the medical field he has
seen the cost of repeated turnover when they hire from outside the community as they
often do leave. He understands and accepts the amendment but would like it on record
that recruiting individuals with experience we need is essential.

NO PUBLIC COMMENT; APPROVED Ag/Bo — 4 ayes, 1 ab-Ro

6. Request to Abolish Eligible Lists: The following eligible lists and associated certifications are

submitted for the Commission’s abolishment in accordance with Civil Service Rule 502.10;

a. Deputy Fire Chief — Department Promotional, Exam No, 8639;
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ACHRO, Tracey Eldridge, introduced DCHRO Keri Pharris to presented summary and
noted correct title Deputy Fire Chief; NO PUBLIC COMMENT

APPROVED Ho/Bo — 4 ayes, 1 ab-Ro;

7. Rule 1100 Requested Update: Second Reading; The Commission received a request from the
CAO mailbox to update CSC Rule 1100 page 56 which was proposed at the June 10, 2023,
Regular Meeting in accordance with Civil Service Rule 2301.00;

Rule 1100 VACATIONS — DELETED BY ORDER OF CIVIL SERVICE COMMISSION ON
12/14/15 (See Kern County Administrative Policy and Procedures Manual Section 119)
was requested to update to Section 120

Commission Officer recommended omitting the section language to:

Rule 1100 VACATIONS — DELETED BY ORDER OF CIVIL SERVICE COMMISSION ON
12/14/15 (See Kern County Administrative Policy and Procedures Manual); NO PUBLIC
COMMENT APPROVED Ho/Bo — 4 ayes, 1 ab-Ro

8. Civil Service Rule Revision Status and Updates:
a. CSR 300 — Second Reading of Amendment 08/08/2022 — to be updated.
b. CSR 400 — Second Reading of Amendment 10/10/2022 — to be updated.
c. CSR 1800 - Discrimination Appeals: Proposed revisions for labor union review
ACHRO Eldridge stated that this was approved by all unions except SEIU, which refused
to allow for any changes. Counsel and HR revised the rule and HR has contacted them

twice to schedule a negotiation with them but has yet to hear back from SEIU.

Commissioner Agbalog inquired what would happen in the case that a bargaining unit is
non-responsive?

ACHRO Eldridge stated we could not move forward. We have to meet and agree to move
forward.

Commissioner Agbalog asked if she has any notes to share with us as to the changes
they would like to see?

ACHRO Eldridge indicated that she does not as she has just picked this up again and
was sorry but had no recollection as to the specifics requested changes.
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Commissioner Agbalog volunteered himself or another member of the Commission to
participate in these negotiations if it would be helpful, and perhaps provide some context
and reasoning. Perhaps refresh some memories.

President Price asked DCC Bouey for more detail in a union is unresponsive. There has
to be a meet and confer, but if the union says no, that does not give them plenary power,
does it?

DCC Bouey, will look into options, but advised it may not be an issue in this case as we
are working with new parties and have not yet received SEIU’s response.

President Price looks forward to more information if they continue to be unresponsive.

ACHRO Eldridge stated that SEIU is our large union and with more than 5,000 staff
represented, if they say no, unfortunately, it may be a no.

Commissioner Agbalog remembered several instances where a union was unresponsive,
but the Commission was able to move forward and wondered why this would not be the
case with rule changes.

DCC Bouey agreed that in many cases no response is considered an acceptance, but in
this case SEIU had apparently stated objections in the previous negotiations. She will
research options for moving forward.

9. CSR 1800 Investigations and Timelines: Counsel to the Civil Service Commission to provide
report on status of Rule 1800 investigations.

Deputy County Counsel, Stephanie Bouey, reported one active and timely investigation.

10. Commission Officer Items/Report:
CSC Officer, Robyn Lipscomb, reported Commissioners Holt and Rose visited DHS with

Commissioners Holt and Rose and that Assistant County Counsel, Kendra Graham will provide
Brown Act Training

11.Human Resources Division Items/Report:
None.

12.Commission Member Presentations or Announcements:
President Price’s appointment to the Commission has been extended to July 2027

Commissioner Holt welcomed Commissioner Bowers and also indicated that the Commission
visited DHS and Airports since our last meeting.

Commissioner Agbalog welcomed Commissioner Bowers and recognized former Commissioner
Oliver and thanked him for his service.
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Commissioner Bowers thanked Chairman Flores for his vision and foresight and also thanked
former Commissioner Oliver for his unwavering commitment and devotion as well all the staff
and Commissioners for this warm welcome.

Adjourn to Closed Session

CLOSED SESSION (Government Code § 54957): Closed Session Items cancelled or
postponed.

13.Reconvene from Closed Session; Adjourn to Regular Meeting to be held on Monday, August 14,
2023, at 5:30 p.m.



